
 AGENDA 
Garfield County Public Library District Board of Trustees Meeting 

Date: Thursday, December 3, 2020, 2:00 PM 
Place: via Zoom: https://us02web.zoom.us/j/88496190631?pwd=ZTF2TnludXptR0R1NDl2dnhuVnZ1UT09 

For technical support with Zoom, please contact Jaimie Schauf at jschauf@gcpld.org 
 

Board Mission Statement: The GCPLD Board supports the GCPLD mission, vision, and values through 
the following actions: Ensuring financial stability, investing in staff development, providing service 
advocacy, and promoting District library innovation. 

 
I. CALL TO ORDER 

A. Roll Call 
B. Public Participation: 3 minutes per person 
C. Approval of the agenda 

  
II. CONSENT AGENDA FOR APPROVAL 

A. Minutes of Library Board meeting-November 5, 2020 (pp.1-4) 
B. Claims for Board Approval: General Fund October 16, 2020 to November 15, 2020 (pp.5-7); 

Alpine Bank Credit Card Statement October 2020 (pp.8-9). 
 

III. DISCUSSION ITEMS 
A. Introduce Classification & Compensation Study Team Koff & Associates, Comp Study 

Committee 
 

IV. ACTION ITEMS 
A. 2021 Holiday Closures, Kim Owens (p.10) 
B. 2021 Board Meeting Dates, Brett Lear (p.11) 
C. 2021 Budget Adoption (Resolution 20-015), Kevin Hettler (pp.12-13) 
D. 2021 Mill Levy Certification (Resolution 20-016), Kevin Hettler (pp.14-16) 
E. 2021 Appropriations (Resolution 20-017), Kevin Hettler (p.17) 
F. Approve removal of Section IV Fines and Fees from the Circulation Policy (Resolution 20-

018), Brett Lear (pp.18-26) 
G. Approve Koff & Associates contract for the Classification & Compensation study (Resolution 

20-019), Comp Study Committee (pp.27-69) 
H. 2021 Janitorial Contracts (Resolutions 20-020 – 20-022), Frederick Penny (pp.70-78) 
I. 2021 R & H Mechanical Contract (Resolution 20-023), Frederick Penny (pp.79-87) 

 
V. DISCUSSION ITEMS 

A. Citizen Oversight Committee Annual Report, C.O.C members (p.88) 
B. Management Report, Brett Lear (pp.89-102) 
C. Branch Report, Jennifer Cook, New Castle Branch Manager 
D. Finance Report, Kevin Hettler (pp.103-109) 
E. Technology & Innovation priorities for 2021, Gordon Hofer 
F. Treasurer’s Report, Michelle Foster 

 
 

VI. EXECUTIVE SESSION 
A. An Executive Session is requested for the discussion of personnel matters pursuant to C.R.S 24-

60-402(4)(f). 
  

Next Board Meeting: January 7, 2021, location via Zoom. 
 

https://us02web.zoom.us/j/88496190631?pwd=ZTF2TnludXptR0R1NDl2dnhuVnZ1UT09


Adjourn meeting. 
 
This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of 
items at any time.  All times are approximate.  If special accommodations are necessary per ADA, please call 
970-625-4270 prior to the meeting. 
 
Prepared by:  Brett Lear 
Posted on: November 30, 2020 



GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
RECORD OF PROCEEDINGS: BOARD OF TRUSTEES MEETING 

Zoom meeting: 
https://us02web.zoom.us/j/85767334985?pwd=UDdIOUUxZTZLUCtrSnliNWQvVnJRUT09 

November 5, 2020 

I. CALL TO ORDER
Adrian Rippy-Sheehy called the meeting to order at 2:00 pm. Jaimie Schauf conducted the roll
call.

BOARD MEMBERS PRESENT: 
Adrian Rippy-Sheehy 
Carolyn Tucker 
Michelle Foster 
Jocelyn Durrance 

STAFF PRESENT: 
Brett Lear Amy Shipley 
Linda Lewis  Frederick Penny 
Jaimie Schauf  Christine Campbell 
Kevin Hettler  Jen Callison 
Emily Hisel  Gordon Hofer 
Brenda Kingen Kim Owens 
Jennifer Cook

PUBLIC PRESENT: 
None 

GUESTS PRESENT: 
None 

BOARD MEMBERS EXCUSED: 
Landon Churchill 
Susan Use 

PUBLIC COMMENT SECTION: 
None 

AGENDA CHANGES/ADDITIONS:  
Change to the October minutes; Jocelyn Durrance should be listed under the Board Members 
Excused. Jaimie will make this change to the October minutes. 

APPROVAL OF AGENDA 
A motion to approve the agenda with amendments was made by Carolyn Tucker, seconded by 
Jocelyn Durrance - Motion passed unanimously. 

II. CONSENT ITEMS FOR APPROVAL
A motion to approve the October 1, 2020 board meeting minutes with amendments was made by
Jocelyn Durrance, seconded by Carolyn Tucker - Motion passed unanimously.

A motion to approve the consent items was made by Jocelyn Durrance seconded by, Carolyn 
Tucker - Motion passed unanimously. 
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III. ACTION ITEMS

A. Approve Open Records Policy revisions, Brett Lear

A motion to approve the Open Records Policy revisions was made by Michelle Foster,
seconded by Carolyn Tucker - Motion passed unanimously.

IV. DISCUSSION ITEMS

A. Discuss charges for overdue materials, Board of Trustees
The Board discussed eliminating the daily charges for overdue materials but still holding
patrons accountable for any materials that are lost or not returned. We will add
eliminating the collection of overdue charges from the Circulation Policy as an agenda
item to the December agenda for the Board to vote on.

B. Building Design presentation, Brett Lear & Frederick Penny
Brett gave a presentation on building designs vs. building refreshes. Our buildings are
now about 10 year’s old or older and maintaining them was one of our 6A items. They
are important to both staff and the public. In 2021 we will focus on office buildouts in
existing buildings and beginning in 2022 we will refresh a building every 2 years. This
will put them on a 12-year refresh cycle. Michelle asked if there were any firms on the
Western Slope that do this work. Facilities will work with a local project manager on the
refreshes.

C. Budget Update, Kevin Hettler
The 30-day public comment period on the 2022 budget is over and we didn’t receive any
comments. We will receive the final valuation certification on property taxes at the end of
November and that number will go into the final draft of the budget. We will present the
final draft for approval at the December meeting.

D. Citizen Oversight Committee Update, Kevin Hettler
The committee meet in October via Zoom and discussed the year to date 6A spending.
The committee will present a final brief to the Board at the December meeting.

E. Management Report, Brett Lear
Services remains the same. Staff are continuing to monitor the scientific literature on the
Coronavirus’ survival rate on surfaces. We will be talking to a national health expert on
this topic. We are also meeting with Garfield County Health for their approval on
changing the time we quarantine our materials from three days to one day due to the
scientific information being released on the surface survival of the virus. The New Castle
Board representation seat is still open. Lisa Girardot, our Community Engagement
Coordinator, has spoken with the New Castle Town Manager about the seat. They
mentioned it in their monthly newsletter and during their meetings. We are still looking
for a Communications & Marketing Manager and have posted the Volunteer Coordinator
position as well. Once we hire the Volunteer Coordinator, we will begin allowing
volunteers to work in our buildings again. The Classification & Compensation Study
committee will interview each of the final three proposal firms selected and then decide
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which firm to hire. Once a selection is made, we will bring the contract before the Board 
for approval and ask the firm to attend as well. We were one out of 25 libraries nationally 
that was selected to receive the American Library Association’s Resilient Communities: 
Libraries Respond to Climate Change grant. This grant will be used to hold community 
talks and screen films on how climate change impacts Garfield County. We met with the 
Cooper Commons Board to go over the budget and discuss facilities issues. We asked 
Colorado Mountain College to contribute to the costs of the day cleaners and the security 
guard at the Glenwood branch. Adrian asked how the meetings with Carrie Hauser from 
Colorado Mountain College and Catholic Charities went. Colorado Mountain College is 
interested in co-branding or entering into a lease agreement for the 2nd floor meeting 
room in Glenwood. Colorado Mountain College is exploring future uses for the 
Glenwood Springs campus. We may be interested in that space as a 7th location for 
Administration staff. This would be a decision for the Board to make. Brett and Lisa 
Girardot met with Catholic Charities to see if they would be interested in doing classes or 
workshops when we can host meetings again. We let staff know they are a good resource 
to refer our homeless population to for help. 

F. Branch Report, Linda Lewis, Silt Branch Manager
Silt and the Sopris Alpaca Farm hosted an event, where patrons went on a trivia
scavenger hunt and learned facts about alpacas that they shared with staff to win a prize.
Staff at Cactus Valley Elementary School reached out to find out what the library does
and what we can do for the students at Cactus Valley Elementary. Paul Stanley is
working with the school staff on this. Staff created a video reading this year’s One Book
Colorado selection, The Little Red Fort, by Brenda Maier, that the state library added to
their Friday grab bag they send out to all libraries. Staff at both Silt and Glenwood have
been hosting teen book discussions on racial equality. They have seen a good turn out and
the discussions are going well.

G. Finance Report, Kevin Hettler
Sales tax is stable and on track. We’ve received our first COVID-19 reimbursement
payment and we will get the final installment at the end of January. The Amendment B
ballot measure regarding Gallagher passed so the assessment rate is now locked in place
and can’t be increased without a vote of the people.

H. Introduce our new Technology & Innovation Manager Gordon Hofer, Brett Lear
Gordon introduced himself to the Board and talked about his experience and background
in the IT world. He will discuss the projects he has going on in the IT department at the
December Board meeting.

I. Treasurer’s Report, Michelle Foster
No Report

J. “Did You Know?” (educational updates), Adrian Rippy-Sheehy
Adrian discussed the history of Cooper Commons for the new trustees. In 2014 the
Federal Mineral Lease District awarded a grant to both Colorado Mountain College and
the District to improve meeting spaces in Glenwood Springs. The 2nd floor of the
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Glenwood branch became Cooper Commons. In 2016, the Morgridge Family donated 
money for the build out and state of the art equipment. The name then changed to 
Morgridge Commons. Adrian requested that Carolyn, Jocelyn and Susan visit each 
branch in the District and introduce themselves to the staff.  

A motion to adjourn was made by Michelle Foster, seconded by Jocelyn Durrance - Motion 
passed unanimously. The meeting adjourned at 3:26 pm. 

NEXT MEETING 
The next scheduled board meeting will be held on December 3, 2020, via Zoom. 
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 4:04 PM
 11/16/20
 Accrual Basis

 Garfield County Public Library District

 Claims for Board Approval
Oct 16 - Nov 15, 2020

Date Num Name Memo Amount

10010 · Alpine Bank- Gen(..7072)

10/26/2020 Elec Alpine Bank Sept c.c. payment -14,086.89

10/29/2020 elft CRA (ccoera) Oct retirement -7,795.14

10/29/2020 eft CRA (ccoera) Oct retirement -2,097.09

10/30/2020 24476 Amazon .com events, office, covid supplies -4,196.50

10/30/2020 24477 A Clean Break, LLC RI, SI, NC October cleanings -5,425.00

10/30/2020 24478 Cura HR, LLC HR Support; 1 of 3 pmt for DiSC staff training -12,036.25

10/30/2020 24479 Garfield County Public Library Foundation donations / book sales -1,612.65

10/30/2020 24480 Ingram Library Services Library materials -23,701.73

10/30/2020 24481 Midwest Tape Library materials -7,341.20

10/30/2020 24482 Mountain Temp Services LLC Covid day cleaning all locations -9,213.75

10/30/2020 24483 OverDrive Library e-materials -14,771.69

10/30/2020 24484 Carson Block Consulting, Inc. RI 2nd floor space planning 1 of 2 installments -4,000.00

10/30/2020 1000356 American Janitor LLC PA October cleaning -892.50

10/30/2020 1000357 Cardiff Cleaning Service GW CA janitorial service -3,335.00

10/30/2020 1000358 Citadel Security USA, LLC GW security service -1,725.87

10/30/2020 bp elec 485 De Lage Landen Financial Services, Inc. Copier leases -449.00

10/30/2020 1000359 Denver Promotions CA office supplies -25.16

10/30/2020 1000360 Grainger COVID-19 disinfectants -72.65

10/30/2020 1000361 Let Them Roar 10/10/20 CA concert -500.00

10/30/2020 1000362 Lively Electric, Inc. CA roof heat tape; RI occupancy sensors -3,298.37

10/30/2020 bp elec 490 R & H Mechanical, LLC RI boiler repairs -696.96

10/30/2020 1000363 Sandy's Office Supply COVID-19 disinfect $299.94; office supplies -321.32

10/30/2020 1000364 Suarez, Dulce Andrea spanish translation; events -345.00

10/30/2020 1000365 Third Street Center CA DiSC staff training -100.00

10/30/2020 1000366 Trane US Inc. 4th quarter maintenance -2,511.00

10/30/2020 1000367 Velasco Enterprises Limited Community conversation spanish interpretation -780.00

10/30/2020 bp elec 496 Verizon Wireless Cellphones & hotspot data -2,847.87

10/30/2020 1000368 Ware, Aundrea Feeding Giants outdoor concert -450.00

10/30/2020 bp elec 498 Western Paper Distributors NC janitorial supplies -29.49

11/02/2020 elec Alpine Bank- CC Nov Merchant fees -164.00

11/15/2020 24485 Cura HR, LLC 2 of 3 DiSC training; HR support -12,964.78

11/15/2020 24486 Ingram Library Services Library materials -30,086.54

11/15/2020 24487 Midwest Tape Hoopla streaming service and Library materials -20,907.28

11/15/2020 24488 Mountain Temp Services LLC COVID day cleaners -8,841.76

11/15/2020 24489 Rifle Branch Library Petty cash reimbursement -22.08

11/15/2020 24490 Schindler Elevator Corporation Annual preventive maintenance contract -6,137.16

11/15/2020 24491 Willis Towers/CEBT Dec health insurance -30,571.15

11/15/2020 24492 Xcel Energy Gas/electric -5,990.26

11/15/2020 1000369 625-Water(9283) RI SI staff water -78.35

11/15/2020 bp elec 500 AFLAC November supplemental insurance -131.80

11/15/2020 1000370 All Around Property Maintenance, Inc PA & CA landscaping -2,429.99

11/15/2020 1000371 Asavie Technologies Inc October hotspot filtering service -449.40

11/15/2020 1000372 Benson, Kim Mileage reimbursement -17.19

11/15/2020 1000373 Brian Richards Entertainment Virtual Halloween Magic show -200.00

Page 1 of 3
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 4:04 PM
 11/16/20
 Accrual Basis

 Garfield County Public Library District

 Claims for Board Approval
Oct 16 - Nov 15, 2020

Date Num Name Memo Amount

11/15/2020 1000374 Callison, Jen Mileage reimbursement -16.10

11/15/2020 1000375 Cedar Networks November telephone & broadband -1,121.00

11/15/2020 1000376 CenturyLink Elevator & alarm telephone service -453.48

11/15/2020 1000377 Citadel Security USA, LLC GW security service -1,745.70

11/15/2020 1000378 City of Rifle RI water/sewer -118.29

11/15/2020 1000379 Coco, Kat Mileage reimbursement -8.05

11/15/2020 1000380 Colorado Association of Libraries CALCON2020 trustee ticket - JD -100.00

11/15/2020 1000381 Colorado Dept of Revenue-IncomeTax garnishment -30.00

11/15/2020 1000382 Colorado Doorways, Inc. Door sensors and new wiring -535.70

11/15/2020 1000383 Colorado Library Consortium Learning Express database Jan - Dec 2021 -1,778.98

11/15/2020 1000384 Colorado Mountain College-GL Morgridge Commons room rental for DiSC training -140.00

11/15/2020 bp elec 516 Colorado Mountain News Media Ads: notice of 2021 budget -19.18

11/15/2020 1000385 Colorado Special Districts Prop&Liab Pool workers comp deductible -27.00

11/15/2020 1000386 Cummings, Eileen Mileage reimbursement -8.05

11/15/2020 1000387 Daly Property Services, Inc. CA snow shoveling -357.50

11/15/2020 bp elec 520 Demco Processing supplies -616.42

11/15/2020 1000388 Dunlavy, Lacy Mileage reimbursement -23.00

11/15/2020 1000389 Early Childhood Network Growing Readers Together, 34 hours -952.00

11/15/2020 1000390 Grainger COVID-19 gloves -98.47

11/15/2020 bp elec 524 Great America Financial Services telephone lease -1,043.98

11/15/2020 1000391 Higens, Rasa Mileage reimbursement -8.05

11/15/2020 bp elec 526 ImageNet Consulting LLC copier copies; RI copier lease -982.82

11/15/2020 1000392 Kingen, Brenda Mileage reimbursement -31.00

11/15/2020 1000393 Mac's Landscape Services LLC PA Snow removal from sidewalks -50.00

11/15/2020 1000394 Marmot Library Network, Inc. Admin barcode scanner -134.98

11/15/2020 1000395 Meier, Stacy mileage reimb -20.16

11/15/2020 1000396 Motion Picture Licensing Corp 2021 movie license -646.81

11/15/2020 bp elec 532 Mountain Pest Control, Inc. pest spraying -282.00

11/15/2020 1000397 Mountain Waste & Recycling SI trash / recycling -60.00

11/15/2020 1000398 Mullenax Const & Roofing Inc CA roof & gutter repair -3,730.00

11/15/2020 1000399 Mutual of Omaha November disability insurance -913.11

11/15/2020 1000400 OverDrive Library e-Materials -1,062.34

11/15/2020 bp elec 537 R & H Mechanical, LLC RI boiler service -360.00

11/15/2020 1000401 Rifle Lock and Safe RI duplicate keys -12.00

11/15/2020 1000402 Sandy's Office Supply Covid sanitizer and wipes; NC office chair; -815.06

11/15/2020 1000403 Smith, Juli Patron refund for returned materials: Heidi -9.95

11/15/2020 1000404 Stanley, Paul Mileage reimbursement -8.05

11/15/2020 1000405 Suarez, Dulce Andrea spanish translation service -322.50

11/15/2020 1000406 Town of Carbondale water / sewer -72.99

11/15/2020 bp elec 544 Town of New Castle water / sewer -202.84

11/15/2020 1000407 Town of Parachute water / sewer / trash -615.90

11/15/2020 bp elec 546 Town of Silt water / sewer -142.52

11/15/2020 1000408 Transparent Information Services, LLC Background checks -59.35

11/15/2020 bp elec 548 Waste Management RI, NC, CA trash/recycling -257.13

11/15/2020 1000410 Western Paper Distributors Janitorials supplies -481.33

Page 2 of 3
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 4:04 PM
 11/16/20
 Accrual Basis

 Garfield County Public Library District

 Claims for Board Approval
Oct 16 - Nov 15, 2020

Date Num Name Memo Amount

11/15/2020 1000409 Western Slope Communications, LLC Lasso a library card radio spots -1,848.00

11/15/2020 bp elec 551 WEX Bank Oct vehicle fuel -249.67

Total 10010 · Alpine Bank- Gen(..7072) -266,221.28

Page 3 of 3
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 4:08 PM
 11/16/20

 Garfield County Public Library District

 Reconciliation Detail
 20510 · Alpine Bank Purchase Card, Period Ending 10/31/2020

Type Date Num Memo Clr Amount Balance

Beginning Balance 14,086.89

Cleared Transactions

Charges and Cash Advances - 71 items

Credit Card Charge09/24/2020 SSDollarTre NC creation station supplies  (49.13) (49.13)

Credit Card Charge09/29/2020 PAHofcraft PA Handmade Holiday craft supplies  (207.90) (257.03)

Credit Card Charge09/29/2020 PAPlaid PA Handmade Holiday craft supplies  (105.99) (363.02)

Credit Card Charge09/30/2020 SSFacebook Facebook ads  (120.00) (483.02)

Credit Card Charge09/30/2020 SSDollarTre CA creation station supplies  (108.00) (591.02)

Credit Card Charge10/01/2020 SSUniversit LG registration for Lead the way: Libraries at the hear of community engagement (218.75) (809.77)

Credit Card Charge10/01/2020 SSCraigslis Facilities Tech job post  (20.00) (829.77)

Credit Card Charge10/01/2020 SSZoom Zoom exp reimbursement  (9.50) (839.27)

Credit Card Charge10/02/2020 SSLaQuinta Interview candidate hotel  (96.00) (935.27)

Credit Card Charge10/02/2020 NCWalmart NC Halloween & creation station supplies  (58.44) (993.71)

Credit Card Charge10/02/2020 SSWalmart COVID-19 face masks  (25.90) (1,019.61)

Credit Card Charge10/02/2020 SSWalmart Office supplies  (17.96) (1,037.57)

Credit Card Charge10/02/2020 SSUSPS Postage  (2.66) (1,040.23)

Credit Card Charge10/04/2020 NCHomebase Homebase annual subscription  (1,008.00) (2,048.23)

Credit Card Charge10/04/2020 SSAmazon Amazon Prime annual renewal  (119.00) (2,167.23)

Credit Card Charge10/05/2020 GWCityMarke GW staff meeting supplies  (59.68) (2,226.91)

Credit Card Charge10/06/2020 NCCityMarke Staff support  (20.96) (2,247.87)

Credit Card Charge10/07/2020 SSAceHardwa Facilities tools  (67.96) (2,315.83)

Credit Card Charge10/08/2020 SSOrientalT SI creation station supplies  (108.72) (2,424.55)

Credit Card Charge10/08/2020 CACityMarke CA pumpkins for Halloween  (40.00) (2,464.55)

Credit Card Charge10/10/2020 SSWalmart Office and pickup truck supplies  (57.42) (2,521.97)

Credit Card Charge10/11/2020 SSAdobe Adobe Stock subscription  (29.99) (2,551.96)

Credit Card Charge10/12/2020 CAWalmart Office supplies  (78.64) (2,630.60)

Credit Card Charge10/12/2020 SIRockinB SI pumpkins for Halloween  (70.00) (2,700.60)

Credit Card Charge10/12/2020 SSALAStore Distributable PDF of PLA 2021 Early Literacy Calendar (26.99) (2,727.59)

Credit Card Charge10/13/2020 SSWalmart NC office & janitorial supplies  (48.01) (2,775.60)

Credit Card Charge10/13/2020 SSUSPS Postage for annual reports  (44.80) (2,820.40)

Credit Card Charge10/13/2020 GWSandy'sOf COVID-19 face masks  (19.95) (2,840.35)

Credit Card Charge10/14/2020 SSOrientalT CA Halloween supplies  (109.51) (2,949.86)

Credit Card Charge10/14/2020 SSAceHardwa Tools & doorstops  (91.93) (3,041.79)

Credit Card Charge10/14/2020 PADominos PA staff day supplies  (76.45) (3,118.24)

Credit Card Charge10/14/2020 GWWalmart GW Halloween supplies  (33.74) (3,151.98)

Credit Card Charge10/15/2020 SSMichaels PA Handmade Holiday craft supplies  (81.39) (3,233.37)

Credit Card Charge10/15/2020 NCHogbackPi NC staff day supplies  (42.55) (3,275.92)

Credit Card Charge10/15/2020 SSJeansPrin Blueprints for LED project  (41.47) (3,317.39)

Credit Card Charge10/15/2020 SSValleyLum Caution tape  (39.96) (3,357.35)

Credit Card Charge10/16/2020 CAWhiteHous CA staff day supplies  (171.59) (3,528.94)

Credit Card Charge10/16/2020 CACityMarke CA pumpkins for Halloween  (60.00) (3,588.94)

Credit Card Charge10/16/2020 RIBreakout Breakout EDU renewal - AT  (51.45) (3,640.39)

Credit Card Charge10/16/2020 SICityMarke SI staff supplies  (25.40) (3,665.79)

Credit Card Charge10/16/2020 SIMisty'sCo SI staff supplies  (20.00) (3,685.79)

Credit Card Charge10/17/2020 SSGoogle Extra Google Suite storage - AS  (19.99) (3,705.78)

Page 1 of 2
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 4:08 PM
 11/16/20

 Garfield County Public Library District

 Reconciliation Detail
 20510 · Alpine Bank Purchase Card, Period Ending 10/31/2020

Type Date Num Memo Clr Amount Balance

Credit Card Charge10/19/2020 SSRobly Robly subscription  (52.50) (3,758.28)

Credit Card Charge10/19/2020 GWBreakout Ross grant - Breakout EDU platform access  (50.00) (3,808.28)

Credit Card Charge10/20/2020 SSAmazon NC Handmade Holidays craft supplies  (498.85) (4,307.13)

Credit Card Charge10/20/2020 SSZoom Zoom licenses  (99.96) (4,407.09)

Credit Card Charge10/20/2020 SSGoDaddy Website domain renewals  (51.16) (4,458.25)

Credit Card Charge10/20/2020 SSWalmart Janitorial & office supplies  (38.79) (4,497.04)

Credit Card Charge10/20/2020 SSAdobe Adobe CS subscription  (29.99) (4,527.03)

Credit Card Charge10/20/2020 SSJeansPrin PA blueprints for LED project  (17.50) (4,544.53)

Credit Card Charge10/20/2020 SSAmazon NC Handmade Holiday craft supplies  (16.38) (4,560.91)

Credit Card Charge10/21/2020 SSAmazon NC teen STEM kits  (1,494.50) (6,055.41)

Credit Card Charge10/21/2020 SSAmazon NC teen STEM kits  (823.86) (6,879.27)

Credit Card Charge10/21/2020 SSLAQuinta Hotel for DiSC trainer  (292.00) (7,171.27)

Credit Card Charge10/21/2020 SSCAL CAL membership - BL  (150.00) (7,321.27)

Credit Card Charge10/21/2020 SSJeansPrin Prints for LED project  (5.81) (7,327.08)

Credit Card Charge10/22/2020 SSAmazon COVID-19 gloves  (102.24) (7,429.32)

Credit Card Charge10/22/2020 CACityMarke CA pumpkins for Halloween  (60.00) (7,489.32)

Credit Card Charge10/22/2020 SSValleyLum Sink aerators  (31.88) (7,521.20)

Credit Card Charge10/22/2020 SIAmazon Office supplies  (9.36) (7,530.56)

Credit Card Charge10/23/2020 SSINALJ Volunteer Coordinator job post  (190.00) (7,720.56)

Credit Card Charge10/23/2020 SSFoundatio Volunteer Coordinator job post  (80.00) (7,800.56)

Credit Card Charge10/23/2020 SSAdboe Adobe Acrobat Pro subscriptions  (33.98) (7,834.54)

Credit Card Charge10/24/2020 NCALA Whole Person Librarianship conference registration - JC (175.00) (8,009.54)

Credit Card Charge10/24/2020 PAWalmart PA Halloween supplies & staff support  (91.22) (8,100.76)

Credit Card Charge10/27/2020 GWTarget Presentation board  (7.99) (8,108.75)

Credit Card Charge10/28/2020 SSAmazon PA Handmade Holidays craft supplies  (332.36) (8,441.11)

Credit Card Charge10/28/2020 SSAmazon GW creation station supplies  (253.82) (8,694.93)

Credit Card Charge10/28/2020 SSMichaels PA Handmade Holiday craft supplies  (143.00) (8,837.93)

Credit Card Charge10/29/2020 PAWalmart Staff/office/janitorial supplies  (55.52) (8,893.45)

Credit Card Charge10/29/2020 PACityMarke PA storage & lunch bags  (13.25) (8,906.70)

Total Charges and Cash Advances (8,906.70) (8,906.70)

Payments and Credits - 1 item

Check 10/26/2020 Elec Sept c.c. payment  14,086.89 14,086.89

Total Cleared Transactions 5,180.19 5,180.19

Cleared Balance (5,180.19) 8,906.70

Register Balance as of 10/31/2020 (5,180.19) 8,906.70

New Transactions

Payments and Credits - 1 item

Check 11/26/2020 ap Oct c.c. payment 8,906.70 8,906.70

Total New Transactions 8,906.70 8,906.70

Ending Balance (14,086.89) 0.00

Page 2 of 2
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2021 Holidays and Library Closures Schedule 

HOLIDAYS (Closed and paid) 
NEW YEAR’S DAY  Friday, January 1 
MEMORIAL DAY  Monday, May 31 
INDEPENDENCE DAY  Observed Monday, July 5 (unless we’re open on Sundays, then Sunday, 

    July 4) 
LABOR DAY  Monday, September 6 
THANKSGIVING DAY  Thursday, November 25 
DAY AFTER THANKSGIVING Friday, November 26 
CHRISTMAS EVE  Friday, December 24 
CHRISTMAS DAY  Saturday, December 25 

CLOSED (Paid and working) 
STAFF WORK DAY  Tuesday, April 13 
STAFF WORK DAY  Thursday, October 14 

Staff Days are mandatory for all GCPLD Staff with the exception of Library Pages and Substitute Library 
Assistants. 

EARLY CLOSURE DATES (Closed, not paid) 
DAY BEFORE THANKSGIVING Wednesday, November 24, close at 5:00 pm 
NEW YEAR’S EVE Thursday, December 31, close at 5:00 pm 
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2021 BOARD MEETING DATES & LOCATIONS 

All regular board meetings are scheduled for the first Thursday of the month at ? p.m. 

• January 7, 2020 – Rifle Branch Library

• February 4, 2020 – New Castle Branch Library

• March 4, 2020 - Silt Branch Library

• April 1, 2020 – Glenwood Springs Branch library

• May 6, 2020 - Parachute Branch Library

• June 3, 2020 – Carbondale Branch Library

• July 1, 2020 – Glenwood Springs Branch Library

• August 5, 2020 – Parachute Branch Library

• September 2, 2020 - Carbondale Branch Library

• October 7, 2020 – Rifle Branch Library

• November4, 2020 - Silt Branch Library

• December 2, 2020 – New Castle Branch Library

11



GARFIELD COUNTY PUBLIC LIBRARY DISTRICT
 2021 PROPOSED BUDGET

2019 2020 2021
YEAR END YEAR END PROPOSED

ACTUAL ESTIMATES BUDGET

REVENUES

Sales Tax Revenue 3,022,409$            2,850,000$             2,700,000$             

     Sales Tax Refunds (51,009) (95,000) (70,000) 

Property Tax Revenue 2,507,148 6,050,000 5,739,953 

Specific Ownership Tax Revenue 179,602 383,000 383,000 

Interest on Investments 117,244 50,410 62,000 

Other Revenue (grants, donations, solar rebates,rents) 113,084 99,500 101,111 

Branch Charges, Fees, Misc. Revenue 101,845 27,350 84,300 

TOTAL REVENUES 5,990,323              9,365,260 9,000,364 

EXPENDITURES

Treasurers Fees 109,065 183,760 175,059 

Debt Service 1,659,800 1,659,800 1,659,800 

Wages and Benefits 1,897,730 2,607,409 4,067,808 

Library Services 639,058 1,097,473 1,399,615 

Professional and Technical 132,374 155,896 106,576 

Building Overhead 372,130 678,856 1,087,591 

Equipment Overhead 99,790 285,171 273,320 

Other Overhead 57,389 71,640 70,800 

Advertising and Marketing 8,738 42,698 109,300 

Vehicles 3,530 10,000 13,494 

Partnerships 34,428 35,446 37,000 

5,014,032              6,828,149 9,000,364 

976,291 2,537,111 0 

FUND BALANCE at Beginning of Year 4,673,767              5,650,048 8,187,159 

FUND BALANCE at End of Year 5,650,048$            8,187,159$             8,187,159$             

This budget is for the operations of all 6 public libraries in Garfield County, Colorado

Revenue is from $0.25 Garfield County Sales Tax; & 2.5 Mill Levy Property Tax

Method of Accounting is Modified Accrual

2021 Proposed Budget presented to the Garfield County Public Library District Board of Trustees on 10/01/2020

2021 Proposed Budget posted for public comment on October 5, 2020

2021 Proposed Budget to be adopted by the Garfield County Public Library District Board of Trustees on December 3, 2020

2021 Adopted Budget to be presented to the Garfield County Board of County Commissioners in December 2020

TOTAL EXPENDITURES

 EXCESS (DEFICIENCY) OF REVENUES 

          OVER EXPENDITURES 

Dated 12/03/2020
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RESOLUTION: 20-015 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 
AND ADOPTING A BUDGET FOR THE GARFIELD COUNTY PUBLIC LIBRARY 
DISTRICT IN GARFIELD COUNTY, COLORADO, FOR THE CALENDAR YEAR 
BEGINNING ON THE FIRST DAY OF JANUARY, 2021 AND ENDING ON THE LAST 
DAY OF DECEMBER, 2021. (PURSUANT TO §29-1-108, C.R.S.) 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has appointed 
Kevin Hettler, Finance Manager, to prepare and submit a proposed budget to said governing 
body at the proper time, and; 

WHEREAS, Kevin Hettler, Finance Manager, has submitted a proposed budget to this governing 
body on October 1, 2020, for its consideration, and; 

WHEREAS, upon due and proper notice, published or posted in accordance with the law, said 
proposed budget was open for inspection on October 5, 2020, by the public at a designated 
place, a public hearing was held on November 5, 2020, and December 3, 2020, and interested 
taxpayers were given the opportunity to file or register any objections to said proposed budget, 
and; 

WHEREAS, whatever increases may have been made in the expenditures, like increases were 
added to the revenues or planned to be expended from reserves/fund balances so that the budget 
remains in balance, as required by law. 

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Trustees of the Garfield County 
Public Library District in Garfield County, Colorado: 

Section 1. That the budget as submitted, amended, and summarized by fund, hereby is approved 
and adopted as the budget of the Garfield County Public Library District for the year stated 
above.  

Section 2. That the budget hereby approved and adopted shall be signed by the President of the 
Board of Trustees and made a part of the public records of the District. 

ADOPTED, this 3rd day of December, A.D., 2020 

Adrian Rippy-Sheehy, President of the Board of Trustees 

Brett W. Lear, Executive Director 

ATTEST:  
Jocelyn Durrance, Secretary of the Board of Trustees 
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Page 1 of 4 DLG 70 (Rev.6/16) 

County Tax Entity Code DOLA LGID/SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO:  County Commissioners1 of , Colorado. 

On behalf of the , 
(taxing entity)A

the 
(governing body)B

of the 
(local government)C

Hereby officially certifies the following mills 
to be levied against the taxing entity’s GROSS 
assessed valuation of: 

$ 
(GROSSD assessed valuation, Line 2 of the Certification of Valuation Form DLG 57E) 

Note:  If the assessor certified a NET assessed valuation 
(AV) different than the GROSS AV due to a Tax 
Increment Financing (TIF) AreaF the tax levies must be 
calculated using the NET AV.  The taxing entity’s total 
property tax revenue will be derived from the mill levy 
multiplied against the NET assessed valuation of: 

$ 
(NETG assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)

USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED 
BY ASSESSOR NO LATER THAN DECEMBER 10

Submitted:  for budget/fiscal year    . 
(no later than Dec. 15) (mm/dd/yyyy) (yyyy) 

PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2

1. General Operating ExpensesH   mills $      

2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate ReductionI <       > mills $ <       >

SUBTOTAL FOR GENERAL OPERATING: mills $

3. General Obligation Bonds and InterestJ mills $ 

4. Contractual ObligationsK mills $ 

5. Capital ExpendituresL mills $ 

6. Refunds/AbatementsM   mills $     

7. OtherN (specify):    mills $      

mills $ 

TOTAL: [ Sum of General Operating 
Subtotal and Lines  3 to 7 ]   mills $      

Contact person: 
(print) 

Daytime 
phone:  (       ) 

Signed: Title: 
Include one copy of this tax entity’s completed form when filing the local government’s budget by January 31st, per 29-1-113 C.R.S., with the 
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, CO 80203.  Questions?  Call DLG at (303) 864-7720. 

1 If the taxing entity’s boundaries include more than one county, you must certify the levies to each county.  Use a separate form 
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution. 
2 Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of 
Form DLG57 on the County Assessor’s FINAL certification of valuation).  

GARFIELD COUNTY

GARFIELD COUNTY PUBLIC LIBRARY DISTRICT

BOARD OF TRUSTEES

GARFIELD COUNTY PUBLIC LIBRARY DISTRICT

2,298,921,040

2,295,981,420

2021

1.500 3,443,972

0.005 11,480

2007 Multipurpose Ballot approval

through year 2027.

1.000 2,295,981

2.505 5,751,433

Brett W. Lear 970 625-4270

Executive Director
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Resolution 20-016 

A RESOLUTION PURSUANT TO 39-5-128, C.R.S. AND 39-1-111, C.R.S. LEVYING 
PROPERTY TAXES FOR THE YEAR 2021, TO HELP DEFRAY THE COSTS OF 
GOVERNMENT FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN 
GARFIELD COUNTY, COLORADO, FOR THE 2021 BUDGET YEAR. 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has 
adopted the annual budget in accordance with the Local Government Budget Law, on December 
3, 2020 and; 

WHEREAS, the amount of money necessary to balance the budget for general operating 
purposes from property tax revenue is $5,739,953, and; 

WHEREAS the 2020 total net assessed valuation for the Garfield County Public Library 
District as certified by the County Assessor is $2,295,981,420. 

NOW, THEREFORE, LET IT BE RESOLVED BY THE BOARD OF TRUSTEES OF 
THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 
COLORADO: 

Section 1. That for the purpose of meeting all general operating expenses of the Garfield 
County Public Library District during the 2021 budget year, there is hereby levied a tax of 2.505 
mills (1.000 and 1.500 voter approved mills and 0.005 mills for refunds and abatements) upon 
each dollar of the total net assessed valuation of all taxable property within the Garfield County 
Public Library District for the year 2020. 

Section 2. That the Executive Director is hereby authorized and directed to immediately 
certify to the County Commissioners of Garfield County, Colorado, the mill levies for the 
Garfield County Public Library District as hereinabove determined and set. 

ADOPTED, this 3rd day of December, A.D., 2020 

_____________________________ 
Adrian Rippy-Sheehy, President of the Board of Trustees 

_____________________________ 
Brett W. Lear, Executive Director 

ATTEST:_________________________ 
Jocelyn Durrance, Secretary of the Board of Trustees 
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Resolution 20-017 

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 
BELOW, FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD 
COUNTY, COLORADO, FOR THE 2021 BUDGET YEAR.  

WHEREAS, the Garfield County Public Library District Board of Trustees has adopted 
the annual budget in accordance with the Local Government Budget Law, on December 3, 2020, 
and;  

WHEREAS, the Board of Trustees has made provision therein for revenues in an amount 
equal to or greater than the total proposed expenditures as set forth in said budget, and;  

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues 
and reserves or fund balances provided in the budget to and for the purposes described below, 
thereby establishing a limitation on expenditures for the operations of the Garfield County Public 
Library District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 
COLORADO: 

Section 1. That the following sums are hereby appropriated from the revenue of each 
fund, to each fund, for purposes stated: 

GENERAL FUND: 

Current Operating Expenditures: $7,340,564 
Debt Service:   $1,659,800 

TOTAL GENERAL FUND: $9,000,364 

ADOPTED, this 3rd day of December, A.D., 2020 

_____________________________ 
Adrian Rippy-Sheehy, President of the Board of Trustees 

____________________________ 
Brett W. Lear, Executive Director 

ATTEST:_________________________ 
Jocelyn Durrance, Secretary of the Board of Trustees 
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1 
Approved by the GCPLD Board of Trustees on June 2, 2017 

GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
CIRCULATION POLICY 

I.PURPOSE

The Circulation Policy of the Garfield County Public Library District (GCPLD) exists to facilitate community
access to the materials and information contained in the Library’s collections.

II.ELIGIBILITY AND REGISTRATION

The GCPLD’s borrowing privileges will be extended free of charge to residents of Garfield County in
accordance with C.R.S. 24-90-103, to residents of counties which border Garfield County, and also to
Colorado residents who present a library card from a Colorado library which participates in the Colorado
Libraries Collaborate! (CLC) program.

In order to borrow materials from GCPLD, library users must register for a GCPLD borrower card.

EXPIRATION:  Library card information must be renewed periodically (time period varies by library card
type) and if not renewed, the card can no longer be used until renewed. Cards which are free of fines and
have not been used for a period of six (6) years will be purged from the database.

RESTRICTIONS: Cards are issued only to individuals. The individual assumes responsibility for all
items checked on the card.

Corporate or institutional cards are not issued. Exceptions may be made by the Executive Director
or his/her designated representative.

A. GARFIELD COUNTY PUBLIC LIBRARY DISTRICT CARDS:

Library users must present their valid GCPLD card for checkout of all library materials, including 
interlibrary loans and holds. Exceptions may be made by the Executive Director or his/her 
designated representative. 

The library encourages borrowers to use their own cards exclusively and not to lend them for 
use by other persons. However, when a patron wishes to borrow materials using a card that 
belongs to another person, the library staff is authorized to use its judgment in assessing the 
safety of the transaction and to permit such a transaction when circumstances warrant. 
Library users are responsible for all materials checked out on their card or on the cards of 
children for whom they have assumed responsibility. Family members may choose to link 
library cards allowing them to share library card information, renew, pay fines and pick up 
holds on all linked library cards.  

B. GETTING A CARD

All applicants for Borrower Cards must provide photo identification. Identification with only 
a post office box number or a General Delivery address will be accepted. 
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Government issued photo ID from one of the following: 
• Driver’s license
• DMV-issued state ID card
• Government-issued ID card including Consulate cards and Foreign Drivers Licenses
• Passport
• Permanent resident card (green card)

Alternate identification may be accepted at the discretion of the Executive Director or his/her 
designated representative. 

C. LIBRARY MEMBERSHIPS

• ADULT MEMBERS aged 18 or older. Must be renewed every 2 years.

• JUVENILE MEMBERS: under the age of 18. A parent or guardian’s signature is
required to obtain a library card. This library card user does not have DVD or video
game borrowing privileges. Must be renewed every 2 years. (Section D1)

• JUVENILE MEDIA MEMBERS: under the age of 18.  The responsible adult on the card
may grant permission for a minor to have DVD and video game borrowing
privileges. Must be renewed every 2 years. (Section D2)

• HOME-BOUND/MAIL DELIVERY MEMBERS: may borrow items for 28 days and no
overdue fines are charged. Members or caregivers may request this service through
the appropriate Branch Manager. Must be renewed every 2 years.

CLC MEMBERS: GCPLD offers reciprocal borrowing privileges to non-district
residents through the Colorado Libraries Collaborate! (CLC) program. A CLC
borrower is any Colorado resident, with a library card from another Colorado
library, either public or through higher education. CLC members must provide a
photo ID. Must be renewed every 2 years.

• DIGITAL ACCESS CARDS: Digital Access Cards have access to computers, public
computers and remote databases and resources at all Library branches and online
through our website www.gcpld.org. This card has no other privileges.  Applicants
are not required to provide any form of photo ID. This card is offered to members
who are not able to obtain a library card with full privileges. It is also the library card
offered through the online application.  To upgrade this card to full privileges,
applicants will need to provide the identification listed above. Minors are eligible
for Digital Access Cards and do not require a parent or guardian present to obtain
one. Must be renewed every 2 years. Accounts created online expire after 90 days
unless they are upgraded.

• NON-RESIDENT MEMBERS: Persons who GCPLD does not serve free of charge under 
the provisions cited above may obtain a library card upon payment of a $10.00 non-
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resident fee. This fee is an annual charge. Non-residents must apply in person and 
present a photo ID. Must be renewed every year. 

TEACHER MEMBERS:  Additionally, materials for classroom use can be checked out to a TEACHER 
card made specifically for the purpose of loaning items in bulk to classrooms without incurring 
fines. This use is limited to teachers and does not cover home schooling. These cards may be 
made and used at the discretion of the Executive Director or his/her designated representative. 

• STAFF MEMBERS: All library employees and trustees are given fine-free status for
the duration of their employment or board membership. Employees who retire
from the library retain their fine-free status.

D. CARDS FOR MINORS:

PARENTAL RESPONSIBILITY: The library staff and trustees are charged with the
responsibility of providing free and equal access to library materials and services to all
eligible people. Moreover, it is impossible for them to know or predict the opinions of
parents and guardians regarding the specific borrowing selections made by minor
children.

It is the policy of GCPLD that parents or guardians, not the library staff or trustees, are
responsible for monitoring and approving the selection of materials made by minor
children. It is the parents or guardians – and only these – who may restrict their children
– and only their children – from borrowing specific library materials. Parents or
guardians who wish their children not to have access to certain materials should
accompany or otherwise advise their children. The library staff and trustees cannot and
do not act in loco parentis.

Adults whose cards are blocked may not create new accounts for children who are not 
present. Exceptions may be made at the discretion of the Executive Director or his/her 
designated representative. 

1. JUVENILE CARDS:  Cards for children under the age of 18 must be obtained by the
child’s responsible parent or legal guardian and requires the signature of that adult.
Exceptions may be made at the discretion of the Executive Director or his/her
designated representative. The parent or legal guardian must be present and at that
time provide the same eligibility and verification standards required for an adult card.
More than one adult can be the responsible party on a juvenile card. Parents or
guardians are responsible for all items checked out on their children’s cards, including 
any items lost, stolen, or damaged. Juvenile cards do not have DVD/video game
borrowing privileges.

2. JUVENILE MEDIA CARDS:  Cards for children under the age of 18 with DVD and video
game borrowing privileges may be obtained by granting permission at the time the
card is acquired or when desired. The parent or legal guardian must be present at the
time the permission is granted.  The parent or legal guardian will accept all
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responsibility for the content of any material the child borrows.  The library staff will 
not be responsible for censoring material loaned to the child. 

3. EXCEPTION FOR SCHOOL GROUPS AND OUTREACH PROGRAMS: Teachers may
request library card applications for classrooms, which would be sent home in order
to obtain cards for students. Applications must be fully completed and signed by the
responsible parent or guardian. Library cards will be mailed to the student’s home.
Exceptions to this policy may be considered at the discretion of the Executive Director
or his/her designated representative. All Juvenile cards obtained this way will not
have DVD or video game privileges. Short-term library card accounts may be created
for school and other outreach programs without photo ID information, however
these accounts will expire after 30 days if a parent or other responsible party’s photo
ID is not confirmed with library staff.

III.LOAN PERIOD AND LIMITS

The following loan periods and limits have been established to provide library users with an adequate
amount of time to both use library materials and return them so that they are available in a reasonable
amount of time for other users.

A. LOAN LIMITS: All borrowers are limited to five (5) DVD items checked out at any one time;
DVD titles consisting of more than one disk count as one item.  Video games are limited to
one (1) game checked out at any one time. Video Game titles consisting of more than one disk 
count as one item. There are no amount limits on any other items.

B. LOAN PERIODS: The majority of items within the library’s collection (books, compact discs,
and eReaders) may be borrowed for 21 days. If the due date falls on a holiday when the library 
is closed, the loan period will be extended until the next day that the library is open. Special
loan periods have been established for the following library materials:

DVD/Magazines/video games One Week/Seven (7) days 
Book Club Kits  Four Weeks/Twenty Eight (28) days 

C. RENEWALS: Two (2) twenty-one (21) day renewals of items with standard loan periods
are permitted, if the item is not reserved for other library users. One seven (7) day renewal
of DVDs/magazines/video games is permitted if the item is not reserved by another library
user. EReaders are not renewable.  Other Items may be renewed in the library, by telephoning 
the Branch, or on-line at the library website.

D. HOLDS: Members and staff can place holds on items throughout MARMOT, Prospector,
or other systems. These items will be kept on the hold shelf awaiting patron pickup for eight
(8) days after the patron has been notified via email or phone call that the item is on the hold
shelf.  Rules for handling items from other non-MARMOT, non- Prospector or other
participating systems are covered under Section V.

GCPLD will allow holds by other MARMOT, Prospector or other participating system’s network library 
card holders on any materials except the following:  
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Colorado Collection 
Interlibrary loan materials 
Reference 
Video games 
Lucky Day books and media 

See section V.G. 3 for rules on borrowing and loaning these materials via Interlibrary Loan. 

E. NON-CIRCULATING ITEMS: Some items held by GCPLD subscribes may not be taken out
of the building as their physical format is very susceptible to damage; they are often
impossible to replace in case of loss; and, they are frequently used as reference sources.

IV.FINES AND FEES

A. OVERDUE MATERIALS: Fine rates are as follows:

1. DVD/ video games $1.00 per day per item 
2. Interlibrary loan $1.00 per day per item 
3. All other items $0.10 per day per item* 

*GCPLD does not charge overdue fines on item type 32 (Easy) books and item type 61 (Kits) sets.

B. MAXIMUM FINE: To encourage return of long-overdue materials, there is a maximum
per-item fine of $10.00.

The maximum fine does not include any fees that may be accrued as the result of referral to 
a collection agency.   

GCPLD does not allow members to work off fines. 

C. PAYMENT OF FINES:  The Library will accept the following forms of payment for fines
accrued:

1. Cash.
2. Preprinted personal check made out to the Branch Library on a check drawn on a

local bank with proper identification and for the exact amount of the fines.
3. Money order or cashier’s check.
4. Visa, MasterCard or Discover
5. Returned checks will be assessed a $25 fee. Payment must be made by cash,

money order or cashier’s check.

D. BORROWER BLOCKS: Members will be blocked from borrowing materials if any of the
following conditions exist:

1. If their overdue fines are at least $10.00
2. If they have more than five (5) active claims returned
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3. If the library has reason to believe that the user has changed address; when this is
the case, the library user may be asked to present current address verification before
being permitted to check out materials.
4. If there is reasonable doubt of the person’s identity or permission to use the card.

E. OVERDUE NOTICES: In order to remind library users that they have overdue items, three
notices will be sent: an overdue notice at seven (7) days a second overdue notice at thirty (30) 
days past due and a billing notice sixty (60) days past due.  The first two notices will be sent
in electronic form only.  The third notice will be mailed and sent electronically.

The billing notice will notify the user that they may be referred to a collection agency if 
materials are not paid for or returned. Failure to receive a notice will not be considered 
grounds for waiving a fine, as library users are responsible for keeping track of the due dates 
of their library materials. 

F. COLLECTION AGENCY SUBMITTALS:  Thirty (30) days after the final billing notice is sent
(at 90 days overdue), delinquent library users with account balances of $25.00 or more will
be referred to a collection agency.  Any delinquent library user who has failed to return an
item belonging to a non-Garfield County Library may be sent to collections regardless of the
account balance.

A non-refundable ten dollar ($10) fee will be assessed when the account is sent to collection. 

If the library user does not respond to initial collection agency contact and further action is 
required, he or she will be responsible for any additional collection agency costs incurred by 
the Library to retrieve its materials and amounts owed. 

G. WAIVER OF FINES AND FEES: The Circulation staff has the option of waiving or reducing
charges if they determine that extenuating circumstances so warrant.

H. LOST AND/OR DAMAGED ITEMS: Lost, damaged or destroyed materials must be paid for
at replacement cost.

Refunds will be issued if the item is returned within three (3) months. 

GCPLD does not accept replacements for lost and/or damaged items. 

I. MEDIA/NON-MEDIA PARTS MISSING: Before media items are checked in, staff will verify
that all parts are present, in good condition, and in the correct box. If an item has part(s) missing, 
the staff will immediately attempt to notify the patron by phone or via email. If the attempt is
unsuccessful, staff will make a notation on the patron’s record.

The item in question will remain checked out until the patron returns the missing part or pays 
for the item (individual part or the entire item). 

At the patron’s request, the item may be renewed in accordance with approved policy. 

V.INTERLIBRARY LOAN POLICY
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Interlibrary loan (ILL) is a process through which library materials, or a copy of the material, are made 
available by one library to another upon request. The purpose of interlibrary loan is to obtain library 
material not available at GCPLD, MARMOT consortium, Prospector or other participating systems. 

INTERLIBRARY LOAN REQUESTS:  Library users may request that the library attempt to locate and borrow 
for their use a specific book or magazine article which is not available in GCPLD’s, MARMOT’s, Prospector’s 
or other participating system’s collections. GCPLD does not charge for this service, but occasionally there 
is a charge imposed by the owning library and the patron is responsible for that charge. There may also 
be a photocopy fee for lengthy articles. If there will be a charge, members will be notified before the 
material is ordered. This will allow them to decide whether they still want the material. Fees are collected 
when members pick up the requested material. Members are still responsible for fees if they decide not 
to pick up the material. 

A. ELIGIBLE BORROWERS: Interlibrary loan service is available to any library user in good
standing (i.e. card is not blocked for fines, overdue materials, or incorrect address) who has
been issued a current GCPLD card, with the exception of Internet-only members.

B. REQUESTING INTERLIBRARY LOAN SERVICE: An interlibrary borrowing request may be
submitted either by telephone, fax, email requests, or in person. 

C. REQUEST RESTRICTIONS

MATERIAL TYPES:  At the discretion of the owning library, some types of material are not
readily available for lending including but not limited to the following: 

• Audiovisual materials including video games, DVDs, audio books and CDs
• Reference material
• Current issues of magazines and newspapers
• Rare, archival, manuscript or fragile items
• Popular books
• New books

NUMBER OF REQUESTS ACCEPTED: There is a limit of five (5) interlibrary loan requests per 
patron. This includes requests which are pending as well as materials that the user currently 
has borrowed through interlibrary loan. 

COPYRIGHT COMPLIANCE: GCPLD complies with federal copyright law and CONTU (National 
Commission on New Technological Uses of Copyrighted Works) guidelines, which 
established the following guidelines for copying for interlibrary loan: 

• Requests for photocopies must include the copyright warning and the library user
must acknowledge awareness of the copyright warning.

D. CIRCULATION OF INTERLIBRARY LOAN MATERIAL
Interlibrary loan materials will be loaned to members according to the owning library’s policy.
Some items may not be taken out of the Library. They are available for members to use at the
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Library for a limited length of time. Magazine articles are photocopied and do not need to be 
returned. 

E. RENEWALS
Interlibrary loan materials are generally not renewable.

F. RECALLS
At any time the lending library may recall an item and request the item’s immediate return

G. FAILURE TO PICK UP INTERLIBRARY LOAN MATERIALS
The Interlibrary loan process is costly and the Library incurs costs well in excess of the postage
fee for each item that it borrows from another library. Consequently, the library will not
accept additional interlibrary loan requests from those library users who have repeatedly
failed to pick up requested items.

H. LENDING MATERIALS TO OTHER LIBRARIES

1. LENDING CHARGES:  There will be no charge to lend materials from GCPLD’s collection to
other libraries nor will charges be assessed for overdue items. If an item is not returned by
the borrowing library to GCPLD, the borrowing library is responsible for the replacement cost
of the item.

2. LOAN PERIOD: GCPLD materials will be loaned to other libraries for six (6) weeks.
Materials may be renewed if there are no holds on them.

3. MATERIALS WE DO NOT LOAN THROUGH INTERLIBRARY LOAN: To ensure that local
GCPLD users have access to the latest materials, the following items will not be loaned out of
the state of Colorado via interlibrary loan:

• Popular and/or new books
• Books with long reserve lists
• Reference material
• Current issues of magazines and newspapers
• Rare, archival, manuscript or fragile items
• Video games
• Media including audio books, DVDs, video games and audio CDs

Exceptions may be made at the discretion of the Executive Director or his/her designated 
representative. 
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Resolution 20-018 

A RESOLUTION APPROVING THE REMOVAL OF SECTION IV THE COLLECTION OF 
FINES AND FEES FROM THE CIRCULATION  POLICY FOR THE GARFIELD COUNTY 
PUBLIC LIBRARY DISTRICT LOCATED IN GARFIELD COUNTY, COLORADO. 

WHEREAS, the Garfield County Public Library District wishes to change its Circulation 
Policy to remove Section IV the collection of fines and fees; 

WHEREAS, the Garfield County Public Library District desires to end the collection of 
daily fines and fees for all overdue materials; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 
COLORADO: 

ADOPTED, this 3rd day of December, A.D., 2020 

_____________________________ 
Adrian Rippy-Sheehy, President of the Board of Trustees 

_____________________________ 
Brett Lear, Executive Director 

ATTEST:________________________ 
   Jocelyn Durrance, Secretary of the Board of Trustees 
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September 23, 2020 – RFP 2020-01 

Compensation, Classification 
and Job Analysis Study 
Proposal 
Garfield County Public LibraryDistrict 

KOFF & ASSOCIATES 

GEORG S. KRAMMER 
Chief Executive Officer 

2835 Seventh Street 
Berkeley, CA 94710 
www.KoffAssociates.com 

gkrammer@koffassociates.com 
Tel: 510.274.2760 
Fax: 510.652.5633 
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Letter of Transmittal 
September 23, 2020 

Ms. Kim Owens, Human Resources Manager 
Garfield County Public Library District 
P.O. Box 832 
207 East Ave 
Rifle, CO 81650 

Dear Ms. Owens: 

Thank you for the opportunity to respond to your Request for Proposals No. 2020-01 for a Compensation, 
Classification and Job Analysis Study for the Garfield County Public Library District (“GCPLD” or 
“District”). We are most interested in assisting GCPLD with this important study and feel that we are 
uniquely qualified to provide value to your organization based on our experience working with other 
cities, counties, JPAs, and non-profit agencies including several library districts. 

Koff & Associates is an experienced Human Resources and Recruitment Services firm providing human 
resources services to cities, counties, special districts, courts, educational institutions, and other public 
agencies for 36 years. The firm has achieved a reputation for working successfully with management, 
employees, and governing bodies. We believe in a high level of dialogue and input from study 
stakeholders and our proposal speaks to that level of effort. Our firm’s extra effort has resulted in close 
to 100% implementation of all of our classification and compensation studies. 

Koff & Associates ensures that each of our projects is given the appropriate resources and attention, 
resulting in a high level of quality control, excellent communication between clients and our office, 
commitment to meeting timelines and budgets, and a consistently high-caliber work product. 

As Chief Executive Officer of the firm, I would assume the role of Project Director and be responsible for 
the successful completion of project. I can be reached at our Berkeley address and the phone number 
listed on the cover page. My email is gkrammer@koffassociates.com. 

This proposal will remain valid for at least 90 days from the date of submittal. Please call if you have any 
questions or wish additional information. We look forward to the opportunity provide professional 
services to the Garfield County Public Library District. 

Sincerely, 

Georg S. Krammer 
Chief Executive Officer 

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 
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Compensation, Classification and Job Analysis Study Proposal 
Garfield County Public Library District 

SECTION 1 : EXECUTIVE SUMMARY 
Koff & Associates is an experienced Human Resources and Recruitment Services firm providing human 
resources services to cities, counties, special districts, courts, educational institutions, and other public 
agencies for 36 years. Our legal name is Kaneko and Krammer Corp. dba Koff & Associates, Inc. Our office 
is located at 2835 Seventh Street, Berkeley, CA 94710 and our website is: www.KoffAssociates.com. 

Primary contact person: 
Georg Krammer 
Chief Executive Officer 
Tel: (510) 274-2760 
gkrammer@koffassociates.com 

Secondary contact person: 
Katie Kaneko 
President 
Tel: (510) 658-5633 
kkaneko@koffassociates.com 

GCPLD is requesting human resources assistance to conduct an objective analysis of the current classification 
and compensation practices of the District; recommend changes that result in equitable, competitive and 
legally defensible classification and pay practices that will enrich the attraction and retention of qualified 
individuals as well as enhance opportunities for growth and professional development; to ensure 
compliance with all current federal and state laws including Colorado’s Equal Pay for Equal Work Act (SB 19- 
085); evaluate the current employee benefit and compensation plan against local and regional markets, and 
comparable employers; and provide recommendations for adjustments. 

The District currently employs 85 regular employees, encompassing 30 job classifications. The study’s 
first level of effort is to initially develop an updated and well-structured classification system and 
classification descriptions for all study positions that are legally compliant (including Fair Labor Standards 
Act (“FLSA”) and Americans with Disabilities Act (“ADA”) requirements), internally aligned, reflective of 
contemporary standards, and accurately descriptive of current roles, responsibilities, duties, and 
qualifications. The classification analysis process includes orientation and briefing sessions with 
employees, management, Human Resources, and other stakeholders, as appropriate; the completion of 
a position description questionnaire by employees; interviews with at least a representative sample of 
employees in each study classification; and interviews with supervisors and management to address any 
classification issues. All participating employees will be allocated to an appropriate classification; draft 
classification descriptions will be developed, and sent back to GCPLD and incumbents for additional 
feedback and concurrence. 

A second level of effort will be to review GCPLD’s compensation structure for the studied classifications and 
to conduct a total compensation market survey (salaries plus benefits) using a set of appropriate comparator 
agencies. The identification of comparator agencies, benchmark classifications, and benefits to be collected 
is an iterative process that includes all stakeholders. We have found this open discussion philosophy to be 

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 
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critical to our success for organizational buy-in. Once the external data development is completed, we will 
make specific recommendations for internal equity for non-benchmarked classifications and classifications 
without a large enough market sampling. 

The compensation study will contain specific recommendations regarding the integration of all study 
classifications into GCPLD’s compensation structure, with the goal of developing a clearly designed, 
internally equitable format that is flexible for career opportunity and future growth. Our study will make 
recommendations regarding a salary structure that takes the District’s compensation preferences into 
consideration as well as the appropriate placement of each classification on the District’s salary schedule. 

The study includes a significant number of meetings with the Study Project Team, Human Resources, 
employees, and the District’s Board of Trustees, as desired. We have expertise in labor/management 
relations and understand the importance of active participation by all stakeholders to ensure a successful 
outcome. The meetings and “stakeholder touch-points” that we recommend ensure understanding of 
the project parameters, enhance accurate intake and output of information, and create a collaborative 
and interactive approach resulting in greater buy-in for study recommendations. This interactive 
approach has resulted in almost 100% implementation success of K&A’s studies. 
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SECTION 2 : COMPANY BACKGROUND 
Koff & Associates (“K&A”) is a full-spectrum, public-sector human resources and recruitment services firm 
that was founded in 1984 by Gail Koff; K&A has been assisting special districts, other public agencies, and 
non-profit organizations with their human resources needs for 36 years. 

We are familiar with the various public sector organizational structures, agency missions, operational and 
budgetary requirements, and staffing expectations. We have extensive experience working in both union 
and non-union environments (including service as the management representative in meet & confer and 
negotiation meetings), working with Boards of Trustees, City Councils, County Commissions, Boards of 
Directors, Boards of Supervisors, Merit Boards, and Joint Power Authorities. Over 95% of our business is 
in local government (Cities, Counties, Districts and Special Districts) as compared to 5% in non-profits, 
schools and other business organizations. 

The firm’s areas of focus are classification and compensation studies (approximately 70% of our 
workload); executive search and staff recruitments; organizational development/assessment studies; 
performance management and incentive compensation programs; development of strategic 
management tools; policy/procedure development and employee handbooks; training and development; 
public agency consolidations and separations; Human Resources audits; and serving as off-site Human 
Resources Director for smaller public agencies that need the expertise of a Human Resources Director but 
do not need a full-time, on-site professional. 

Without exception, all of our classification and compensation studies have successfully met all of our 
intended commitments; communications were successful with employees, supervisors, management, 
and union representatives; and we were able to assist each agency in successfully implementing our 
recommendations. All studies were brought to completion within stipulated time limits and proposed 
budgets. 

Our long list of clients (please see https://koffassociates.com/our-clients/) is indicative of our firm’s 
reputation as being a quality organization that can be relied on for producing comprehensive, sound, and 
cost-effective recommendations and solutions. K&A has a reputation for being “hands on” with the ability 
and expertise to implement its ideas and recommendations through completion in both union and non- 
union environments. 

K&A relies on our stellar reputation and the recommendations and referrals of past clients to attract new 
clients. Our work speaks for itself and our primary goal is to provide professional and technical consulting 
assistance with integrity, honesty and a commitment to excellence. We are very proud of the fact that in 
working with hundreds of public agency clients and completing hundreds of classification and/or 
compensation and other types of studies, we have only had a handful of formal appeals in our entire 
history. 

We are a private California corporation, #2785458, and our legal name is Kaneko and Krammer Corp. dba 
Koff & Associates, Inc. We were incorporated on September 23, 2005. Our headquarters are in Berkeley, 
CA, and we have satellite offices throughout California and the western region. 
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golbou ghassemieh 
Mike Harary 
Kari Mercer 

Project Managers 

Richard O'Donnell 
Recruitment Manager 

Arielle Rodriguez 
Recruiter 

Nina Hernandez 
Recruiting Coordinator 

Debbie Owen 
Senior Project Manager 

Alyssa Thompson 
Senior Project Manager 

Georg Krammer, CEO 
Katie Kaneko, President 

Lenissa Dumlao 
Elise Johnson 

Administrative 
Coordinators 
Jessica Keast 
Kathy Crotty 

Administrative 
Assistants 

Eileen King 
Marketing Associate 

Karen Thompson 
Proposals 

Greg Johnson 
Bookkeeper 

Irene Chan 
Cindy Harary 

Rebecca Ornellas 
Renate Tiner 

Bill Ewing 
H.R. Associates 

Kelly Basoco 
Monica Garrison-Reusch 

Jamie Inderbitzen 
Sarah Nunes 
Frances Trant 
Susan Vang 

Lindsay Christopher 
Senior H.R. Associates 

We are a California State-certified Small Business Enterprise (#58366), and through the County of 
Alameda, we are also a locally certified Local, Small Local, and Very Small Local Business Enterprise. 

Our team consists of 29 employees as shown below in our organizational chart. 
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SECTION 3: RESPONSES TO GENERAL REQUIREMENTS 
All members of our team have worked on multiple comprehensive classification and total compensation 
studies and are well acquainted with the wide array of public sector organizational structures, 
compensation structures, classification plans, as well as the challenges and issues that arise when 
conducting studies such as this one for GCPLD. 

 ACCOUNT RELATIONSHIP MANAGERS AND CO-PROJECT DIRECTORS

Georg Krammer (Chief Executive Officer) will serve as the Primary Account Relationship Manager and Co- 
Project Director. Debbie Owen (Senior Project Manager) will serve as the Secondary Account Relationship 
Manager and Co-Project Director. They will attend all meetings with CVWD and will be responsible for all 
work products and deliverables. 

Following are their short biographies (their full résumés may be found in the Appendix): 

Georg S. Krammer, M.B.A., S.P.H.R. 
Chief Executive Officer 

Georg brings over 20 years of management-level human resources experience to Koff & Associates with 
an emphasis in classification and compensation design; market salary studies; organizational 
development; executive recruitment; performance management; and employee relations, in the public 
sector and in large corporations as well as small, minority-owned businesses. 

After obtaining a Master of Arts in English and Russian and teaching credentials at the University of 
Vienna, Austria, Georg came to the United States to further his education and experience and attained his 
Master of Business Administration from the University of San Francisco. After starting his HR career in 
Wells Fargo’s college recruiting department, he moved on to HR management positions in the banking 
and high-tech consulting industries. He had five years in the private sector where he served as an HR 
Manager, and Administrative Officer, and then HR Director before entering the public sector. With his 
wide-ranging and deep experience as a well-rounded senior HR generalist, his education in business and 
teaching, his depth and breadth of experience with public sector HR needs, programs, and functions, 
Georg’s contribution to K&A’s variety of projects greatly complements the Koff & Associates Human 
Resources and Recruitment Services team. 

He has spearheaded several hundred classification, compensation, organizational, strategic planning, etc., 
studies for hundreds of cities, towns, counties, and special districts throughout the State of California and 
has contributed to more than quadrupling the size of Koff & Associates as a result of the success of his 
projects and the subsequent expansion of the business through referrals from satisfied clients. Georg 
joined K&A in 2003 and has been the firm’s Chief Executive Officer since 2005. 

In the last few years, Georg has been the Project Director/Key Personnel for classification and/or 
compensation studies, organizational assessments, and other HR projects, at the following agencies: 
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• Cities/Towns: Alameda, American Canyon, Anaheim, Arroyo Grande, Bellflower, Campbell,
Citrus Heights, Coachella, Concord, Cotati, Gilroy, La Cañada Flintridge, Lomita, Los Altos, Los
Altos Hills, Menifee, Menlo Park, Morro Bay, Murrieta, National City, Newport Beach, Oakland,
Oxnard, Palm Desert, Perris, Pleasant Hill, Port Hueneme, Redlands, Redwood City, Sacramento,
San Diego, San Jose, San Marino, Santa Ana, Santa Barbara, Santa Clara, Saratoga, Sausalito,
Seal Beach, Spokane (Washington), Vallejo, West Sacramento, Westminster, Yucca Valley, Yreka

• Counties: Bernalillo (New Mexico), Fresno, Monterey, Orange, Placer, San Joaquin, Sonoma,
and Trinity.

• Courts: Habeas Corpus Resource Center, Superior Court of Kern County, Superior Court of
Orange County, Superior Court of Santa Barbara.

• Education: College of the Sequoias, Excelsior Charter Schools, First 5 Alameda, Foothill-De Anza
Community College District, Riverside Community College District, West Valley Mission
Community College District.

• Special Districts: Air Quality, Community Services District, Fire and Police Protection,
Housing/Economic Development, Open Space, Public Utilities, Transportation, Wastewater and
Water.

Debbie Owen, CCP 
Senior Project Manager 

Debbie has over 20 years of experience providing classification and compensation services to public sector 
agencies; she has worked with clients across local government including cities, counties, special districts, 
and transit agencies. Her project roles include serving in the capacity of either project team member or 
project manager. Prior to beginning her public sector career, Debbie worked as a Compensation and 
Benefits Specialist in the private sector for five years. 

In 1992, Debbie obtained her certification as a Certified Compensation Professional (“CCP”) from the 
American Compensation Association (now WorldatWork); to ensure current knowledge of compensation 
and benefits program trends and best practices, she maintains active membership in the WorldatWork 
organization. 

Her specialized, diverse experience includes serving as a project team member on classification projects 
by facilitating employee orientation sessions, conducting employee job evaluation meetings, 
researching/evaluating classification concepts, analyzing data for employee allocations, 
developing/revising classification specifications and preparing classification reports. Her compensation 
experience includes base salary or total compensation survey development, labor market agency research 
and recommendations, comparable agency job matching, compensation data analysis, salary 
recommendations and preparing compensation reports. In addition to serving as a team member, Debbie 
has often served as a project manager, working with clients to evaluate their classification and 
compensation needs, directing the work of teams to provide high quality deliverables consistent with best 
practices, presenting study findings to client stakeholders, and addressing feedback from the client. 
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Since joining K&A, Debbie has worked on classification and/or compensation studies, organizational 
assessments, and other HR projects for the following agencies, either as Co-Project Director or as Sr. 
Project Manager: 

• Cities/Towns: Campbell, Coachella, Davis, El Monte, Gardena, Murrieta, Redwood City,
National City, Newman, Palm Desert, San José, Santa Clara, Spokane (WA), West
Sacramento, Yreka

• Counties: El Dorado, Fresno, Humboldt, Mendocino, Trinity
• Education: Riverside Community College District
• Special Districts: Community Services District, Housing/Economic Development, Public

Utilities, Transportation, Wastewater, and Water

 SUBCONTRACTORS

No subcontractors will be assigned to this study. 

 STUDY OBJECTIVES

Classification Objectives: 
 To analyze and update GCPLD’s classification system and each study position’s classification

description and structure through a comprehensive process of job analysis and evaluation,
including review of existing documentation, position description questionnaire completion,
employee interviews, management interviews, analysis of existing positions and working
situations, analysis of levels of duties and responsibilities, and other professional methods,
as appropriate;

 To recommend each study position for title change or reclassification (as appropriate),
create new classifications (if applicable), eliminate outdated classifications (if applicable),
and consolidate classifications assigned to similar functional areas (as appropriate);

 To provide for growth and flexibility of assignment within the new classification structure,
where feasible, in recognition that some job duties and responsibilities may evolve over
time, as well as to provide adequate career paths and class series/job families that will
foster career service within GCPLD;

 To clearly state definitions of job classifications, the typical job functions, and minimum
required and preferred/desired qualifications such as education, prior work experience,
knowledge, skills, abilities, licenses, certifications, and physical demands and working
conditions;

 To provide a classification structure that ensures regulatory compliance, including
allocation of each study position to the correct classification with appropriate FLSA
designation as well as meeting ADA and EEO regulations;

 To provide for adequate educational, review, and appeal processes that will result in a
product that is understood by all levels of personnel and is internally equitable; and

 To ensure sufficient documentation and training throughout the study, on methods used
to determine appropriate classification and level, methods for logical progression of
movement between classifications, classification concepts and distinguishing
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characteristics, as well as the delivery of final reports and recommendations to guide the 
organization in implementing, managing, and maintaining the classification system. 

Compensation Objectives: 
 To make recommendations regarding a list of appropriate, logical and defensible

comparator agencies, benchmark classifications, and benefits to be collected prior to
beginning the compensation portion of the study;

 To collect accurate salary and benefit data from the approved group of comparator
agencies and to ensure that the information is analyzed in a manner that is clear and
comprehensible to the Study Project Team, Human Resources, management, employees,
and the Board of Trustees;

 To carefully analyze the scope and level of duties and responsibilities, requirements for
successful work performance, and other factors for survey classes, according to generally
accepted compensation practices;

 To review GCPLD’s compensation structure and practices and develop compensation
recommendations that will assist the District in recruiting, motivating, and retaining
competent staff;

 To develop solutions that address pay equity issues, analyze the financial impact of
addressing pay equity issues, and create a market adjustment implementation strategy
supporting GCPLD’s goals, objectives, and budget considerations;

 To evaluate benefit offerings in the labor market and make recommendations for better
alignment and/or different benefit offerings as indicated by the analysis and best
practices;

 To create a comprehensive final report summarizing the compensation study approach
and methodology, analytical tools, findings, and recommended compensation structure;

 To recommend appropriate internal salary relationships and allocate classes to salary
ranges in a comprehensive salary range plan; and

 To ensure sufficient documentation and training throughout the study, on methods used
to determine appropriate salary ranges, methods for logical progression of movement
within the salary scale for each classification, and other practices, so that our
recommendations can be implemented and maintained in a competent and fair manner.

Overall Objectives: 
 To review and understand all current documentation, rules, regulations, policies, budgets,

procedures, class descriptions, organizational charts, memoranda of understanding,
personnel policies, wage and salary schedules, and related information so that our
recommendations can be operationally incorporated with a minimum of disruption;

 To conduct start-up Study Project Team meetings with management, study project staff,
and other stakeholders to discuss any specific concerns with respect to the development
of classification and compensation recommendations; finalize study plans and timetables;
conduct orientation sessions with management, and staff in order to educate and explain
the scope of the study and describe what are and are not reasonable study expectations
and goals;

 To work collaboratively and effectively with GCPLD and its stakeholders while at the same
time maintaining control and objectivity in the conduct of the study;
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 To develop a classification and compensation structure that meets all legal requirements,
that is totally non-discriminatory, and that easily accommodates organizational change,
growth, and operational needs;

 To document all steps in the process and provide documentation and training for Human
Resources and other staff, as appropriate, in classification and compensation analysis
methodologies so that GCPLD can integrate, maintain, administer, and defend any
recommended changes after the initial implementation; and

 To provide effective ongoing communications throughout the duration of the project and
continued support after implementation.

 METHODOLOGY / WORK PLAN / DELIVERABLES

This section of the proposal identifies the actual work plan. We believe that our detailed explanation of 
methodology and work tasks clearly distinguishes our approach and comprehensiveness. 

Our approach is to complete the classification and job evaluation before completing the compensation 
review. The reasons for this include: 

 The description of the work performed and the requirements for that work are, in the
minds of the employees and their supervisors, inextricably associated with the “worth of
that work” or compensation, which is often a highly emotional issue. Separating the two
phases of the study, even though elements of phases may be conducted concurrently,
tends to produce more objective classification results.

 The compensation review will be completed when there is a full understanding of the
work of GCPLD, thereby ensuring that the data developed from the labor market and the
District’s classifications is accurate.

Given these parameters, our approach is as follows: 

PHASE I: CLASSIFICATION STUDY 

Deliverable A: Meetings with Study Project Team and Management Staff and Initial Documentation 
Review 

This phase includes identifying GCPLD’s Study Project Team, contract administrator, and reporting 
relationships. Our team of Project Managers and H.R. Associates will conduct an orientation and briefing 
session with the Study Project Team to explain process and methodology; create the specific work plan and 
work schedule; identify subsequent tasks to be accomplished; reaffirm the primary objectives and specific 
end products; determine deadline dates for satisfactory completion of the overall assignment; determine 
who will be responsible for coordinating/scheduling communications with employees, management, and 
the Board of Truestees; and develop a timetable for conducting the same. 

Included in this task will be the gathering of written documentation, identifying current incumbents, and 
assembling current class descriptions, organizational charts, salary schedules, budgets, memoranda of 
understanding (“MOU”), personnel policies, previous classification and compensation studies, , and any 
other relevant documentation to gain a general understanding of District operations. 
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GCPLD’s terminology and methods of current classification and compensation procedures, as well as the 
written questionnaire instrument for the classification study that will be used in the job analysis phase 
will be reviewed and agreed to. We will discuss methodology, agree to formats for class descriptions and 
compensation results, identify appropriate comparator agencies, benchmark classifications, and benefits 
to be surveyed for compensation survey purposes. We will respond to any questions that may arise from 
the various stakeholders. 

Deliverable B. Orientation Meetings with Employees and Distribution of PDQ 

The Position Description Questionnaire (“PDQ”) will be discussed with the Study Project Team and 
customized as needed to meet the study objectives prior to distributing copies to employees. 

We will facilitate orientation meetings with employees (within the same time frame as the initial project 
kick-off meeting) and distribute the PDQ to start the classification portion of the study. While these 
meetings are not mandatory, they form the beginning of the educational process that continues 
throughout the study. We will discuss the importance of the employees’ involvement in the study and 
their participation in PDQ completion and job analysis interviews. Project processes will be explained, 
expectations will be clarified, and elements that are not a part of the study will also be covered. Questions 
will be answered and a detailed explanation and examples for completing the PDQ will be given. 

Each PDQ will be handed out with the incumbent’s current class description attached to the questionnaire 
so the employee can use this as a tool for completing the questionnaire. 

Deliverable C. Collection and Review of PDQs 

We recommend giving employees in the same classification the option of collaborating on completing a 
PDQ together, if the employees so choose. At the same time, we will invite employees to complete an 
individual PDQ if they prefer and if they wish to be interviewed separately. We provide an electronic 
version of our questionnaire so that employees can more easily complete it. Employees complete the 
questionnaire and then send it to their supervisor for review, comment, and signature. We typically 
require a second level of review by the next level of management in the reporting structure. This ensures 
that all staff have an opportunity to provide information as to what the nature of the job is for each job 
classification. 

Upon receipt of the PDQs in our office, K&A staff will review and analyze the PDQs in detail along with 
other documentation to obtain an understanding of the duties and responsibilities assigned to each 
position. 

Deliverable D. Interviews with Employees, Supervisors, and Management 

Interviews will be scheduled with employees. Because this is a critical step in the information-gathering 
and educational process, we recommend scheduling interviews with at least a representative sample of 
employees in each classification that will be included in the study. Typically, we employ the following 
approach and interview: 

 All employees in single-position classifications;
 An adequate sampling of employees in multiple-position classifications; and
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 Any employee who requests an interview.

We will offer employees the option to be interviewed in a focus group session with incumbents in the 
same classification or to request an individual interview if they prefer. We recommend individual 
interviews only if the employee wants to discuss certain issues (e.g., out of class responsibilities, etc.) in 
privacy with the consultant. 

Interviews will then be held with supervisory and management staff (division managers, department 
heads, etc.), who will clarify their own responsibilities and/or confirm the information we have received 
in the interviews with their staff (we allow more time for these interviews). 

The purpose of the interviews is to clarify and supplement the questionnaire data and to respond to 
potential perception differences regarding roles, tasks, scope, and supervisory responsibilities. The 
appropriateness of the following will be assessed: 

 Work being completed and relationships of positions to each other within a
division/department as well as across the organization; and

 Classification structure and reporting structure.

Deliverable E. Classification Concept and Preliminary Allocation 

Prior to developing detailed class descriptions, our job evaluation will result in a classification concept and 
employee allocation document that will be submitted to GCPLD for review and approval. We will compare 
changes in business need and operations, as well as any reorganizations, with the established classification 
system and job families as well as review internal relationships between classifications to define the reasons 
for, and effects of, the proposed changes. 

Our job analysis method is the whole position analysis approach. Objective factors in the whole position 
classification methodology include: 

1. Education Levels, Specialized Trainings, Required Certifications/Licenses, Desirable
Certifications/Licenses

2. Required Experience
3. Problem Solving/Ingenuity
4. Attention/Stress (Concentration/Time Pressure & Interruptions)
5. Independence of Action/Responsibility
6. Contacts with Others/Internal/External
7. Supervision Received and/or Given to Others
8. Consequences of Action/Decisions Made on the Job
9. Equipment Used
10. Working Conditions
11. Physical/Mental Demands

This document will list broad class concepts and highlight where significant changes may be recommended, 
such as creating or collapsing class series in the same functional area and/or separating or combining 
classifications assigned to different functional areas. We will review and analyze potential career ladders 
and promotional opportunities, including clearly delineated and distinguished levels within classification 
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series. We will also review and update established titling guidelines for the studied classifications for 
appropriate and consistent titling. 

A detailed, incumbent-specific allocation list for each position included in the study will be prepared, 
specifying current and proposed classification title and the impact of our recommendations 
(reclassification – upgrade or downgrade, title change, or no change). 

After we have completed this process, a meeting will be arranged to review any recommended changes 
to the classification plan with the Study Project Team. 

Deliverable F. Draft Class Description Development 

After preliminary approval of the class concepts and allocation lists, new and/or updated class 
descriptions will be developed for each proposed classification, following the format approved by GCPLD. 

From the review of the PDQs and employee interviews, we will update duties, responsibilities, and 
minimum qualifications of each class specification, as necessary. We will develop new class specifications 
if duties, responsibilities, and minimum qualifications have changed significantly, and/or if we recommend 
new classifications/class levels, and/or if operational changes, business needs, or reorganizations, have 
occurred. 

Following EEO Uniform Guidelines, we will review, analyze, and update, as appropriate, knowledge, skills, 
abilities, education and experience, position definitions, purpose, distinguishing characteristics, 
supervision received and exercised, position functions and special requirements including licensing and 
certifications that are required and desirable. We will address relevance and hierarchical consistency of 
each classification and each class series. 

We will also review and update physical demands based on the most typical job functions of each 
classification in accordance with the ADA. 

Finally, we will review each classification’s typical job functions and determine exempt vs. non-exempt 
status in accordance with “white collar” exemptions under the FLSA. 

Deliverable G. Facilitation of Draft Class Description Review and Informal Appeals Support 

A draft copy of the revised/new class description with allocation recommendation will be submitted to 
the Project Team and subsequently to each manager, supervisor, and employee, to give each stakeholder 
group an opportunity to provide comments and concerns regarding any modifications to the classification 
structure and specifications. Our experience has been that this is one of the most critical phases of the 
project (as well as one of the most time-consuming). Our proactive and effective communication process 
at this juncture has always avoided formal appeals, adversarial meetings, or major conflicts at the 
conclusion of our studies. 

Employees whose position was studied will receive a memorandum outlining what has been 
accomplished, how to best review the draft classification specification that will be attached, and how to 
provide feedback to us. Supervisors and managers receive a copy of their employees’ draft class 
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descriptions and will be asked to review their employees’ comments and feedback to verify and concur 
with, or recommend changes to, the information provided. 

We will ask employees to submit their written concerns (via their supervisor/manager) to our office. 
While employees may not always agree with our recommendations, they have a “second chance” to 
ensure that they have been heard and to continue learning the reasons specific recommendations were 
made. 

Significant employee comments will be reviewed with management prior to making any significant 
changes to the proposed class plan. These discussions will be by email, telephone, or additional direct 
personal contact with employees, depending upon the extent of the response. 

Allocation and/or class description changes will be made as required and the class specifications will be 
finalized and submitted for approval. All employees who submitted their comments during the review 
process will be notified in writing regarding the outcome of their concerns. 

Deliverable H. Classification Plan and Draft of Interim Report and Final Report 

A Draft Interim Report of the Classification Study will be completed and submitted to the Study Project Team 
for review and comment. The report will contain: 

 Classification recommendations for each studied position, including documentation
regarding study goals and objectives, classification methodology, approach, and process
as well as all findings, analysis, and resulting recommendations;

 The recommended allocation list, classification title changes, job family and career
ladder/career growth issues, reporting relationships, and other factors will all be
included;

 The recommended classification structure will be in alignment with current business/
operational needs of the District; and

 Classification concepts and guidelines as well as methods used to determine appropriate
classification and level, methods for logical progression of movement between
classifications, distinguishing characteristics and other pertinent information for
implementation and continued maintenance of the recommendations will be detailed.

Once we have received GCPLD’s comments regarding the Draft Interim Report and have made any 
necessary changes, a Final Classification Report will be developed. 

PHASE II: TOTAL COMPENSATION STUDY 

Deliverable A. List of Comparator Agencies, Benchmark Classifications, and Benefits to be Collected 

During the initial meeting with the Study Project Team, we will discuss and agree to the compensation 
study factors. We will identify/confirm appropriate, logical and defensible comparator agencies that will 
be included in the external market survey, which will be the foundation for ensuring that the District’s 
salaries for the studied classifications are competitively aligned with the external labor market. We will 
also identify/confirm those classifications that will be surveyed in the market (i.e., benchmark 
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classifications), with the intention of internally aligning the remaining classifications with those that were 
surveyed. 

Finally, we will determine the list of benefits that the District wants to include in the total compensation 
data gathering process. 

1. Determination of Comparator Agencies

The selection of comparator agencies is a critical step in the study process. We typically use the 
following factors to identify appropriate comparators and will receive approval before proceeding 
with the total compensation study. 

Our recommended methodology is that we involve management, Human Resources, employee 
representation, and the Board, in the decision-making process of selecting which comparable 
agencies are included, PRIOR to beginning the study. Our experience has shown that this is the 
most successful approach. The factors that we typically review when selecting and recommending 
appropriate comparator agencies include: 

 Organizational type and structure – While various organizations may provide overlapping
services and employ some staff having similar duties and responsibilities, the role of each
organization is somewhat unique, particularly in regard to its relationship to the citizens it
serves and level of service expectation. During this iterative process, the District’s current/
previous list of comparators, if any, and the advantages/disadvantages of including them or
others will be discussed.

 Similarity of population served, District demographics, District staff, and operational
budgets – These elements provide guidelines in relation to resources required (staff and
funding) and available for the provision of services.

 Scope of services provided – While having an organization that provides all of the services at
the same level of citizen expectation is ideal for comparators, as long as the majority of
services are provided in a similar manner, sufficient data should be available for analysis.
When reviewing this factor, the District’s unique services will be evaluated in order to ensure
that the majority of comparators provide the same services. This will ensure that each
comparator yields a sufficient number of matches for the District’s jobs.

 Labor market – The reality of today’s labor market is that many agencies are in competition
for the same pool of qualified employees, because large portions of the workforce don’t live
in the communities they serve, are accustomed to lengthy commutes, and are more likely to
consider changing jobs in a larger geographic area than in the past. Therefore, the geographic
labor market area (where the District may be recruiting from or losing employees to) will be
taken into consideration when selecting potential comparator organizations. As part of this
analysis, we will determine whether the District has identified agencies that it competes with
for qualified talent; those agencies will be taken into consideration for purposes of our
analysis. It is important to understand and consider the District’s competitive landscape and
include agencies in the study to whom the District loses talent.

 Cost-of-living – The price of housing and other cost-of-living related issues are some of the
biggest factors in determining labor markets. We will review overall cost-of-living of various
geographic areas, median house prices, and median household incomes to determine the
appropriateness of various potential comparator agencies.
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We typically recommend using 10-12 comparator agencies for all survey benchmarks in order to 
achieve statistical significance but are flexible and can easily use a different approach based on 
the District’s preferences. 

2. Determination of Benchmark Classifications

In the same collaborative manner as described in Step 1 above, we will work with GCPLD’s 
stakeholders to select those classifications that will be surveyed. 

“Benchmark classes” are ordinarily chosen to reflect a broad spectrum of class levels. In addition, 
those that are selected normally include classes that are most likely to be found in other similar 
agencies, and therefore provide a sufficient valid data sample for analysis. Internal relationships 
will be determined between the benchmarked and non-benchmarked classifications and internal 
equity alignments will be made for salary recommendation purposes. Due to the District’s size 
and the number of classifications, we will most likely survey majority of them. The exception may 
be those classifications that have multiple levels, such as I/II/III or Assistant/Associate/Senior etc., 
for which we would typically only survey the journey-level and internally align the other levels of 
the class series. We are happy to discuss our methodology with the District if we are selected to 
perform this project. 

3. Determination of Salary and Benefits Data to Be Collected

In addition to base salaries, benefit data elements for a total compensation study normally include 
at least the following (which are generally available to all staff in a specific job classification): 
Employee Retirement, Retiree Healthcare cost, Health, Dental, Vision, and other insurance 
coverage, Vacation, Holidays, Administrative Leave, Deferred Compensation, Auto Allowance, 
and other benefits that the District wants to add. 

Deliverable B. Data from Comparators 

K&A does not collect market compensation data by merely sending out a written questionnaire. We find 
that such questionnaires are often delegated to the individual in the department with the least experience 
in the organization and given a low priority. Our experienced compensation analysts conduct all of the 
data collection and analysis to ensure validity of the data and quality control. This approach also ensures 
that we compare job description to job description and not just job titles, therefore ensuring true 
“matches” of at least 70%, which is the percentage we use to determine whether to include a comparator 
classification or not. As mentioned above in the Classification methodology, our job analysis method is 
the whole position analysis approach. 

We typically collect classification descriptions, organization charts, salary schedules, personnel policies, 
budgets, master plans, operational information, MOUs, and other information via website, by telephone, 
or by an onsite interview. With the prior knowledge from the data gathered directly from each comparator 
agency and our experience in the public sector human resources field, our compensation analysts make 
preliminary “matches” and then schedules appointments by telephone, or sometimes in person, with 
knowledgeable individuals to answer specific questions. We find that information collected using these 
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methods has a very high validity rate and allows us to substantiate the data for employees, management, 
and governing bodies. 

Deliverable C. Analysis and Preliminary Review of Data 

Data will be entered into spreadsheet format designed for ease of interpretation and use. The information 
will be presented in a format that will identify the comparator positions used for each classification 
comparison. Information will be calculated based upon both average and median figures allowing the 
District to make informed compensation decisions. Other elements of the compensation survey report 
are agencies surveyed; comparable class titles; salary range maximum/control point; number of 
observations; and percent of the District’s salary range is above/below the market values. 

In addition, we will include any type of statistical representation and analysis that the District desires such 
as 60th, 70th, or any other percentiles per GCPLD’s compensation philosophy. 

Benefits data will be displayed in an easy-to-read format. You will receive three sets of spreadsheets per 
classification, one with base pay, one with the benefits detail, and one with total compensation statistical 
data. In addition, we are often asked to collect “other” benefits (as listed in the benefits section above), 
which we typically report on a separate spreadsheet. 

Deliverable D. Draft Compensation Findings/Additional Analysis/Study Project Team Meetings 

As part of our transparent approach and communication strategy to ensure organizational buy-in to the 
study, we share the market survey with the organization. We first distribute our draft findings to the 
Study Project Team. After their preliminary review, K&A will meet with the Study Project Team and other 
stakeholders (including Human Resources, management, employees) to clarify data, to receive requests 
for reanalysis of certain comparators, and to answer questions and address concerns. This provides an 
opportunity for the Study Project Team and other stakeholders to review and question any of our 
recommended benchmark comparator matches. If questions arise, we conduct follow-up analysis to 
reconfirm our original analysis and/or make corrections as appropriate. 

Deliverable E. Analysis of Internal Relationships and Alignment 

To determine internal equity for all studied positions, considerable attention will be given to this phase of 
the project. It is necessary to develop an internal position hierarchy based on the organizational value of 
each classification. Again, we utilize the whole position analysis methodology as described earlier. 

By reviewing those factors, we will make recommendations regarding vertical salary differentials between 
classes in a class series, for example, as well as across departments. This analysis will be integrated with 
the results of the compensation survey and GCPLD’s existing compensation plan. 

The ultimate goal of this critical step in the process is to address any potential internal equity issues and 
concerns with the current compensation system, including compaction issues between certain 
classifications. We will create a sound and logical compensation structure for the various levels within 
each class series, so that career ladders are not only reflected in the classification system but also in the 
compensation system, with pay differentials between levels that allow employees to progress on a clear 
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path of career growth and development. Career ladders will be looked at vertically, as well as horizontally, 
to reflect the classification structure that was developed during the classification phase of the study. 

Deliverable F. Compensation Structure and Implementation Plan 

Depending on data developed as a result of the internal analysis, we will review and make recommenda- 
tions regarding internal alignment and the salary structure (set of salary ranges, salary differentials, steps 
within ranges, and/or alternative compensation plans) within which the classes are allocated, based upon 
GCPLD’s preferred compensation model. In addition, we will develop externally competitive benefit 
comparisons for all classifications. We will also assist the District in developing a compensation philosophy 
and practices relative to the surveyed public jurisdictions, if desired. Finally, we will develop a proposed 
implementation plan based on the study results and recommendations. 

We will conduct a competitive pay analysis using the market data gathered to assist in the determination 
of external pay equity and the recommendation of a new base compensation structure, if desired. We 
will conduct a comparative analysis to illustrate the relationships between current pay practices and the 
newly determined market conditions and develop solutions to address pay equity issues, analyze the 
financial impact of addressing pay equity issues, and create a market adjustment implementation strategy 
supporting District goals, objectives, and budget considerations. 

Our recommendations will be in compliance with Colorado’s Equal Pay for Equal Work Act (SB 19-085). 
Draft recommendations will be discussed with the Study Project Team and management for discussions 
and decisions on overall pay philosophy and the practicality of acceptance and prior to developing an 
Interim Report. 

Deliverable G.  Final Report and Guidelines for Implementation 

Volume II (Draft Interim Report of the Compensation Study) will be completed and submitted to the Study 
Project Team for review and comment. The report will provide detailed compensation findings, 
documentation, and recommendations. The report will include: 

 An executive summary of the compensation study results;
 A set of all market data spreadsheets;
 A proposed Salary Range Placement document;
 A procedure to address employees whose base pay exceeds the maximum of their newly

assigned pay range;
 Implementation issues and cost projections surrounding our recommendations; and
 A guide for rules, policies and procedures for in implementing, managing and maintaining

the compensation system, as appropriate.

Once all of the District’s questions/concerns are addressed and discussed, a Final Classification and 
Compensation Report will be created and submitted in GCPLD’s preferred format. The Final Report will 
incorporate any appropriate revisions identified and submitted during the review of the draft report. 

Deliverable H. Formal Appeals Process 
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Should the District have an formal appeals process regarding the allocation of positions to classifications 
and of classifications to salary ranges, this proposal does not cover time regarding a formal appeal process. 
Should our on-site participation be desired, our stated composite hourly rate will be honored. As 
mentioned above, however, our internal process usually addresses any of these issues. 

Deliverable I. Final Presentation 

Our proposal includes multiple meetings and weekly oral and written status/progress updates to the Study 
Project Team. Regarding the involvement of the Board of Trustees., we recommend at least one initial 
meeting to confirm/identify the comparator agencies to be included in the study, one interim study 
session (to discuss the initial findings of the compensation study), and one final presentation of our Final 
Report. Of course, we are flexible regarding having more or less interaction with the Board, based on the 
District’s preferences. 

 Communication with GCPLD
Our typical communication model includes at least weekly or biweekly written status updates to keep the 
District informed on where we are during each phase of the project. We have found that most 
communication can be managed through emails and teleconferences by phone. 

In addition, the study includes a significant number of meetings with the Study Project Team, human 
resources, management, employees, and the Board as desired. The meetings and “stakeholder touch- 
points” that we recommend ensure understanding of the project parameters, enhance accurate intake 
and output of information, and foster a collaborative and interactive approach that will result in greater 
buy-in for study recommendations. This interactive approach, although time-consuming, has resulted in 
almost 100% implementation success of K&A’s studies. 

 POST-IMPLEMENTATION CONSULTATION AND SUPPORT
We are committed to providing the District with the highest-quality product and service. Providing 
ongoing consultation and support after study implementation is a service that is included in our 
professional fees and a continued relationship-building aspect of our client relationship that we highly 
value. 

We often find that clients will call or email with follow-up questions and to discuss certain aspects of the 
study, ask why decisions and recommendations were made, and other important components of the 
study. We consider post-implementation support as part of our customer service. 

Should the District request any additional onsite meetings and/or training after implementation of the 
study and/or other specific, identifiable work efforts, such as position reclassification studies, creating 
new class descriptions, or conducting annual surveys, we would honor our composite hourly rate for 
actual hours spent at the District. However, from experience, we expect that most follow-up support will 
be conducted via telephone and email and this is absolutely included in our “Not To Exceed Fee” for this 
project. 
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 STAKEHOLDER ENGAGEMENT
The meetings and communications with stakeholders that we recommend ensure understanding of the 
project parameters, enhance accurate intake and output of information, and encourage a collaborative 
and interactive approach that will result in greater buy-in for study recommendations. This interactive 
approach, although time-consuming, has resulted in almost 100% implementation success of K&A’s 
studies. 

We believe in an interactive and collaborative process with the whole organization and in a high level of 
stakeholder contact and interaction to ensure organizational buy-in of the study throughout the entire 
process. Following are the major milestones at which we touch base with Human Resources, employees, 
managers, and other stakeholders, as appropriate: 

 Initial study kick-off and employee/management orientation meetings;
 PDQ completion and review;
 Employee and management interviews;
 Employee, management, and Human Resources review of draft class descriptions;
 Contact with employees and management to address final classification issues;
 Stakeholder input regarding a list of appropriate comparator agencies, benchmark

classifications, and benefits to be collected;
 District stakeholder review of compensation study data and contact with them to address

any challenges to the market comparables we identified for each classification;
 Stakeholder input on internal salary relationship analysis and recommendations; and
 Stakeholder input regarding final compensation plans and structure recommendations.

These steps will ensure that the study results in a product that is accepted and trusted by all levels within 
the organization. Beyond sound mechanics, our approach includes sufficient communication steps to 
ensure that the study methodology is understood and the results are regarded as expert, impartial, and 
fair. 

 TIME REQUIREMENTS
Our professional experience is that classification and compensation studies of this scope and for this size 
organization take at least six months to complete, allowing for adequate PDQ completion, interview time, 
classification description review and/or development, compensation data collection and analysis, review 
steps by the District, the development of final reports, any appeals, and presentations. Therefore, per the 
RFP, we should be able to submit the analysis report to GCPLD for review by May 24, 2021. 

The following is a suggested timeline (which can be modified based on the District’s needs): 
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Deliverable 
PHASE I: 

Comprehensive Classification Study Week # 

A. Meetings with Study Project Team and Management Staff and Initial 
Documentation Review 

Week 1 

B. Orientation Meetings with Employees and Distribution of PDQ Week 1 
C. Collection and Review of PDQs Week 5 
D. Interviews with Employees, Supervisors, and Management Week 7 
E. Classification Concept & Preliminary Allocation Week 9 
F Draft Class Description Development Week 13 

G Facilitation of Draft Class Description Review and Informal Appeals 
Support 

Week 16 

H. Classification Plan and Draft of Interim Report and Final Report Week 18 

Deliverable 
PHASE II: 

Total Compensation Study Week # 

A. List of Comparator Agencies, Benchmark Classifications, and Benefits to 
be Collected 

Week 1 

B. Data from Comparators Week 18 
C. Analysis and Preliminary Review of Data Week 19 

D. Draft Compensation Findings/Additional Analysis/Study Project Team 
Meetings 

Week 22 

E. Analysis of Internal Relationships and Alignment Week 23 
F. Compensation Structure and Implementation Plan Week 23 
G. Final Report and Guidelines for Implementation Week 24 
H. Formal Appeals Process * As Needed 
I. Final Presentation As Scheduled 
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SECTION 4: CLIENT REFERENCES 

SPECIAL DISTRICT / AGENCY CONTACT INFO 
Altadena Library District 

District-wide Classification and Total Compensation Study, 
completed 2019. 

Ms. Nikki Winslow 
Library District Director 
600 E Mariposa St, 
Altadena, CA 91001 
(626) 798-0833 x103
nwinslow@altadenalibrary.org

Banning Library District 

Classification and Compensation Study, currently in 
progress (2020). 

Mr. Kevin Lee, MMLIS 
District Director 
951-849-3192 ext. 228
21 West Nicolet Street
Banning, CA 92220
kevin@banninglibrarydistrict.org

Buena Park Library District 

Revision of Employee Handbook. 

Ms. Mary McCasland 
Library Director 
7150 La Palma Avenue 
Buena Park, CA 90620 
(714) 826-4100 Ext. 121
marymac@buenapark.lib.ca.us

Sonoma County Library 

Classification and Compensation Study, completed 2015. 

Mr. Patrick Preston 
Human Resources Manger 
(707) 545-0831 x 1582
211 E Street
Santa Rosa, CA 95404
ppreston@sonoma.lib.ca.us

County of Placer 

Classification Study of Library Department, completed 
2017. 

Ms. Suzanne Holloway 
Senior Human Resources Analyst 
(530) 889-4082
SHollowa@placer.ca.gov

City of Anaheim (population: 352,497) 

Classification Study, completed 2018. 

Compensation Study, for 100 management classifications 
including 32 comparator agencies, completed in 2017. 

Mr. Jason R. Motsick 
Economic Development Manager 
(714) 765-4951
201 S. Anaheim Blvd., Suite 501
Anaheim, CA 92805
JMotsick@anaheim.net

Classification and Total Compensation Study for Library 
Services Dept., completed in 2014. 

Note: Mr. Motsick was our contact during 
the classification and compensation studies. 
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At that time, he was the Human Resources 
Director but is currently in a new role at the 
City. 

Southwestern Community College District 

Classification and Compensation Study, completed 2018. 

Ms. Cynthia Carreno 
Acting Director of Human Resources 
(619) 421-6700, Ext. 6330
900 Otay Lakes Road
Chula Vista, CA 91910
ccarreno@swccd.edu

Ms. Rose C. DelGaudio 
Executive Assistant Superintendent / Vice 
President, Human Resources 
(619) 482-6328
rdelgaudio@swccd.edu

Foothill-De Anza Community College District 

Classification and Compensation Study, completed 2019. 

Ms. Myisha Washington 
Mgr. of Class., Comp. & Employment 
District Office of Human Resources 
(650) 949-6228
12345 El Monte Road
Los Altos Hills, CA 94022
washingtonmyisha@fhda.edu

Riverside Community College District 

Classification and Compensation Study, completed 2019. 

Ms. Diana Torres 
Director, Human Resources & Employee 
Relations 
(951) 222-8590
450 East Allesandro Blvd.
Riverside, CA 92508
diana.torres@rccd.edu

City of El Monte (population: 116,109) 

Citywide Classification, Compensation and Organizational 
Study, completed 2020 

Ms. Kristen Enomoto 
Sr. Management Analyst, HR/RM 
Department 
(626) 580-2044
11333 Valley Boulevard
El Monte, CA 91731
kenomoto@elmonteca.gov

City of Murrieta (population: 111,674) 

Citywide Classification and Total Compensation Study, 
completed 2019. 

Ms. Deona Knight 
Human Resources Manager 
(951) 461-6432
1 Town Square
Murrieta, CA 95562
dknight@murrietaca.gov
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City of San Diego (population: 1.407 million) 

Citywide Total Compensation Study (172 benchmarks, 24 
comparators), completed 2018 and 2019. 

Police Officers Association Compensation Study, 
completed 2017. Represented employees, 10 
classifications, 18 comparators. 

Ms. Abby Jarl-Veltz 
Deputy Director, Human Resources 
Department 
(619) 236-6314
1200 Third Ave., Suite 1316
San Diego, CA 92101
ajarl@sandiego.gov

Citywide Total Compensation Study, completed 2015. 

County of Bernalillo, NM 

Comprehensive classification study for countywide 
administrative classifications, completed in 2019. 

Ms. Bonny Esquibel 
Compensation Manager 
Human Resources 
(505) 468-1497
One Civic Plaza NW, 4th Floor,
Albuquerque, NM 87102
besquibel@bernco.gov

County of El Dorado (population: 188,987) 

Countywide Classification and Compensation Study, 
completed 2017. 

Ms. Tameka Usher 
Director of Human Resources 
(530) 621-6553
330 Fair Lane
Placerville, CA 95667
tameka.usher@edcgov.us

City of Spokane 

Classification Study, completed 2019. 

Ms. Amber Richards 
Director of Civil Service 
(509) 625-6164
808 West Spokane Falls Boulevard
Spokane, WA 99201
arichards@spokanecity.org

Mr. Bryan Sullivan 
bsullivan@spokanecity.org 
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SECTION 5: PRICING SUMMARY 

We have often found our process requires a very high level of time commitment, which sometimes results 
in a higher proposal cost. We believe that our methodology and implementation success rate is 
attributable to the significantly greater level of contact we have with employees, , management, and the 
governing body. The time we commit to working with the employees (orientations and briefings, 
meetings with employees via personal interviews, sharing of compensation survey data, informal appeal 
process, etc.) results in significantly greater buy-in throughout the process and no formal appeals at the 
end of the study. 

In fact, our firm has only had a handful of formal appeals to any of our studies in our 36 years in business. 
It has been our experience that the money and time invested in stakeholder communication throughout 
the study are money and time saved during implementation. Numerous times our firm has been hired 
after an agency has gone through an unsuccessful study whose results were rejected or appealed and 
whose implementation was very controversial. The result was a divided organization with hostility and 
animosity between employees and management. Whenever our firm was hired after such an unfortunate 
experience, study stakeholders were amazed at our open and all-inclusive process, our efforts to elicit 
equal stakeholder input, and our development of recommendations that were accepted as fair and 
reasonable and understood by management, employees, and the governing body. Our success rate is 
also attributable to the fact that we have 36 years of experience working with employees of all types of 
backgrounds, educational levels, and work experiences, and we are accustomed to successfully 
communicating with and educating them throughout the process. It is imperative that all employees 
eventually buy into the study results and recommendations, whether they have been through a process 
like this before or whether this is the first time for them. 

Our clients always provide feedback that our process was professional, comprehensive, understandable, 
timely, and inclusive. Employees, although not necessarily always happy with our recommendations, have 
always indicated that we listened to their issues and concerns, were available for discussion, and able to 
provide documentation and data to support our recommendations. Although time consuming, we also 
drive the process to ensure that timelines are met and schedules are maintained. 

For purposes for this cost proposal, we assume that, due to COVID-19, all meetings and presentations will 
be conducted vitually and not onsite travel will occur. We have several technological solutions that can 
easily facilitate the entire process. Of course, if the travel situation should change, we are more than 
happy to travel onsite to District offices, as needed. 

Deliverables Phase 1: Classification Study 
30 Classifications, 85 Employees Hours 

A. Meetings with Study Project Team and Management Staff and Initial 
Documentation Review 4 

B. Orientation Meetings with Employees and Distribution of PDQ 8 

C. 

Collection and Review of PDQs (this assumes that not every employee 
will complete an individual PDQ and that we will receive several 
group PDQs for multi-incumbent classifications; up to a total of 60 
PDQs) 

20 
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D. Interviews with Employees, Supervisors, and Management 40 
E. Classification Concept & Preliminary Allocation 20 
F. Draft Class Description Development (30 classifications) 75 

G. Facilitation of Draft Class Description Review and Informal Appeals 
Support 20 

H. Classification Plan and Draft of Interim Report and Final Report 10 
Total Professional Hours – Classification 197 

Combined professional and clerical composite rate: $150/Hour $29,550 

Deliverables 
PHASE II: 

Total Compensation Study Hours 

A. List of Comparator Agencies, Benchmark Classifications, and Benefits 
to be Collected 12 

B. Data from Comparators (this assumes up to 12 comparator agencies) 65 
C. Analysis and Preliminary Review of Data 25 

D. Draft Compensation Findings/Additional Analysis/Study Project Team 
Meetings 12 

E. Analysis of Internal Relationships and Alignment 4 
F. Compensation Structure and Implementation Plan 4 
G. Final Report and Guidelines for Implementation 10 
H. Formal Appeals Process * 0 
I. Final Presentation 4 

Total Professional Hours – Compensation 136 

Combined professional and clerical composite rate: $150/Hour $20,400 

Expenses are included in the composite hourly rate: N/A 
Expenses include but are not limited to duplicating documents, binding 
reports, phone, supplies, postage, parking, meals, travel time, etc. 

TOTAL PROJECT COST NOT TO EXCEED: $49,950 
*Additional consulting will be honored at composite rate ($150)
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CONTRACTUAL CONSIDERATIONS 
We will be pleased to sign the GCPLD’s professional services agreement for a Classification and 
Compensation Study. 

We respectfully request that the following clause also be incorporated into your contract or agreement 
with K&A: 

Payment Terms: 

Our regular terms are Net 30. 

Client shall pay K&A for its fees and reimbursable expenses (if applicable) within thirty (30) 
days following the date of receipt of each applicable invoice. If Client contests or questions 
any invoice, it agrees to raise any questions with management of K&A within such 30-day 
period. Late fees in the amount of 2% of invoice amount will accrue if current invoice is 
not paid within 30 days of payment due date of that invoice. If late fees are not paid, they 
will carry forward to next invoice. 

If necessary, we are flexible about negotiating other terms with GCPLD. 

Please also note: We respectfully request that the following clause also be incorporated into your 
contract or agreement with K&A: 

Non-Solicitation: 

Except with the written consent of Georg Krammer or Katie Kaneko, CEO and President 
respectively of Koff & Associates, which consent may be given or withheld in their sole 
discretion, Client agrees that during the term of this Agreement and for a period ending 
one year thereafter (the “Time Period”) Client will not solicit services from or hire any K&A 
employee or contractor (each, a “Team Member”) with whom Client has had contact 
pursuant to the services provided to Client under this Agreement. Client specifically 
acknowledges that K&A recruits, trains, and contracts with Team Members and that such 
efforts are costly and time-consuming. As such, it is understood that should Client hire a 
Team Member during the Time Period for any reason without the required consent, Client 
agrees to pay a placement fee (paid at the time of placement) of 30% of Team Member’s 
first year’s total compensation which accurately reflects a reasonable estimate of K&A’s 
time and costs attendant to its recruitment, hiring, retention, and management of Team 
Members. 

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 
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INSURANCE ACKNOWLEDGEMENT 
We will submit and support the levels of coverage and endorse GCPLD with our General Liability coverage 
upon award of a contract for the project. 

Workers’ Compensation: Statutory Limits 
Commercial General Liability: $2,000,000 per occurrence 
Professional Liability (Errors & Omissions): $1,000,000 per occurrence 
Automobile Insurance: $1,000,000 per occurrence 

Our insurance broker is Ms. Eileen Hollander, Sr. Account Managr, EPIC Insurance Brokers, 2300 Contra 
Costa Blvd., Suite 375, Pleasant Hill, CA 94523. 

STANDING OF THE FIRM 
Koff & Associates has been in business in California for 36 years and has always been in good standing, is 
financially stable, and has no past or pending litigation. 

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 

27 
56

http://www.koffassociates.com/


Compensation, Classification and Job Analysis Study Proposal 
Garfield County Public Library District 

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 

Signature Page 

Koff & Associates intends to adhere to all of the provisions described in RFP #2020-01. 

This proposal is valid for 90 days. 

Respectfully submitted, 

By: KOFF & ASSOCIATES 
State of California 

Georg S. Krammer September 23, 2020 
Chief Executive Officer 
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APPENDIX 

Résumés of Co-Project Directors 

Georg Krammer 

Debbie Owen 
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Georg S. Krammer 

KEY ACHIEVEMENTS AND HIGHLIGHTS 

• Chief Executive Officer: At HR services firm, Koff & Associates, moved from junior role to Senior
Project Manager position and, subsequently, became CEO and one of two principals of the firm;
worked with over 600 clients on organizational, classification and compensation studies, executive
recruitments, and a wide variety of other HR projects with a 100% success and implementation rate.

• Human Resources & Recruiting Director: At IT and e-commerce consultancy, Primitive Logic, was part
of building the team from 20 employees to 50; implemented entirely new HR infrastructure.

• Administrative Officer: As a member of Senior Management team of Mission National Bank, turned
Bank around from years of losses to profits within six months, as well as substantially improved rating
with regulatory authorities. Established best practices and operational efficiencies in HR department.

PROFESSIONAL EXPERIENCE 

Koff & Associates, Berkeley, CA 
Associate and Senior Project Manager, 2003-2005 
Chief Executive Officer, 2005-Present 
• Serve as Project Director in conducting hundreds of classification, compensation, and organizational

studies, as well as executive and staff recruitments; provide strategic planning services for public
sector agencies; provide outsourced human resource services.

• Recruit executive level positions for water and sanitation districts, courts, counties, cities,
transportation agencies, housing agencies, and other statewide and local agencies.

• Develop complex, detailed proposals for cities, counties, courts, and special districts, such as housing,
school, healthcare, air quality, vector control, transportation, water, and wastewater agencies,
educational institutions, and superior courts, to provide professional Human Resources consulting
services.

• Represent K&A with clients, write and approve final project reports, develop client recommendations,
and lead presentations in front of and provide expert advice and counsel to City Councils, Boards of
Commissioners, Boards of Supervisors, Boards of Directors, and other governing bodies.

• Manage and develop staff of project managers, data specialists, firm consultants, marketing and
administrative analysts in Berkeley headquarters and various satellite offices throughout the State
and Western Region.

• Grew company from serving approximately 100 clients to 600 clients and grew staff from 6 to 25 in
period of fifteen years.

• Contributed to and maintained 100% successful implementation rate of studies performed for clients.

Primitive Logic, Inc., San Francisco, CA 
Human Resources Director, 2000-2002 
• Supported 50 employees, focusing on organizational development, program implementation, and

coaching, resulting in an efficient and healthy organization.
• Pulled all HR functions under one umbrella, thereby allowing executive management to focus on

company operations.
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• Managed entire recruiting process and coordination resulting in the company’s growth of over 100%
within one year.

• Planned, directed and carried out employment policies with the goal of reducing cost, safeguarding
company culture, and keeping employee morale high.

• Handled all employee relations issues to ensure a productive work environment and to minimize
company liability: grievances; counseling; workplace investigations; and terminations.

• Created a structured termination process resulting in smoothly administered workforce reductions.
• Managed and redesigned all employee services: new-hire orientation; benefits; employee reviews;

employee mentoring program; training; record-keeping.
• Created all employment related contracts: offer letters, non-disclosure agreements, stock option

agreements, independent consultant contracts; and separation/release-of-claims agreements.
• Managed applications for immigration visas, including H-1B’s and Labor Certifications.

Mission National Bank, San Francisco, CA 
HR Manager/Administrative Officer, 1998-2000 
• As Executive Officer and member of Senior Management team, served as HR Manager, Bank Security

Officer, Bank Secrecy Act Officer, Administrative Officer, Supervisor of Merchant Credit Card Program,
Supervisor of Research, ACH and check processing, and provided back-up for MIS troubleshooting and
other technical issues.

• As head of HR department, redesigned HR infrastructure and the following HR functions: training,
payroll, compensation, benefits administration, employee grievance and conflict resolution.

• Maintained and implemented updated employment policies. Responsible for hiring, new-hire orienta- 
tion, and terminations. Advised Senior Management and Board of Directors on HR issues, labor law
updates, business conduct and ethics, as well as compensation structure to ensure legal compliance,
adherence to overall business goals, reduction of cost, and employee retention.

PROFESSIONAL AFFILIATIONS 

• California Public Employer Labor Relations Association
• National Public Employer Labor Relations Association
• Public Employer Labor Relations Association of California
• International Public Management Association
• CalGovHR
• Society of Human Resource Management
• Northern California Human Resource Association
• California Chamber of Commerce
• California Association of Sanitation Agencies
• California Special Districts Association
• League of California Cities

EDUCATION 

MBA – International Business, University of San Francisco, Beta Gamma Sigma Honorary Society 
MA – English and Russian languages and literature; teaching credentials; University of Vienna, Austria 
SPHR – Senior Professional Human Resource Certificate 
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Debbie Owen 

KEY ACHIEVEMENTS AND HIGHLIGHTS 

• Classification and compensation practitioner/team member providing classification and
compensation services to public sector agencies; extensive analytical experience in
classification, compensation, and technical report writing.

– Specific areas of expertise include job classification and total compensation (base
salary and benefits) program review, analysis, design, development and
implementation. 

• Experienced project manager serving public sector clients on a wide range of classification
and compensation studies by working with client stakeholders, directing the work of project
teams to ensure high quality study deliverables, and preparing/delivering study
presentations to client stakeholders.

• Certified Compensation Professional (CCP) status attained in 1992 with continued
membership in WorldatWork.

PROFESSIONAL EXPERIENCE 

Koff and Associates, Berkeley, CA 
Senior Project Manager – September 2015 

• Project team member providing classification, compensation analysis and technical report
development support for classification and base salary/total compensation studies.

• Compensation related duties include conducting salary surveys; compensation and benefits
data analysis and reporting; conducting external market and internal equity analyses;
preparing salary recommendations, and writing technical reports.

• Classification related duties include conducting job evaluation meetings, determining
classification concepts, preparing allocation recommendations, developing/revising
classification specifications and writing technical reports.

CPS Human Resource Consulting Services 
May, 2003 - June, 2015 

• Technical Specialist Classification and Compensation
• Practice Leader
• Manager, Retention and Deployment Services
• Principal Consultant
• Project Consultant/Senior Consultant

Multiple roles within the organization, with focus on serving as a team member or project 
manager responsible for providing human resources consulting services to public sector 
agencies including cities, counties, utilities, special districts, transit agencies and other local 
government clients. Projects included large and complex base salary and total compensation 
survey data reporting, as well as job evaluation/classification studies involving multiple 
classifications and employees. 
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• Project team consultant responsibilities:

o Compensation - conducting salary surveys for large and small compensation studies;
study tasks included labor market selection; survey development; compensation
and benefits data analysis and reporting; internal equity alignment; and developing
salary recommendations and compensation reports.

o Classification - conducting study briefing and de-briefing sessions, and employee
interviews for job evaluation/classification purposes; developing classification
structures; preparing classification specifications for a broad and diverse range of
jobs; and developing classification reports.

• Project management responsibilities include strategic planning in the development of
project scope and budget; managing the work of professional consulting staff assigned to
projects; preparing for, and conducting, client meetings and presentations for stakeholders
including employees, bargaining unit representatives, management and governing boards;
ensuring that project staff are properly deployed based upon tasks to be completed and
individual skillsets; and confirming that all study analyses, reports and other deliverables are
of high quality and aligned with professional standards

• Serving as a technical expert in classification and compensation, acting as a resource to
colleagues; and developing modules for classification and compensation related training
programs delivered to staff and clients.

Ralph Andersen & Associates/Johnson & Associates 
June, 1995 – March, 2003 

Senior Consultant and Staff Consultant providing human resources consulting services to public 
sector agencies including cities, counties, utilities, special districts, transit agencies and other 
local government clients. Served as a team member or project manager responsible for: 

• Conducting salary surveys for large and small compensation studies; study tasks included
labor market selection, survey development, compensation and benefits data analysis and
reporting; internal equity analyses (including point factor); salary recommendations, and
cost implementation.

• Conducting study briefing and de-briefing sessions, and employee interviews for job
evaluation/classification projects; developing classification structures; and preparing
classification reports, classification specifications/job descriptions for a broad and diverse
range of jobs.

EDUCATION 
• Pierce College, Athens, Greece
• WorldatWork Certification as a Compensation Professional (CCP) - 1992
• University of California Extension Program courses in human resources and labor- 

management relations

PROFESSIONAL AFFILIATIONS 

• Member, WorldatWork
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HUMAN RESOURCES MANAGEMENT 
PROFESSIONAL SERVICES AGREEMENT 

THIS HUMAN RESOURCES MANAGEMENT PROFESSIONAL SERVICES AGREEMENT ("Agreement") 
is made and entered into as of the __     __day of _____________, 2020, by and between KOFF & 
ASSOCIATES ("K&A"), a California corporation located at 2835 Seventh Street, Berkeley, CA 94710, 
and Garfield Co. Public Library District ("Client"), located at 207 East Avenue, Rifle, Colorado, 
81650. 

RECITAL 

Client desires to retain K&A as an independent contractor to perform human resource 
management professional services for Client, and K&A is willing to perform such services, on the 
terms set forth below.   

Scope of Work: 

The scope of work includes a Compensation, Classification and Job Analysis Study, described in 
more detail in Exhibit A, which is attached to this Agreement and incorporated herein by this 
reference. 

AGREEMENT 

NOW, THEREFORE, the parties hereby agree as follows: 

1. Services.  K&A agrees to perform the work project that is identified above to Client and other
such services as may be requested by Client from time to time and that are within the
competence and consistent with the expertise of K&A (collectively, the "Services").  The
parties may delete, add or substitute Services, extend the term of this Agreement or alter the
terms of compensation by executing one or more amendments or addenda, provided that
each such amendment or addendum shall be signed by authorized representatives of both
parties.

2. Compensation.  Client agrees to pay K&A compensation as follows:

2.1 Project Fee.  On a project fee basis.  The Fee for Services for the specified work 
project shall not exceed Forty-Nine Thousand Nine Hundred Fifty Dollars ($49,950).  
Expenses are included in the Project Fee.  Project fees shall be billed upon monthly 
progress task completion.  Should Client desire additional levels of effort that are directly 
related to the identified scope of work indicated above, K&A will honor our composite 
rate of $150 /hour. 

2.2 Time Expended. On a time expended basis. Should Client desire K&A to perform 
other human resources work unrelated to the above identified project, time shall be billed 
by K&A for each of its staff at the rates of $185 per hour for Chief Executive Officer and 
President, $165 per hour for Senior Project Manager, $160 for Project Manager, $155 per 
hour for Senior Associate, $150 per hour for Associate, $75 per hour for Administrative 
Coordinator, and $70 per hour for Administrative Assistant.  Any request for such time 
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expended work must be evidenced in writing signed by Client’s authorized 
representative. 

Time is accounted for and billed on a quarter hour (.25) basis.  Travel time in connection 
with Services is billed for each staff member at one half the normal hourly billing rate, 
and no more than four hours of travel time is billed per day within California.   

Expenses are incorporated in our hourly rates and will not be charged separately on a 
reimbursement basis.  They include photocopying, binding, and other similar document 
production charges, long distance telephone and facsimile, postage and courier, mileage 
at the then current IRS rate, hotel, airfare, car rentals, per diem, and other similar charges. 

3. Payment.

Our Regular Terms are Net 30. 

Client shall pay K&A for its fees and reimbursable expenses (if applicable) within 30 days following 
the date of receipt of each applicable invoice.  If Client contests or questions any invoice, it agrees 
to raise any questions with management of K&A within such 30-day period. Late fees in the 
amount of 2% of invoice amount will accrue if current invoice is not paid within 30 days of 
payment due date of that invoice.  If late fees are not paid, they will carry forward to next invoice. 

4. Confidentiality.

4.1 Definition.  "Confidential Information" means any Client software source code; 
proprietary information; employment records; financial, tax, business and/or product 
records; and marketing, financial statements or records or other business information 
disclosed by Client either directly or indirectly, in writing, orally or by drawings or 
inspection of parts or equipment.  “Confidential Information” shall not be deemed to 
include information which (a) is known to K&A at the time of disclosure to K&A by Client, 
as evidenced by written records of K&A; (b) has become publicly known and made 
generally available through no wrongful act of K&A; or (c) has been rightfully received by 
K&A from a third party who is authorized to make such disclosure.   

4.2 Covenant Not to Use or Disclose.  K&A shall not, during or subsequent to the 
term of this Agreement, use any of the Confidential Information for any purpose 
whatsoever other than the performance of the Services on behalf of Client, nor disclose 
any Confidential Information to any third party.  It is understood that all Confidential 
Information shall remain the sole property of Client.  K&A further agrees to take all 
reasonable precautions to prevent any unauthorized disclosure of the Confidential 
Information by its employees or agents.   

4.3 Return of Materials.  Upon the termination of this Agreement or upon Client's 
earlier request, K&A will deliver to Client all of Client's Confidential Information in tangible 
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form that K&A may have in K&A's possession or control, except that K&A may retain one 
copy of all such materials solely for archival purposes.   

5. Ownership of Work Product.  K&A agrees that all of its customized reports,
recommendations, plans, handbooks, copyrightable material and other work product created
or assembled by it in the course of performing its Services hereunder are works for hire for
the benefit of Client and as such are the sole property of Client.  To the extent that such
materials and work product do not constitute work for hire, in consideration of the payments
and other covenants of Client as set forth or called for herein, K&A hereby sells, transfers,
conveys and assigns any and all of its rights therein to Client.

6. Reports.  K&A shall regularly confer with and report to Client as to K&A's progress in
performing the Services hereunder and that K&A will, as requested by Client, prepare written
reports with respect thereto.

7. Insurance. K&A agrees to obtain and maintain adequate workers’ compensation,
comprehensive general and vehicular insurance for claims for damages because of bodily
injury (including death) and property damage caused by or arising out of acts or omissions of
such employees. The minimum limits of such insurance (apart from workers’ compensation)
shall be:

Workers’ Compensation: Statutory Limits 
General Liability: $2 million per occurrence 
Errors and Omissions:  $1 million per occurrence 
Automobile Insurance:  $1 million per occurrence 

K&A shall, upon request, provide evidence of such insurance to Client and also notify Client 
at least 30 days in advance if K&A desires to modify or cancel such insurance.   

8. Limits on K&A’s Responsibility; Indemnification.

8.1 Limitations on K&A’s Responsibility.  Client acknowledges that in the absence of 
an express written undertaking by it to the contrary, K&A, in agreeing to perform and in 
performing the Services hereunder, does not in any manner guarantee the outcome, 
recommendation of any undertaking or activity that constitutes any portion of the 
Services. K&A’s warrants in this respect is that its Services will be performed in a 
professional and businesslike manner, in accordance with human resources best practices 
and in accordance with the description of Services provided by it in its proposal or in one 
or more other signed written documents.   

8.2 Client Indemnification.  K&A agrees to indemnify, hold harmless and defend 
Client, its officers, equity owners, directors, partners, managers, agents and employees 
from and against all liabilities, losses, costs, damages and/or other expenses (including 
reasonable attorneys' and experts’ fees and expenses and court costs) arising in 
connection with or related to claims, actions or proceedings raised or brought by any third 
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parties on account of or occurring in connection with K&A's performance of the Services 
hereunder, except to the extent caused by the gross negligence or willful misconduct of 
Client or its agents or employees. 

9. Term and Termination.

9.1 Termination for Convenience.  Either party may terminate this Agreement 
without cause upon giving prior written notice thereof to the other party. 

9.2 Actions upon Termination.  Upon termination as provided above, all rights and 
duties of the parties toward each other shall cease except (a) if terminated by Client, K&A 
shall immediately cease all Services; and (b) if terminated by K&A for any reason other 
than a breach hereunder by Client, and if desired by Client, K&A agrees to complete any 
assignment, on the same terms and conditions, including compensation, as otherwise 
applicable. 

9.3 Survival.  The following sections shall survive termination of this Agreement:  
Section 3, Section 4, Section 5, Section 8, Section 9.2, this Section 9.3 and Section 10. 

10. General.

10.1 Assignment.  Neither party shall assign any rights or delegate any duties without
the prior written consent of the other party, which consent shall not be unreasonably
withheld.  Any attempted assignment or transfer without the other party's consent shall
be void and of no effect.

10.2 Independent Contractor.  Nothing in this Agreement shall in any way be
construed to constitute K&A as an agent, employee or representative of Client, but K&A
shall perform the Services hereunder as an independent contractor.  Since K&A is not an
employee of Client, it is understood that K&A is not entitled to any employee benefits
during the term of this Agreement.  K&A agrees to furnish any and all materials necessary
for it to perform the Services.

10.3 Arbitration.  Client and K&A agree that any dispute or controversy arising out of
or relating to any interpretation, construction, performance or breach of this Agreement
shall be settled by binding arbitration to be held in client location or Alameda County,
California, in accordance with the rules then in effect of the American Arbitration
Association.  The arbitrator may grant injunctions or other relief in such dispute or
controversy.  The decision of the arbitrator shall be final, conclusive and binding on the
parties to the arbitration.  Judgment may be entered on the arbitrator's decision in any
court of competent jurisdiction.  The prevailing party in such arbitration shall be entitled
to reimbursement by the other party of its costs and expenses of arbitration and the costs
of enforcing any arbitration award, including its attorneys’ and experts’ fees and
expenses.
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10.4 Governing Law.  This Agreement shall be governed by the laws of the State of 
Colorado, without reference to conflict of law principles. 

10.5 Entire Agreement.  This Agreement, together with the description of the project 
and any and all amendments and addenda, as applicable, is the entire agreement of the 
parties and supersedes any prior agreements between them with respect to the subject 
matter hereof.  No modification of or amendment to this Agreement, nor any waiver of 
any rights under this Agreement, shall be effective unless in writing signed by both 
parties. 

10.6 Notices.  Any notices required or permitted by this Agreement shall be in writing 
and shall be addressed to the other party at the address shown at the beginning of this 
Agreement or such other address of which such party may notify the other and shall be 
deemed given upon delivery if delivered personally, one (1) business day following 
delivery by facsimile with machine confirmation of transmission, or three (3) business 
days after deposit in the United States mail, postage prepaid, registered or certified mail, 
return receipt requested. 

10.7 Waiver.  The failure of either party to assert any claim or right against the other 
party regarding its obligations under this Agreement and/or any amendments or addenda 
hereto, in any one or more instance, shall not constitute a waiver of such claim or right of 
any obligations under this Agreement. 

10.8 Non-Solicitation.  Except with the written consent of Georg Krammer or Katie 
Kaneko, which consent may be given or withheld in their sole discretion, Client agrees 
that during the term of this Agreement and for a period ending one year thereafter (the 
“Time Period”) Client will not solicit services from or hire any K&A employee or contractor 
(each, a “Team Member”) with whom Client has had contact pursuant to the services 
provided to Client under this Agreement.  Client specifically acknowledges that K&A 
recruits, trains, and contracts with Team Members and that such efforts are costly and 
time-consuming.  As such, it is understood that should Client hire a Team Member during 
the Time Period for any reason without the required consent, Client agrees to pay a 
placement fee (paid at the time of placement) of 30% of Team Member’s first year’s total 
compensation which accurately reflects a reasonable estimate of K&A’s time and costs 
attendant to its recruitment, hiring, retention, and management of Team Members. 

10.9 Non-Discrimination.  K&A shall comply with all Federal, State, and local laws and 
regulations including Client’s policies concerning nondiscrimination and equal 
opportunity in contracting.  Such laws include, but are not limited to, the following: 
Executive Order 11246-Compliance with Section 3, Title VII of the Civil Rights Act of 1964 
as amended, Americans with Disabilities Act of 1990; The Rehabilitation Act of 1973 
(Sections 503 and 504); California Fair Employment and Housing Act (Government Code 
sections 12900 et seq.); California Labor Code sections 1101, 1102, and 1102.1.  K&A shall 
not discriminate against any subcontractor, employee, or applicant for employment 
because of age, race, color, national origin, ancestry, religion, sex/gender, sexual 

67



Page 6 of 6 
November 23, 2020 

Garfield Co. Public Library District 
______________________________________________________________________________________ 

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com 

orientation, mental disability, physical disability, medical condition, political beliefs, 
organizational affiliations, or marital status in the recruitment, selection for training 
including apprenticeship, hiring, employment, utilization, promotion, layoff, rates of pay 
or other forms of compensation.  Nor shall K&A discriminate in provision of services 
provided under this contract because of age, race, color, national origin, ancestry, 
religion, sex/gender, sexual orientation, mental disability, physical disability, medical 
condition, political beliefs, organizational affiliations, marital status, or any other 
protected group. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year 
first written above on Page 1. 

KOFF & ASSOCIATES, INC. CLIENT:  

By:  Georg S. Krammer       By:  ____________________________ 
 (print name) 

   ____________________________      _____________________________ 
   (signature)   (signature) 

   Title:  Chief Executive Officer Title: ___________________________ 
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Resolution 20-019 

A RESOLUTION APPROVING THE KOFF & ASSOCIATES AGREEMENT FOR THE 
GARFIELD COUNTY PUBLIC LIBRARY DISTRICT LOCATED IN GARFIELD COUNTY, 
COLORADO. 

WHEREAS, the Garfield County Public Library District desires the services of a 
professional human resources firm to facilitate the Classification, Compensation, and Job 
Analysis Study and; 

WHEREAS, KOFF & ASSOCIATES is a qualified, experienced professional human 
resources and recruitment services firm; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 
COLORADO: 

Section 1. The Garfield County Public Library District Board of Trustees authorizes the 
Executive Director to approve and sign the agreement with Koff & Associates 

ADOPTED, this 3rd day of December, A.D., 2020 

_____________________________ 
Adrian Rippy-Sheehy, President of the Board of Trustees 

_____________________________ 
Brett Lear, Executive Director 

ATTEST:________________________ 
Jocelyn Durrance, Secretary of the Board of Trustees 
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Resolution 20-020 

A RESOLUTION/AN ORDINANCE APPROVING A CLEAN BREAK LLC CLEANING 
SERVICE CONTRACT FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
LOCATED IN GARFIELD COUNTY, COLORADO. 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has a 
responsibility to keep library facilities clean, safe, and accessible, and; 

WHEREAS, the Garfield County Public Library District desires to enter into a Contractor 
Agreement with A Clean Break LLC to provide facility cleaning services for the New Castle, Silt 
and Rifle Branch Libraries; 

NOW, THEREFORE, BE IT RESOLVED/ORDAINED BY THE BOARD OF 
TRUSTEES OF THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD 
COUNTY, COLORADO: 

Section 1. The Garfield County Public Library District Board of Trustees authorizes the 
Executive Director, subject to review by the Executive Director and District legal counsel, to 
approve and sign the Contractor Agreement with A Clean Break LLC. 

ADOPTED, this 3rd day of December, A.D., 2020 

_____________________________ 
            Adrian Rippy-Sheehy, President of the Board of Trustees 

_____________________________ 
Brett Lear, Executive Director 

ATTEST: _________________________ 
   Jocelyn Durrance, Secretary of the Board of Trustees 
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Resolution 20-021 

A RESOLUTION/AN ORDINANCE APPROVING AMERICAN JANITOR LLC CLEANING 
SERVICE CONTRACT FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
LOCATED IN GARFIELD COUNTY, COLORADO. 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has a 
responsibility to keep library facilities clean, safe, and accessible, and; 

WHEREAS, the Garfield County Public Library District desires to enter into a Contractor 
Agreement with American Janitor LLC to provide facility cleaning services for the Parachute 
Branch Library; 

NOW, THEREFORE, BE IT RESOLVED/ORDAINED BY THE BOARD OF 
TRUSTEES OF THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD 
COUNTY, COLORADO: 

Section 1. The Garfield County Public Library District Board of Trustees authorizes the 
Executive Director, subject to review by the Executive Director and District legal counsel, to 
approve and sign the Contractor Agreement with American Janitor LLC. 

ADOPTED, this 3rd  day of December, A.D., 2020 

_____________________________ 
            Adrian Rippy-Sheehy, President of the Board of Trustees 

_____________________________ 
Brett Lear, Executive Director 

ATTEST: _________________________ 
   Jocelyn Durrance, Secretary of the Board of Trustees 
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Resolution 20-022 

A RESOLUTION/AN ORDINANCE APPROVING THE CARDIFF CLEANING SERVICE 
CONTRACT FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT LOCATED IN 
GARFIELD COUNTY, COLORADO. 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has a 
responsibility to keep library facilities clean, safe, and accessible, and; 

WHEREAS, the Garfield County Public Library District desires to enter into a Contractor 
Agreement with Cardiff Cleaning Service to provide facility cleaning services for the Glenwood 
Springs and Carbondale Branch Libraries; 

NOW, THEREFORE, BE IT RESOLVED/ORDAINED BY THE BOARD OF 
TRUSTEES OF THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD 
COUNTY, COLORADO: 

Section 1. The Garfield County Public Library District Board of Trustees authorizes the 
Executive Director, subject to review by the Executive Director and District legal counsel, to 
approve and sign the Contractor Agreement with Cardiff Cleaning Service. 

ADOPTED, this 3rd day of December, A.D., 2020 

_____________________________ 
            Adrian Rippy-Sheehy, President of the Board of Trustees 

_____________________________ 
Brett Lear, Executive Director 

ATTEST: _________________________ 
   Jocelyn Durrance, Secretary of the Board of Trustees 
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R & H Mechanical, LLC.
The Radiant Heat Specialist 
Residential * Commercial * Industrial

Preventative Maintenance Agreement 

Eagle/Vail Valley (970) 328-2699 

Fax (970) 328-0234 
PO Box 810 Eagle, CO 81631 

Customer Name Garfield County Public Libraries Phone 970-379-9463 Date 11/10/2020

Address PO Box 832 Job Address Glenwood Springs, 815 Cooper Ave.

City, State, Zip Rifle, CO 81650 Alt Phone(s)

E-Mail invoices@gcpld.org E-Mail Start 1/1/2021 End Date 12/31/2021

Equipment Qty Maint. 
Checks

Filter Changes 
Per Year

Heating Boilers 2 2 Lochinvar, WHM285

Snowmelt Boilers

E.R.V. 2 1 Electrical Room, Rooftop. Filters included 3

R.T.U. 1 2 "NEW" Trane Heat/Cool

Forced Air Furnaces

Climate Changer 1 2 Trane, Filters included 3

Fan Powered V.A.V. 7 2 Filters included 3

A/C Condensing Units 2 2 Mitsubishi & Trane

Water Heater 1 2 Storage Tank

Inspections will include, but are not limited to: 
* Clean or replace air filters, humid media

* Clean/check fan belts, sheaves, indoor outdoor

coils, drain pans and piping

* Lubricate bearings and motors if required

* Check for proper voltage and amp draws

* Check wiring for loose connections

* Check flue for obstructions and condition 

* Check and clean electronic ignition

* Clean & adjust main & pilot burner

* Check for proper combustion air

* Check for gas leaks

* Check all safety controls

* Check gas valve operation

* Check gas pressures

* Check pumps for proper operation

* Check snowmelt slab sensor

* Check boiler glycol levels

* Check in-floor mixing valve setting

* Check for heat exchanger cracks

* Check thermostat setting(s)

* Check & adjust control system

* Clean & check humidifiers

* Replace humidifier cylinder yearly

* Clean condenser coil

* Check NC pressures & freon charge

* Check compressor volts & amps

* Check crankcase heater

Benefits: No overtime charges for emergency services. Priority scheduling. 10% discount off service calls related 

to equipment under contract.  10% discount not applicable to new or replacement equipment.  The discount is 
also contingent on net 30 days on all services invoices.

This Agreement does NOT include cost of emergency service, troubleshooting or necessary repairs if needed.

Owner or owner's agent hereby gives authority to furnish additional repairs that may be required per scheduled maintenance 
visit or repair call up to: 

$500.00 $1000.00 $2000.00 Call for approval Initials 
X

PLEASE 

CHOOSE ONE 
& INITIAL

We agree to provide a qualified technician to inspect and service your heating and/or cooling equipment. The inspection and 

maintenance to be performed as part of the Agreement includes visits per year. (3) Three

This Agreement is subject to all of the Term & Conditions stated on the attached page. 

ACCEPTANCE
Date 11/10/2020 Total Amount $6,954.00

Technician 4 payments of $1,738.50 each Customer Signature

X

Company Representative Signature 

Agreement to begin on date of acceptance and renew yearly by payment of invoice, (Subject to yearly adjustments)

Property of R&H Mechanical 
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R & H Mechanical, LLC.
The Radiant Heat Specialist 
Residential * Commercial * Industrial

Preventative Maintenance Agreement 

Eagle/Vail Valley (970) 328-2699 

Fax (970) 328-0234 
PO Box 810 Eagle, CO 81631 

Customer Name Garfield County Public Libraries Phone 970-379-9463 Date 11/10/2020

Address PO Box 832 Job Address Carbondale Library, 320 Sopris Ave.

City, State, Zip Rifle, CO 81650 Alt Phone(s)

E-Mail ptonozzi@gcpld.org E-Mail Start date 01-01-2021 End date12-31-2022

Equipment Qty Maint. 
Checks

Filter Changes 
Per Year

Heating Boilers 2 2 Knight, replace neutralizer media

Snowmelt Boilers

V.R, - V.A.V. 10 1 Heating coils

Cabinet Heater 1 2 Includes filters 2

Forced Air Furnaces

Package Units 2 2 Trane Includes filters 3

Air Handlers / Zone system

A/C Condensing Units

Glycol Feeder 1 2

Water Heater 1 2

Check all thermostats, pumps and actuators.

Inspections will include, but are not limited to: 
* Clean or replace air filters, humid media

* Clean/check fan belts, sheaves, indoor outdoor

coils, drain pans and piping

* Lubricate bearings and motors if required

* Check for proper voltage and amp draws

* Check wiring for loose connections

* Check flue for obstructions and condition 

* Check and clean electronic ignition

* Clean & adjust main & pilot burner

* Check for proper combustion air

* Check for gas leaks

* Check all safety controls

* Check gas valve operation

* Check gas pressures

* Check pumps for proper operation

* Check snowmelt slab sensor

* Check boiler glycol levels

* Check in-floor mixing valve setting

* Check for heat exchanger cracks

* Check thermostat setting(s)

* Check & adjust control system

* Clean & check humidifiers

* Replace humidifier cylinder yearly

* Clean condenser coil

* Check NC pressures & freon charge

* Check compressor volts & amps

* Check crankcase heater

Benefits: No overtime charges for emergency services. Priority scheduling. 10% discount off service calls related 

to equipment under contract.  10% discount not applicable to new or replacement equipment.  The discount is 
also contingent on net 30 days on all services invoices.

This Agreement does NOT include cost of emergency service, troubleshooting or necessary repairs if needed.

Owner or owner's agent hereby gives authority to furnish additional repairs that may be required per scheduled maintenance 
visit or repair call up to: 

$500.00 $1000.00 $2000.00 Call for approval Initials 
X

PLEASE 

CHOOSE ONE 
& INITIAL

We agree to provide a qualified technician to inspect and service your heating and/or cooling equipment. The inspection and 

maintenance to be performed as part of the Agreement includes visits per year. (3) Three

This Agreement is subject to all of the Term & Conditions stated on the attached page. 

ACCEPTANCE
Date 11/10/2020 Total Amount $3,658.00

Technician 4 payments of $914.50 each Customer Signature

X

Company Representative Signature 

Agreement to begin on date of acceptance and renew yearly by payment of invoice, (Subject to yearly adjustments)

Property of R&H Mechanical 
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R & H Mechanical, LLC.
The Radiant Heat Specialist 
Residential * Commercial * Industrial

Preventative Maintenance Agreement 

Eagle/Vail Valley (970) 328-2699 

Fax (970) 328-0234 
PO Box 810 Eagle, CO 81631 

Customer Name Garfield County Public Libraries Phone 970-379-9463 Date 11/10/2020

Address PO Box 832 Job Address New Castle Branch, 402 W. Main Street

City, State, Zip Rifle, CO 81650 Alt Phone(s)

E-Mail invoices@gcpld.org E-Mail Start:01-01-2021 End date12-31-2022

Equipment Qty Maint. 
Checks

Filter Changes 
Per Year

Heating Boilers 1 3 Knight boiler KBN400…Includes: (1) neutralizer

Snow Melt Boilers

Humidifiers Media

Humidifiers Steam

Chillers

Air Handlers/Zone Systems 5 3 Carrier, Includes: filters 3

A/C Condensing Units 5 2 Carrier

Wine Cooler

Forced Air Furnaces

Water Heater 1 3 Side arm Superstore SSU-60

Check all thermostats, pumps, dampers, controls valves and economizer controls. , Includes: (1) in-depth and (2) op...

Inspections will include, but are not limited to: 
* Clean or replace air filters, humid media

* Clean/check fan belts, sheaves, indoor outdoor

coils, drain pans and piping

* Lubricate bearings and motors if required

* Check for proper voltage and amp draws

* Check wiring for loose connections

* Check flue for obstructions and condition 

* Check and clean electronic ignition

* Clean & adjust main & pilot burner

* Check for proper combustion air

* Check for gas leaks

* Check all safety controls

* Check gas valve operation

* Check gas pressures

* Check pumps for proper operation

* Check snowmelt slab sensor

* Check boiler glycol levels

* Check in-floor mixing valve setting

* Check for heat exchanger cracks

* Check thermostat setting(s)

* Check & adjust control system

* Clean & check humidifiers

* Replace humidifier cylinder yearly

* Clean condenser coil

* Check NC pressures & freon charge

* Check compressor volts & amps

* Check crankcase heater

Benefits: No overtime charges for emergency services. Priority scheduling. 10% discount off service calls related 

to equipment under contract.  10% discount not applicable to new or replacement equipment.  The discount is 
also contingent on net 30 days on all services invoices.

This Agreement does NOT include cost of emergency service, troubleshooting or necessary repairs if needed.

Owner or owner's agent hereby gives authority to furnish additional repairs that may be required per scheduled maintenance 
visit or repair call up to: 

$500.00 $1000.00 $2000.00 Call for approval Initials 
X

PLEASE 

CHOOSE ONE 
& INITIAL

We agree to provide a qualified technician to inspect and service your heating and/or cooling equipment. The inspection and 

maintenance to be performed as part of the Agreement includes visits per year. (3) Three

This Agreement is subject to all of the Term & Conditions stated on the attached page. 

ACCEPTANCE
Date 11/10/2020 Total Amount $3,325.00

Technician 4 payments of $831.25 each Customer Signature

X

Company Representative Signature 

Agreement to begin on date of acceptance and renew yearly by payment of invoice, (Subject to yearly adjustments)

Property of R&H Mechanical 
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R & H Mechanical, LLC.
The Radiant Heat Specialist 
Residential * Commercial * Industrial

Preventative Maintenance Agreement 

Eagle/Vail Valley (970) 328-2699 

Fax (970) 328-0234 
PO Box 810 Eagle, CO 81631 

Customer Name Garfield County Public Libraries Phone 970-379-9463 Date 11/10/2020

Address PO Box 832 Job Address Parachute Branch 224 Grand Valley Way

City, State, Zip Rifle, CO 81650 Alt Phone(s)

E-Mail invoices@gcpld.org E-Mail start date 01/01/2020 End 12/31/2020

Equipment Qty Maint. 
Checks

Filter Changes 
Per Year

Heating Boilers

Snow Melt Boilers

Humidifiers Media

Humidifiers Steam

RTU 2 2 Trane, Includes filters 3

Exhaust Fan 5 1 Greenheck

Cabinet Heaters 1 1 Trane

Unit Heaters 2 1 Electric

Water Heater 1 2

Check all thermostats and controls, Includes: (1) in-depth and (2) operational visits per year

Inspections will include, but are not limited to: 
* Clean or replace air filters, humid media

* Clean/check fan belts, sheaves, indoor outdoor

coils, drain pans and piping

* Lubricate bearings and motors if required

* Check for proper voltage and amp draws

* Check wiring for loose connections

* Check flue for obstructions and condition 

* Check and clean electronic ignition

* Clean & adjust main & pilot burner

* Check for proper combustion air

* Check for gas leaks

* Check all safety controls

* Check gas valve operation

* Check gas pressures

* Check pumps for proper operation

* Check snowmelt slab sensor

* Check boiler glycol levels

* Check in-floor mixing valve setting

* Check for heat exchanger cracks

* Check thermostat setting(s)

* Check & adjust control system

* Clean & check humidifiers

* Replace humidifier cylinder yearly

* Clean condenser coil

* Check NC pressures & freon charge

* Check compressor volts & amps

* Check crankcase heater

Benefits: No overtime charges for emergency services. Priority scheduling. 10% discount off service calls related 

to equipment under contract.  10% discount not applicable to new or replacement equipment.  The discount is 
also contingent on net 30 days on all services invoices.

This Agreement does NOT include cost of emergency service, troubleshooting or necessary repairs if needed.

Owner or owner's agent hereby gives authority to furnish additional repairs that may be required per scheduled maintenance 
visit or repair call up to: 

$500.00 $1000.00 $2000.00 Call for approval Initials 
X

PLEASE 

CHOOSE ONE 
& INITIAL

We agree to provide a qualified technician to inspect and service your heating and/or cooling equipment. The inspection and 

maintenance to be performed as part of the Agreement includes visits per year. (3) Three

This Agreement is subject to all of the Term & Conditions stated on the attached page. 

ACCEPTANCE
Date 11/10/2020 Total Amount $1,792.00

Technician 4 payments of $448.00 each Customer Signature

X

Company Representative Signature 

Agreement to begin on date of acceptance and renew yearly by payment of invoice, (Subject to yearly adjustments)

Property of R&H Mechanical 
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R & H Mechanical, LLC.
The Radiant Heat Specialist 
Residential * Commercial * Industrial

Preventative Maintenance Agreement 

Eagle/Vail Valley (970) 328-2699 

Fax (970) 328-0234 
PO Box 810 Eagle, CO 81631 

Customer Name Garfield County Public Libraries Phone 970-379-9463 Date 11/10/2020

Address PO Box 832 Job Address Rifle Branch, 207 East Ave. Rifle

City, State, Zip Rifle, CO 81650 Alt Phone(s) Patrick Tonizzi 970-379-9643

E-Mail ptonizzi@gcpld.org; invoices@gcpld.org E-Mail Start date for all 01-01-2019 End date for al...

Equipment Qty Maint. 
Checks

Filter Changes 
Per Year

Heating Boilers 2 2 Fulton Pulse PHW-750 Includes: mntnc kits

Expansion tanks, pumps, air separator

Glycol Feeder 1 2

Roof top units 2 2 filters and Belts included 3 

FTU 7 1 Under Floor Fan Term. Filters 1 time per year 1

Unit Heaters 6 1

Cabinet Unit Heater 7 1

A/C Condensing Units 1 2 Mitsubishi Split, Includes belts

Exhaust Fan 11 1

Water Heater 1 2 Electric

Radiant ceiling panel, Johnson Controls, Modsync Controls. PM incl: (1)in-depth visit (2) operational visits

Inspections will include, but are not limited to: 
* Clean or replace air filters, humid media

* Clean/check fan belts, sheaves, indoor outdoor

coils, drain pans and piping

* Lubricate bearings and motors if required

* Check for proper voltage and amp draws

* Check wiring for loose connections

* Check flue for obstructions and condition 

* Check and clean electronic ignition

* Clean & adjust main & pilot burner

* Check for proper combustion air

* Check for gas leaks

* Check all safety controls

* Check gas valve operation

* Check gas pressures

* Check pumps for proper operation

* Check snowmelt slab sensor

* Check boiler glycol levels

* Check in-floor mixing valve setting

* Check for heat exchanger cracks

* Check thermostat setting(s)

* Check & adjust control system

* Clean & check humidifiers

* Replace humidifier cylinder yearly

* Clean condenser coil

* Check NC pressures & freon charge

* Check compressor volts & amps

* Check crankcase heater

Benefits: No overtime charges for emergency services. Priority scheduling. 10% discount off service calls related 

to equipment under contract.  10% discount not applicable to new or replacement equipment.  The discount is 
also contingent on net 30 days on all services invoices.

This Agreement does NOT include cost of emergency service, troubleshooting or necessary repairs if needed.

Owner or owner's agent hereby gives authority to furnish additional repairs that may be required per scheduled maintenance 
visit or repair call up to: 

$500.00 $1000.00 $2000.00 Call for approval Initials 
X

PLEASE 

CHOOSE ONE 
& INITIAL

We agree to provide a qualified technician to inspect and service your heating and/or cooling equipment. The inspection and 

maintenance to be performed as part of the Agreement includes visits per year. 3

This Agreement is subject to all of the Term & Conditions stated on the attached page. 

ACCEPTANCE
Date 11/10/2020 Total Amount $7,614.00

Technician 4 payments of $1,903.50 Customer Signature

X

Company Representative Signature 

Agreement to begin on date of acceptance and renew yearly by payment of invoice, (Subject to yearly adjustments)

Property of R&H Mechanical 
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R & H Mechanical, LLC.
The Radiant Heat Specialist 
Residential * Commercial * Industrial

Preventative Maintenance Agreement 

Eagle/Vail Valley (970) 328-2699 

Fax (970) 328-0234 
PO Box 810 Eagle, CO 81631 

Customer Name Garfield County Public Libraries Phone 970-379-9463 Date 11/10/2020

Address Job Address Silt Branch, 680 Home Ave.

City, State, Zip Alt Phone(s) Patrick Tonnizzi 970-379-9643

E-Mail ptonnizzi@gcpld.org; invoices@gcpld.org E-Mail Start date 01/01/2020 End 12/31/2020

Equipment Qty Maint. 
Checks

Filter Changes 
Per Year

Heating Boilers 1 2 Lochinvar Knight KBN-286

Snowmelt Boilers

Cabinet Unit Heater 1 1 Electric

V.A.V. 7 1

Cabinet Unit Heater 2 1 Hot water

R.T.U. 1 2 Trane Includes: (1)BX-81 belt (24)20x20x2 3

Air Handlers / Zone system (12) 16x20x2pl per year

Exhaust Fan 1 2

Pumps 3 2

Water Heater 1 2

Check all thermostats and Trane Controls.

Inspections will include, but are not limited to: 
* Clean or replace air filters, humid media

* Clean/check fan belts, sheaves, indoor outdoor

coils, drain pans and piping

* Lubricate bearings and motors if required

* Check for proper voltage and amp draws

* Check wiring for loose connections

* Check flue for obstructions and condition 

* Check and clean electronic ignition

* Clean & adjust main & pilot burner

* Check for proper combustion air

* Check for gas leaks

* Check all safety controls

* Check gas valve operation

* Check gas pressures

* Check pumps for proper operation

* Check snowmelt slab sensor

* Check boiler glycol levels

* Check in-floor mixing valve setting

* Check for heat exchanger cracks

* Check thermostat setting(s)

* Check & adjust control system

* Clean & check humidifiers

* Replace humidifier cylinder yearly

* Clean condenser coil

* Check NC pressures & freon charge

* Check compressor volts & amps

* Check crankcase heater

Benefits: No overtime charges for emergency services. Priority scheduling. 10% discount off service calls related 

to equipment under contract.  10% discount not applicable to new or replacement equipment.  The discount is 
also contingent on net 30 days on all services invoices.

This Agreement does NOT include cost of emergency service, troubleshooting or necessary repairs if needed.

Owner or owner's agent hereby gives authority to furnish additional repairs that may be required per scheduled maintenance 
visit or repair call up to: 

$500.00 $1000.00 $2000.00 Call for approval Initials 
X

PLEASE 

CHOOSE ONE 
& INITIAL

We agree to provide a qualified technician to inspect and service your heating and/or cooling equipment. The inspection and 

maintenance to be performed as part of the Agreement includes visits per year. (3) Three

This Agreement is subject to all of the Term & Conditions stated on the attached page. 

ACCEPTANCE
Date 11/10/2020 Total Amount $2,970.00

Technician 4 payments of $742.00 each Customer Signature

X

Company Representative Signature 

Agreement to begin on date of acceptance and renew yearly by payment of invoice, (Subject to yearly adjustments)

Property of R&H Mechanical 
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Service Invoice 
2885 / PM Renewals 

Project: Billed To: 

Amount Due 

All Libraries for PM payments Garfield County Public Libraries
PO Box 832
Rifle CO 81650 

8,074.25 

11/09/2020 

Invoice#: 

Date: 

Rifle CO 81650 
207 E. Ave 

Quantity Description Unit Price

1.00 Glenwood Springs Library 1738.50

1.00 Carbondale Library 914.50

1.00 New Castle Library 831.25

1.00 Silt Library 742.50

1.00 Rifle Library 1903.50

1.00 Parachute Library 1944.00

Notes:

Annual Preventative Maintenance Agreements Renewals

Start date for all 01-01-2021  End date for all 12-31-2021

Glenwood Springs Library (New Contract SC-2081)

Annual = $6,954.00- 4 payments of $1,738.50 each

1st quarter payment  Jan, Feb, & March 2021

Carbondale Public Library (Contract SC-2082)

Annual = $3,658.00 - (4) payments of $914.50 each

1st quarter payment for Jan, Feb, & March 2021

New Castle Public Library ( Contract SC-2083)

Annual = $3,325.00 - 4 payments of $831.25

1st quarter payment for Jan, Feb, & March 2021

Silt Public Library (Contract SC-2084)

Annual = $2,970.00 - 4 payments of $742.50 each

1st quarter payment for Jan, Feb, & March 2021

PM Renewal 2021 for All Libraries...1st qtr invoice Call Reason: 

Remit To:
P.O. Box 810
Eagle, CO 81631
(970) 328-2699

Technician: 

Thank you for your prompt payment and business! 
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Service Invoice 

Continued... 

Page 2 of 2 

Invoice#: 2885 / PM Renewals 

Date: 11/09/2020 

Quantity Description Unit Price Amount Taxable

Rifle Public Library (Contract SC-2085)

Annual = $7,614.00  - (4) payments of $1,903.50 each

1st quarter payment  for Jan, Feb, & March 2021

Price includes: (2) mntnce Kits at $432.00 each for Rifle Library Only

Parachute Public Library (Contract SC-2086)

Annual $1,792.00 - (4) payments of $448.00 each

1st quarter payment for Jan, Feb, & March 2021

If you have any questions please call Ranae at 970-328-2699.
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Resolution 20-023

A RESOLUTION APPROVING THE PREVENTATIVE MAINTENANCE AGREEMENT 

WITH R & H MECHANICAL, LLC TO PROVIDE SERVICE AND MAINTENANCE

SUPPORT TO THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT LOCATED IN 

GARFIELD COUNTY, COLORADO. 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has a 

responsibility to enable the maintenance of library heating, ventilation, and air conditioning 

(HVAC) equipment, and; 

WHEREAS, the Board of Trustees of the Garfield County Public Library District desires 

to renew the agreement with R & H Mechanical, LLC to provide service and maintenance for

the District’s HVAC systems. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 

COLORADO: 

Section 1. The Garfield County Public Library District Board of Trustees authorizes the 

Executive Director, subject to review by the Executive Director and District legal counsel, to 

sign and renew the Preventative Maintenance Agreement with R & H Mechanical, LLC.

ADOPTED, this 3rd day of December, A.D., 2020

_____________________________ 

Adrian Rippy-Sheehy, President of the Board of Trustees

_____________________________ 

Brett Lear, Executive Director

ATTEST:_________________________ 

Jocelyn Durrance, Secretary of the Board of Trustees
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Citizen Oversight Committee 2020 Annual Report 

Committee Purpose 

The Citizens’ Oversight Committee shall assist the Board of Trustees in fulfilling its oversight 

responsibilities related to income and expenditures resulting from the November 2019 passage of ballot 

measure 6A. Revenues generated from 6A are used for library purposes that may include restoring library 

hours; keeping library facilities well-maintained and in good repair; retaining qualified staff; providing 

books, technology and other library materials; and providing educational classes and events for children, 

teens, and adults.   

Committee Meeting Narratives 

The first meeting of the Committee was in June. We reviewed the Board approved committee charge and 

discussed how the committee was formed through the voter approved 2019 ballot measure 6A. We 

reviewed the ballot language and discussed each of the major categories of 6A spending commitments.  

We reviewed the District’s profit and loss statement for spending through May 2020, highlighting the 

major categories of spending with increases in staffing/benefits, library collections, buildings, and 

technology. We discussed that even with the shift of services due to covid-19 effect, the additional 

spending was resulting in noticeable improvements in the services provided to the public and building 

maintenance. We tasked ourselves with recruiting additional members for the committee.   

The second meeting of the Committee was in October. The Library Board appointed a new member to 

the committee at their August board meeting so we again reviewed why the committee was formed, 6A 

ballot language, and the committee charge.  We reviewed the District’s year to date spending and how 

the 6A spending commitments were being tracked. We discussed the benefit of having additional funding 

available within our library collection budget to significantly expand our electronic materials collection 

and streaming services during this covid-19 pandemic year. We discussed the preparation of our annual 

report to the Library Board, it was suggested that we show funding pie charts that reflect the 6A funding 

categories. The charts are included in this report.  

The Committee’s next meeting is scheduled for April 2021. 
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Management Report 
Executive Director’s Report 
Our libraries remain open with restored hours and services. We continue (as required by state law 
under the Governor’s executive orders) to require staff and customers to wear face coverings when in 
our buildings. Building capacity quotas remain in effect. In-house events and public use of our meeting 
rooms remain suspended. The County has moved into “Orange” on the dial the State uses to categorize 
counties during the pandemic. At the same time, the latest public health order from the Governor now 
classifies libraries as “critical services,” which means that we are excluded from some of the 
restrictions placed on other public buildings. That said, we will keep our current capacity quotas in 
place. The Executive Director is working with the supervisors of support staff who work in open spaces 
on the second floor of the Rifle Branch Library to determine which staff can conduct some work 
remotely. The Executive Director remains in regular communication with Garfield County Public Health 
to ensure that we are following state and local health protocols.  

The Executive Director and Human Resources Manager continue to work on the Communications and 
Marketing Manager hire and the Facilities Manager hire. The Executive Director, Human Resources 
Manager, and Assistant Executive Director also continue to conduct interviews for the Education & 
Events Manager position.  

The classification and compensation study team continues its work. The team selected Koff & 
Associates to assist with the study. The contract is included in this Board packet and Koff will be 
available at the December meeting to give an overview of the work that they will do for us over the 
next six months.  

The Policy Review Committee continues its work. The committee will bring a revised circulation policy 
to the January meeting in order to keep our policy consistent with the Board’s decision to eliminate 
overdue charges. The committee will bring a revised collection management policy to the February 
Board meeting.  

Our Interim Facilities Manager has several important projects in the works. He is leading an LED 
lighting project that will result in significant savings to our taxpayers over the next few years. 
Additionally, he is investigating an air filtration system that would remove any viruses, bacteria, or 
mold from the air that circulates in our six facilities.  

In November the Executive Director attended the annual meeting of the Colorado Alliance of Research 
Libraries Annual Prospector Directors’ meeting. Prospector is the statewide resource sharing network 
that allows Colorado residents to borrow materials from libraries throughout the state through our 
online catalog.  

Our Community Engagement Coordinator, Lisa Giardot, and the Executive Director met with the 
Executive Director of MANAUS (https://www.manaus.org) to explore how we can work together to get 
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more hotspots into the hands of county residents that do not have access to high-speed internet at 
home.  

The Executive Director and Finance Manager met with Carrie Besnette Hauser and CMC staff to 
continue discussing the upstairs meeting room at the Glenwood Springs Branch Library and to explore 
which organization is the best fit to manage the use of the room. Any changes in ownership or any 
lease agreements would need to come before the Library Board and the Cooper Commons Board.  

The Cooper Commons Board met in November to adopt and approve its 2021 budget. 

Public Services Report 

Collection 
The new Library Collections Manager is settling in. She is making plans to visit each of the branches. 
Creativebug is live and we are working with Pika to get this resource integrated into our catalog so 
patrons can also discover content when searching there. Creativebug is a database where patrons can 
go to learn about different types of craft projects, like sketching, painting, knitting, jewelry making, etc. 
Training is set up for the Baker & Taylor leasing program. The Baker & Taylor book leasing program is 
still in progress but moving forward. We have training scheduled for next week and hope to begin 
receiving it shortly after. The collections team is working on getting the Wonderbooks purchased 
earlier this year processed and into the branches. Wonderbooks are print books with an audiobook 
fitted inside. Kids can read along and then switch to learning mode to answer questions about the 
book. We won 20 free books from the publisher Albert Whitman by participating in the virtual expo at 
ALA Virtual. The books chosen are ones that are not available through iPage, allowing us to provide to 
our customers books they may never see otherwise. 

Events 
During October, we co-hosted 4 bilingual virtual financial literacy workshops with Literacy Outreach. 
Approximately 15 community members participated in the workshops and a few followed-up with 
Literacy Outreach for further financial coaching. This was a great partnership, with GCPLD providing 
Zoom hosting, interpreters and marketing, and Literacy Outreach providing the instructors and follow 
up coaching, individual recruiting of participants, and tech support to help participants to successfully 
join Zoom. The total views of online storytimes (Spanish and English) continue at well over 1,000 per 
month. 

Branch staff outdid themselves in creativity and logistics in October for in-person outdoor events for all 
ages, including scavenger hunts, pumpkin carving, an obstacle course, and fun & games for kids, 
concerts, and movies. Thanks to Youth Services, the weekly "Creation Station to Go" take-home project 
kits for elementary students are so popular that they are usually gone from the branches on the first 
day, and we will be increasing the number of kits by mid-December. Our communities appreciated the 
outdoor flu shot clinics we hosted with Garfield Public Health, with a total of 250 shots given 
throughout four towns. 
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At the Rifle Branch, we hosted two successful outdoor events in October, both at Centennial Park; a 
viewing of The Nightmare Before Christmas, and a concert by popular local band Feeding Giants. Both 
saw excellent, socially distanced attendance. Additionally, the Rifle community participated in our 
outdoor Halloween Scavenger Hunt, with 105 participants! 

At the Carbondale Branch, we held our first Jack-o-Lantern Spectacular! This was an amazing blend of 
passive and in-person programming; we had pumpkins at the library for patrons to choose and carve 
here at the library. Carving stations were marked outside and clean-up was super easy! All carved 
pumpkins were then displayed on the back patio for the evening with tealights and people came by to 
look at all the pumpkins together and vote which was the best. It was so great to see the kiddos in their 
costumes and we had some very serious competition. Our Youth Services Coordinator did an amazing 
job on this first-time event, and I think we'll have even more of a response next year 

At the New Castle Branch, outdoor events included a photo scavenger hunt that had people solving 
riddles to discover various local sites around downtown New Castle, a festive Halloween event, and an 
outdoor concert by the band Queen Bees, which saw an attendance of over 50 community members. 

Normally this time of year at the Glenwood Springs Branch our storytime kids would participate in our 
Halloween Parade, which goes around the block and lets local businesses hand out candy to the cutest 
costumed kids ever. This year folks of all ages had the opportunity to participate in a Halloween 
Scavenger Hunt. Participants picked up a sheet at the library then walked around downtown 
Glenwood, looking for special pictures the businesses agreed to hang on their windows. Once 
completed they came back for a treat bag and were entered into a drawing for Glenwood Gold that 
was gifted to the library earlier in the year. We had lots of folks pick up a sheet and 28 turned them, 
which was awesome! It feels good, continuing to connect with our community even in such a small 
way. 

Training 
Training opportunities, including Marmot Users Group, Colorado Libraries for Early Literacy, and 
American Library Association’s virtual workshops, allowed staff to explore possibilities in building 
library clubs, expanding inclusivity in programming and collections, leading children’s book clubs, and 
developing leadership potential. 

The Assistant Executive Director was selected to attend The Futures School Applied Foresight 
Accelerator program in October.  Applied Foresight is a methodical process by which to envision 
various future scenarios that help guide the strategic direction of an organization.  As a result of this 
training, the Assistant Executive Director will be collaborating with other librarians in the state on 
envisioning the future of library services in a post-covid world. 

Library Services 
Staff at the Silt Branch made a little video. The Little Red Fort. This was an example of everyone pulling 
together and especially our Producer and Director, and our post-production specialist. Amazing 
teamwork in action! The Little Red Fort is 2020’s One Book 4 Colorado. The State Library purchases 
enough copies to distribute to every 3-6-year-old in the State.  
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Ensuring that members of the public are wearing masks continues to be a challenge for staff.  Staff 
remains committed to keeping staff and members of the public safe during the pandemic. 

Stories 
October is the best month for pictures. The pumpkin carving events at Silt were big hits! 

Rifle- Social Distancing at our viewing of the Nightmare Before Christmas! 
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A few highlights from the New Castle Halloween obstacle course! 

We enjoyed a wonderful fall evening with 54 of our neighbors listening to the music of the Queen Bees 
in downtown New Castle on Thursday evening! 
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YTD Stats 
10 

2020 

STATISTICS 
OCTOBER YTD District I Parachute F Rifle G Silt H 

New 
Castle E 

Glenwood 
Springs D Carbondale C 

2020 
Actual 

2019 
Actual 

% 
change 

2020 
Actual 

2019 
Actual % change 

2020 
Actual 

2019 
Actual 

% 
change 

2020 
Actual 

2019 
Actual 

% 
change 

2020 
Actual 

2019 
Actual 

% 
change 

2020 
Actual 

2019 
Actual 

% 
change 

2019 
Actual 

2019 
Actual 

% 
change 

Cardholders 

Active Patrons 23773 26001 -8.57% 2468 2800 -11.86% 5597 6505 -13.96% 2056 2155 -4.59% 2614 2753 -5.05% 5616 6182 -9.16% 5422 5606 -3.28% 

New Library Cards 2767 3365 -17.77% 264 392 -32.65% 432 1015 -57.44% 207 249 -16.87% 277 323 -14.24% 639 767 -16.69% 948 619 53.15% 

Patron Services 

Door Count 125044 301342.5 -58.50% 13160 26701.5 -50.71% 20697.5 60437.5 -65.75% 20493.5 33396 -38.63% 16231 30686.5 -47.11% 36332 89415.5 -59.37% 18130 60705.5 -70.13% 

Meeting Room 
Usage 2402 6304 -61.90% 73 230 -68.26% 715 1707 -58.11% 244 607 -59.80% 338 966 -65.01% 157 590 -73.39% 875 2204 -60.30% 

Meeting Room 
Attendance 9392 39379 -76.15% 280 1508 -81.43% 2407 10915 -77.95% 1295 3933 -67.07% 2088 5532 -62.26% 1757 12289 -85.70% 1565 5202 -69.92% 

Adult Programs 61 274 -77.74% 15 20 -25.00% 8 70 -88.57% 8 22 -63.64% 17 70 -75.71% 4 58 -93.10% 9 34 -73.53% 

Adult Program 
Attendance 1192 3159 -62.27% 217 210 3.33% 199 737 -73.00% 135 158 -14.56% 290 481 -39.71% 109 801 -86.39% 242 772 -68.65% 

School-Age 
Programs 148 222 -33.33% 44 19 131.58% 14 46 -69.57% 15 36 -58.33% 18 24 -25.00% 18 45 -60.00% 39 52 -25.00% 

School-Age Program 
Attendance 1700 6152 -72.37% 203 219 -7.31% 178 1255 -85.82% 194 457 -57.55% 406 768 -47.14% 216 1372 -84.26% 503 2081 -75.83% 

Teen Programs 30 116 -74.14% 5 2 150.00% 3 42 -92.86% 5 12 -58.33% 0 8 
-

100.00% 6 27 -77.78% 11 25 -56.00% 

Teen Program 
Attendance 342 1530 -77.65% 133 72 84.72% 19 623 -96.95% 54 132 -59.09% 0 154 

-
100.00% 33 225 -85.33% 103 324 -68.21% 

Early Childhood 
Programs 132 352 -62.50% 28 41 -31.71% 32 68 -52.94% 20 42 -52.38% 21 66 -68.18% 8 42 -80.95% 23 93 -75.27% 

Early Childhood 
Attendance 2772 10769 -74.26% 467 1330 -64.89% 830 2637 -68.52% 289 780 -62.95% 369 1443 -74.43% 102 1140 -91.05% 715 3439 -79.21% 

Adult Outreach 
Visits 35 136 -74.26% 5 22 -77.27% 6 16 -62.50% 2 0 13 60 -78.33% 0 3 

-
100.00% 9 35 -74.29% 

Adult Outreach 
Attendance 151 1213 -87.55% 20 140 -85.71% 40 603 -93.37% 28 0 19 244 -92.21% 0 48 

-
100.00% 44 178 -75.28% 

Youth Outreach 
Visits 9 78 -88.46% 4 16 -75.00% 0 11 

-
100.00% 1 6 -83.33% 2 12 -83.33% 1 3 -66.67% 1 30 -96.67% 

Youth Outreach 
Attendance 178 3074 -94.21% 0 605 -100.00% 0 955 

-
100.00% 25 508 -95.08% 63 470 -86.60% 12 161 -92.55% 78 375 -79.20% 

STEM Programs 31 55 -43.64% 4 2 100.00% 1 1 0.00% 14 6 133.33% 1 20 -95.00% 0 16 
-

100.00% 11 10 10.00% 

STEM Program 
Attendance 469 1056 -55.59% 30 18 66.67% 3 6 -50.00% 192 94 104.26% 3 383 -99.22% 0 164 

-
100.00% 241 391 -38.36% 

ESL Programs 49 106 -53.77% 13 1 1200.00% 9 62 -85.48% 10 5 100.00% 11 35 -68.57% 5 1 400.00% 1
 

2 -50.00% 
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ESL Program 
Attendance 738 1812 -59.27% 150 11 1263.64% 252 1044 -75.86% 97 72 34.72% 177 562 -68.51% 44 82 -46.34% 18 41 -56.10% 

Book A Librarian 
Sessions 404 413 -2.18% 28 62 -54.84% 254 64 296.88% 42 79 -46.84% 80 202 -60.40% 0 0 0 6 

-
100.00% 

Physical Circulation 

Juvenile 36677 72787 -49.61% 2982 6961 -57.16% 6912 14418 -52.06% 4583 8201 -44.12% 4990 10318 -51.64% 7137 14263 -49.96% 10073 18626 -45.92% 

Young Adult 4333 6949 -37.65% 546 965 -43.42% 979 2017 -51.46% 524 742 -29.38% 685 967 -29.16% 909 1433 -36.57% 690 825 -16.36% 

Adult Fiction 15707 25766 -39.04% 2575 4766 -45.97% 2742 5230 -47.57% 1387 2024 -31.47% 2314 3195 -27.57% 3903 6013 -35.09% 2786 4538 -38.61% 

Adult Non-Fiction 8309 15001 -44.61% 808 1549 -47.84% 1619 2593 -37.56% 891 1674 -46.77% 1227 2241 -45.25% 1959 3654 -46.39% 1805 3290 -45.14% 

Large Print 1207 2446 -50.65% 219 307 -28.66% 309 584 -47.09% 130 239 -45.61% 79 117 -32.48% 296 579 -48.88% 174 620 -71.94% 

World Languages 1536 3697 -58.45% 88 308 -71.43% 312 706 -55.81% 117 200 -41.50% 223 410 -45.61% 410 1127 -63.62% 386 946 -59.20% 

New Books 18704 17808 5.03% 2214 1818 21.78% 2851 3327 -14.31% 2603 1595 63.20% 2582 1860 38.82% 4463 5264 -15.22% 3991 3944 1.19% 

Reference/Colorado 82 77 6.49% 0 6 -100.00% 28 15 86.67% 18 25 -28.00% 7 4 75.00% 2 1 100.00% 27 26 3.85% 

DVD 35219 74888 -52.97% 3741 7978 -53.11% 8885 18074 -50.84% 5031 9286 -45.82% 4566 8930 -48.87% 7668 16875 -54.56% 5328 13745 -61.24% 

CD Audiobook 3871 7958 -51.36% 266 767 -65.32% 638 1313 -51.41% 307 536 -42.72% 568 1075 -47.16% 967 2105 -54.06% 1125 2162 -47.96% 

Playaway 637 783 -18.65% 114 159 -28.30% 60 116 -48.28% 104 106 -1.89% 74 92 -19.57% 87 107 -18.69% 198 203 -2.46% 

Magazines 1605 1890 -15.08% 111 226 -50.88% 175 173 1.16% 333 415 -19.76% 321 568 -43.49% 414 283 46.29% 251 225 11.56% 

Video Games 333 116 187.07% 46 21 119.05% 90 24 275.00% 57 21 171.43% 56 25 124.00% 38 15 153.33% 46 10 360.00% 

CD Music 1191 2729 -56.36% 108 210 -48.57% 205 671 -69.45% 120 234 -48.72% 249 593 -58.01% 285 545 -47.71% 224 476 -52.94% 

ILL 51 137 -62.77% 5 24 -79.17% 24 18 33.33% 5 15 -66.67% 13 47 -72.34% 4 33 -87.88% 0 0 

Materials borrowed 
from other libraries 29289 47645 -38.53% 2853 5362 -46.79% 4730 8383 -43.58% 3482 4652 -25.15% 3402 5146 -33.89% 5947 10690 -44.37% 8875 13412 -33.83% 

Collection 

Items Added 20865 12306 69.55% 2889 1338 115.92% 3063 2294 33.52% 3287 1653 98.85% 3498 1649 112.13% 4229 2992 41.34% 3899 2380 63.82% 

Total Items in 
Collection 131195 172107 -23.77% 22211 29519 -24.76% 26773 33749 -20.67% 16797 21823 -23.03% 22015 27911 -21.12% 20642 29105 -29.08% 22757 30000 -24.14% 

Technology 

PAC Usage (hours) 8846 27049 -67.30% 656 1717 -61.79% 1543 4864 -68.28% 1313 3248 -59.58% 743 2393 -68.95% 3040 9811 -69.01% 1551 5016 -69.08% 

PAC Usage (sessions) 13495 40428 -66.62% 1238 3381 -63.38% 2495 7653 -67.40% 2122 5180 -59.03% 1284 4113 -68.78% 3758 11903 -68.43% 2598 8198 -68.31% 

Wireless Sessions 46536 90362 -48.50% 2057 3946 -47.87% 9970 18317 -45.57% 4965 8122 -38.87% 4285 8025 -46.60% 20101 38452 -47.72% 5158 13500 -61.79% 

Volunteers 

Volunteer Hours 463 3459 -86.61% 59 394 -85.03% 151 644 -76.55% 24 81 -70.37% 105 499 -78.96% 55 778 -92.93% 69 1063 -93.51% 
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YTD Digital Stats 
10 

2020 

STATISTICS OCTOBER YTD District I 

2020 Actual 2019 Actual % change 

Website 

Website Visits 157100 186780 -15.89%

Downloadables 

Overdrive - total eBook, audio, video 54766 43774 25.11% 

Zinio 7001 5400 29.65% 

Subscription Resources 

Ancestry - Searches 13571 883 1436.92% 

EBSCO Databases - Sessions 12019 1402 757.28% 

Biography in Context - Sessions 454 629 -27.82%

Kids InfoBits - Sessions 68 36 88.89% 

Learning Express - Sessions 166 122 36.07% 

Mango - Sessions 14956 5308 181.76% 

MyHeritage - Sessions 160 93 72.04% 

Research in Context - Sessions 381 124 207.26% 

Tumblebooks - Book Views 327 350 -6.57%

Virtual Events Stats 

October 2020 - FINAL 

Title 
Number 
of Events Age Language 

Zoom 
Livestream 

YouTube 
Livestream 

Facebook 
Livestream 

Google 
Livestream 
(Classroom 
or Forms) 

Co-Sponsor 
Platform 
Livestream 

Total 
Livestream 

YouTube 
Recorded 

Co-
Sponsor 
Platform 
Recorded 

Total 
Recorded / 
Never 
Livestream 

Total 
Recorded / 
Originally 
Livestream 

Community 
Conversations 
(How my 
ethnic/racial 
identity impacts 
my life in our 
community) 1 adult Bilingual 13 

Coffee with the 
Director 1 adult Bilingual 6 

Money 
Management 
Basics 2 adult Bilingual 15 
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Soundy Money 
Decisions in a 
Pandemic 2 adult Bilingual 18 

GRT Take & Make - 
Play 1 adult English 3 90 

GRT Take & Make - 
Jugar 1 adult Spanish 0 69 

GRT Take & Make - 
Talk 1 adult English 2 87 

Adult Total 9 52 0 0 0 0 52 246 0 

Storytime 5 
early 
childhood English 89 1098 

Storytime 3 
early 
childhood Spanish 4 299 

Early Childhood 
Total 8 0 0 0 0 0 0 1397 0 

Brian Richards' 
Virtual Halloween 
Magic Show 1 

school 
age English 44 44 

School Age Total 1 0 0 0 0 0 0 44 0 

Deeper Than our 
Skins book club 2 teen English 4 

Teen Manga Club 0 teen English 

Teen Total 2 4 0 0 0 0 4 0 0 

Recorded Events Posted on YT/FB in September - but these are the 
additional views that happened in October 

12 
"Storytime" views this month (early 
childhood) - English [Never Livestream] 

83 
"Storytime" views this month (early 
childhood) - Spanish [Never Livestream] 

8 
Bienvenidos / Welcome to Library (adult) - 
Spanish [Never Livestream] 

4 GRT Take & Make - Sing (adult) - English [Never Livestream] 

4 GRT Take & Make - Cantar (adult) - Spanish [Never Livestream] 

Human Resources Report 
The Human Resources Manager has been working alongside the Executive Director and the 
Executive Leadership Team to stay on top of the very fluid COVID-19 situation to ensure we’re 
doing what we should to keep our staff and patrons safe while providing much needed and 
wanted services to our communities. With the recent change from Yellow to Orange for 
Garfield County, we are assessing our staffing capacities and adjusting where needed.  In 
addition to COVID, it is cold and flu season and we’ve had a number of staff members do the 
right thing by exercising caution and staying home when they are sick or experiencing 
symptoms. This has been a challenging situation at times and we want to emphasize that we 
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always want staff to stay home when they are not well. Our staff are dedicated to the 
communities they serve and to each other, and it makes staying home difficult because they 
often feel guilty for not being at work. Another challenge that everyone in our communities is 
working through is the frequent temporary closures of classes or schools. This is the reality we 
live in now and the Human Resources Mananger is continuously impressed with how our staff 
navigates through these situations. She recognize that it’s not always easy, but they always get 
it done. The Human Resources Manager and Human Resources Assistant are wrapping up the 
annual benefits Open Enrollment period for our full-time staff and we are preparing for year-
end and year begin for payroll and benefits purposes.  The holidays are right around the corner 
and usually, we would be planning an all-staff event to celebrate.  This year the GCPLD 
Foundation graciously donated $2,000.00 in funds to the District to put toward holiday 
recognition and these funds will help bring some well-deserved joy for our hardworking staff, 
thank you GCPLD Foundation! 

Recruiting update:  
Interviews are ongoing for most of our open positions including the Volunteer Coordinator 
(screening interviews starting); Education & Events Manager (finalist interviews); Interim Events 
Coordinator; Communications and Marketing Manager (screening interviews starting); Facilities 
Manager; and Youth Services Coordinator at Parachute. There was very unusual staffing activity 
at our Parachute branch in the last 30 days. The Youth Services Coordinator we hired a month 
ago had to resign unexpectedly and a new Library Associate resigned the day after they were 
hired, leaving Parachute in a bind, however, they were able to pull together and keep the 
branch open. The decision has been made to hire an Interim Youth Services Coordinator for 
Parachute until this position is filled and we’re working with one of our substitutes to fill in on a 
regular basis starting after the Thanksgiving holiday. 

Staff Education and Development Update:   
We completed the DiSC Assessment with each of our branches. This was a big lift to coordinate 
adequate branch coverage so everyone could attend the training with their teams. Our Branch 
Managers did a phenomenal job of working together to get people in the right places to make 
this happen and several members of the Support Services team stepped in to help provide 
coverage as well. Our substitute pool has dwindled but we were able to deploy all who were 
available to help as well.  The Human Resources Manager found the DiSC training incredibly 
valuable and while there is a lot she could share, she’ll limit it to the piece that she think is 
going to benefit the District the most: each staff member was provided a Comparison Report 
where his/her style is compared with his/her manager and shown how they can most 
effectively work together, where their challenges may be and how to overcome them, and how 
to best utilize each other’s different attributes. Managers are meeting with their staff to go 
through these reports and build on what was learned. The Interim Education and Development 
Coordinator finished her meetings with each Branch Manager to discuss local training needs 
and is building a draft 2021 Staff Training Plan to propose to the Executive Director in the near 
future.  The Customer Service Academy training program continues to develop, several external 
resources have been identified for this important initiative. The Customer Service Academy will 
focus on conducting thorough and effective reference interviews. 
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Compensation, Classification, and Job Analysis Study Update:  
A final vendor has been selected and will be presented to the Board at the December meeting. 
This project, although in its early stages, is currently on track to be completed by our goal of 
May/June 2021. 

Staffing Report - Since 10/23/2020: 
New Hires:  2 

• Library Page – Parachute, 10hrs/week – 11/16/2020
• Library Associate – New Castle, 24hrs/week – 10/28/2020

Promotions/Transfers: 0 
Vacancies: 10 

• Youth Services Coordinator – Parachute, 40hrs/week
• Library Associate – Rifle, 24hrs/week
• Library Associate – Parachute, 24hrs/week
• Library Associate – Glenwood Springs, 24hrs/week
• Facilities Technician – Support Services, 40hrs/week – Limited Duration Hire
• Education and Development Coordinator– Support Services, 40hrs/week
• Education and Events Manager – Support Services, 40hrs/week
• Community Outreach Specialist – Support Services, 40hrs/week
• Communications and Marketing Manager – Support Services, 40hrs/week
• Volunteer Coordinator – Support Services, 40hrs/week

Departures: 2 
• Library Associate – Parachute, 24hrs/week – 11/9/2020
• Youth Services Coordinator – Parachute, 40hrs/week – 11/4/2020

Additional Staffing Information: 
Headcount as of 11/20/2020: 

• 74 total staff members (does not include subs)
• 31 benefit eligible staff (32 - 40 hours per week); 43 staff with less than 32 hours per

week
• 52.09 FTE

Staff Stats by Location – 11/20/2020 

Location FTE Total Staff 
Count 

Scheduled Staff 
Hours per Week 
(total of all staff) 

Count of Benefit 
Eligible Staff 
(over 32 hours) 

Count of Staff not 
eligible for Benefits 
(under 32 hours) 

Carbondale 7.7 12 308 3 9 
Glenwood 6.9 11 276 3 8 
New Castle 5.5 8 220 3 5 
Silt 6.35 9 254 3 6 
Rifle 7.1 11 284 3 8 
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Parachute 4.75 7 190 2 5 
Support Services 14.60 16 584 14 2 

Grand Total 52.90 74 2116 31 43 

Facilities Report 
During October, Facilities focused on the end of the year expenditures. We have received our 
end of year preventative maintenance from R&H Mechanical, consisting of filters, re-greasing of 
the bearings, belt, and gear checks or replacements. The annual fire & backflow inspections are 
complete and have been sent to the municipalities for code compliance. Some of the fire 
extinguishers required and received the 12-year pressure test. TING, our fiber network 
provider, worked with Marmot and Facilities to update the backup batteries and routers across 
the District. The LED Ballast Bypass project carries on the bid process, with a goal to complete 
one or more branches before the end of the year. The floor outlets around the District were 
assessed for safety concerns. We narrowed down a custom solution and completed the 
install to the outlets in Carbondale where the problem began, we will continue to address the 
other outlets across the District. We received our first freeze of the season, this was a shock to 
some of the landscape including the maple trees at Glenwood Springs. Facilities worked with 
the Glenwood Springs City Arborist to create longer survival for the trees, including removing 
the gravel and weed block for added nutrition through the mulch. James Mason, a local artist 
from Carbondale, and the District collaborated on displaying an art exhibit. This dragonfly, 
“Amalie Gift” can be seen "flying" in the Carbondale branch. Facilities finalized and concluded 
the installation of the FOB keyless Continental Access system at the Parachute branch. Facilities 
continues to work with Human Resources, to screen applications and conduct interviews for the 
Facilities Technician position. 

IT Report 
The Technology and Innovation Manager started on October 19. His first step was to assess the 
existing technology and services and visit each branch with Marmot. Meet with branch 
managers and staff discussing how technology might aid or hamper their daily tasks. The 
secondary area of focus is to look into the history of the technology within the District exploring 
the goals of technology initiatives in the past and results of past actions. 

Community Engagement 
Events 
Much of the November event promotion centered around series including “Teens and 
Machines” STEM projects, “Deeper Than Our Skins Book Club,” and “Cooking Matters.” 
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Additionally, many events were held in both English and Spanish, and the “Tecnología para la 
Vida Diaria” series on technology for everyday life was held entirely in Spanish. 

Other 
This month we featured email newsletters to subscribers that highlighted timely topics. We 
sent multiple emails with information to help children and parents/caregivers with remote 
learning. And, we also sent an email highlighting a joint event with Garfield County Public 
Health on the state of COVID-19 in Garfield County. 

The Communications and Marketing Manager was able to do some catch up on tasks that had 
been tabled due to COVID-19 related activities. She was able to get closer to the normalization 
of day-to-day activities through these actions. 

The Community Engagement Coordinator continues to work on the implementation of the 
upcoming "Resilient Communities: Libraries Respond to Climate Change" grant. She is working 
with CLEER and CORE to present events to help businesses and residents discover ways to 
reduce their energy bills and their carbon footprint. Representatives from each energy 
company in Garfield County (Xcel Energy, Black Hills Energy, and Holy Cross Energy) will be on 
hand to speak to the specifics of this program in relation to their organization. 

Statistics 
Number of Events Promoted in November: 

Virtual – 25 In Person (Outside) - 12 

Followers: 
Facebook – 3,140 Instagram – 1,188 Email Newsletter – 19,766 

Facebook Reach (the number of unique people who saw our content) in October: 
Total – 24,118   Paid – 11,501 

101



Email Newsletters 

102



Financial Report 
• Year-to-date Sales tax is down 1.6% ($34,800) from prior year, but is tracking ahead of 2020 budget.
• The draft of the Library’s 2021 proposed budget was posted on our website on Oct. 2 for the 30-day

public comment period. No public comments have been received to date.
• The Library’s 2021 budget is scheduled to be adopted December 3, 2021.
• The Library’s 2021 adopted budget will be presented to the Garfield County Board of County

Commissioners during the month of December 2020.
• The charts provided below depict all revenues received and expenditures made from 1/1/20 through

10/30/20, and are relative to their respective annual budgets.
• Total revenues received as of 10/31/20 is $8,819,391.
• Total expenditures made as of 10/31/20 is $5,784,273.
• 83.3% of the year has elapsed as of 10/31/20.
• 95% of budgeted revenue ($9,256,132) has been received.
• 62.5% of budgeted expenditure (9,256,132) has been made.
• All cash and investment accounts have been reconciled by month end.

October 2020 Financial Visualization 
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Garfield County Public Library District 
Profit & Loss Budget vs. Actual - PRELIMINARY DRAFT UNAUDITED

Jan-Oct  2020 

Jan - Oct 
2020 Actual 

Annual 
Budget 

% of 
Annual 
Budget Footnotes 

Jan – Oct 
2019 Actual 

$ Increase / 
(Decrease) in 
Actual '19 to 

'20 

Income 

40100 · Sales Tax Revenue 2,237,570.85 2,600,000.00 86.06% 1. 2,230,892.83 6,678.02 

40102 · Sales Tax Refunds (90,356.03) (70,000.00) 129.08% (48,481.54) (41,874.49) 

40200 · Property Tax Revenue 6,041,622.52 6,237,487.00 96.86% 2,476,366.56 3,565,255.96 

40300 · Specific Ownership Tax Revenue 340,699.50 162,000.00 210.31% 149,280.82 191,418.68 

40900 · Interest Earned on Investments 44,182.13 90,000.00 49.09% 2. 101,424.74 (57,242.61) 

41000 · Grants 193,055.14 97,545.00 197.91% 3. 83,705.14 109,350.00 

41200 · Other Revenue 18,423.98 19,500.00 94.48% 15,942.97 2,481.01 

41300 · Solar Rebates 7,923.74 8,000.00 99.05% 6,298.84 1,624.90 

42000 · Branch Revenues 26,269.48 111,600.00 23.54% 87,835.14 (61,565.66) 

Total Income 8,819,391.31 9,256,132.00 95.28% 5,103,265.50 3,716.125.81 

Expense 

50001 · TREASURER'S FEES 168,799.25 178,590.00 94.52% 94,479.66 71,319.59 

50005 · DEBT SERVICE 1,659,799.59 1,659,800.00 100.0% 1,659,799.60 (0.01) 

51000 · EMPLOYEE COSTS 2,085,285.19 3,915,656.00 53.26% 1,595,425.78 489,859.41 

52000 · LIBRARY SERVICES 1,014,733.60 1,541,611.00 65.82% 510,303.61 504,429.99 

53000 · PROFESSIONAL SERVICES 104,913.17 237,296.00 44.21% 109,830.70 (4,917.53) 

54000 · BUILDING OVERHEAD 405,685.81 635,331.00 63.85% 307,567.15 98,118.66 
54500 · BUILDING REFRESH, 
FURNITURE,IMPROV 94,320.10 404,000.00 23.35% 6,002.50 88,317.60 

55000 · EQUIPMENT 104,941.50 522,699.00 20.08% 49,309.57 55,631.93 

56000 · OTHER OVERHEAD 67,020.14 71,640.00 93.55% 54,570.05 12,450.09 

57000 · ADVERTISING & MARKETING 38,850.14 40,560.00 95.78% 7,359.41 31,490.73 

58000 · VEHICLES 4,479.10 12,800.00 34.99% 3,073.51 1,405.59 

59000 · PARTNERSHIPS 35,446.00 36,149.00 98.06% 4. 34,428.44 1,017.56 

Total Expense 5,784,273.59 9,256,132.00 62.49% 4,435,149.98 1,349,123.61 

Net Income 3,035,117.72 0.00 668,115.52 2,367,002.20 

Footnotes: 

1. Includes Jan - Sept installments

2. Reflective of lower interest rates in 2020

3. Includes $101,330 Coronavirus reimbursement grant

4. Includes full installments of 2020 operations assessment for Cooper Commons condo assoc (GW)
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Garfield County Public Library District 
Balance Sheet 

As of October 31, 2020 
PRELIMINARY DRAFT - UNAUDITED 

ASSETS 

Current Assets 

Checking/Savings 

10010 · Alpine Bank- Gen(..7072) 489,428.28 

10050 · Colo Trust - General 8,170,008.64 

10051 · Colo Trust - SO Funds 64,276.61 

10055 · C-Safe 53,549.19 

10060 · Alpine Bank- Payroll(..8785) 6,720.75 

10070 · Alpine Bank - Flex(..0583) 1,481.83 

10210 · Rocky Mtn Reserve - Flex 638.40 

10300 · Petty Cash- Cash drawer fund 1,075.00 

11010 · WF-23652000-Annual Interest Pmt 1.13 

11050 · WF-23652001-Annual Princ. Pmt 4.98 

Total Checking/Savings 8,787,184.81 

Other Current Assets 

12050 · Sales tax transfer by Treasurer 286,039.62 

12100 · Property tax transfer by Treas 6,249,961.00 

Total Other Current Assets 6,536,000.62 

Total Current Assets 15,323,185.43 

 Other Assets 21,843.94 
TOTAL ASSETS 15,345,029.37 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

20000 · Accounts Payable 54,583.11 

Total Accounts Payable 54,583.11 

Credit Cards 

20510 · Alpine Bank Purchase Card 8,906.70 

20570 · Fuel Cards - WEX / NJPA 249.67 

Total Credit Cards 9,156.37 

Other Current Liabilities 

21100 · Other Payroll Payables- 

21105 · FLEX payable 680.86 

Total 21100 · Other Payroll Payables- 680.86 

21200 · Payroll Payable- 59,442.63 

Total Other Current Liabilities 60,123.49 

Total Current Liabilities 123,862.97 

Long Term Liabilities 

22000 · Deferred Sales tax Revenue 286,039.62 

22100 · Deferred Property Tax Revenue 6,249,961.00 

Total Long Term Liabilities 6,536,000.62 

Total Liabilities 6,659,863.59 
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Garfield County Public Library District 
Balance Sheet 

As of October 31, 2020 
PRELIMINARY DRAFT - UNAUDITED 

30000 · Unassigned Fund Balance 5,314,649.32 

30005 · Non-Spendable Fund Balance 3,632.74 

30010 · Restricted Fund Balance 180,500.00 

30040 · Assigned For Replacement 151,266.00 

Net Income 3,035,117.72 

 Total Equity 8,685,165.78 
TOTAL LIABILITIES & EQUITY 15,345,029.37 
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
SALES TAX COMPARISON REPORT 

BEFORE REFUND 

2016 2017 2018 2019 2020
% Incr(Decr) 
from prior yr

January 165,205.96 -3.53% 173,042.62 4.74% 199,981.78 15.57% 232,350.29 16.19% 219,964.19 -5.33%
February 152,316.39 -2.74% 174,041.11 14.26% 214,635.71 23.32% 201,365.63 -6.18% 211,661.48 5.11%
March 176,125.01 -4.10% 191,923.78 8.97% 247,300.68 28.85% 235,241.22 -4.88% 205,882.59 -12.48%
April 178,186.85      0.99% 210,556.56      18.17% 220,564.48      4.75% 221,993.61      0.65% 207,819.08      -6.39%
May 181,387.29      -8.75% 205,137.04      13.09% 233,871.79      14.01% 251,876.55      7.70% 252,114.14      0.09%
June 218,515.17 -1.07% 234,797.64 7.45% 261,824.92 11.51% 271,841.07 3.83% 275,818.52 1.46%
July 208,583.74 -3.12% 244,275.30 17.11% 266,233.19 8.99% 283,289.61 6.41% 296,171.04 4.55%
August 211,395.73 1.08% 231,464.51 9.49% 259,104.75 11.94% 283,746.69 9.51% 282,100.20 -0.58%
September 206,068.49 -20.80% 220,812.96 7.16% 259,426.27 17.49% 273,911.00 5.58% -100.00%
October 193,259.35 6.05% 214,391.59 10.93% 242,842.17 13.27% 268,983.77 10.76% -100.00%
November 188,021.40 4.60% 211,086.91 12.27% 215,191.86 1.94% 248,621.68 15.53% -100.00%
December 231,320.02 11.87% 236,164.73 2.09% 249,188.16 5.51% 286,039.62 14.79% -100.00%

TOTAL 2,310,385.40 -2.14% 2,547,694.75 10.27% 2,870,165.76 12.66% 3,059,260.74 6.59% 1,951,531.24 -36.21%
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
SALES TAX COMPARISON REPORT 

AFTER REFUND 

2016 2017 2018 2019 2020
% Incr(Decr) 
from prior yr

January 107,887.11      -9.35% 167,563.47      55.31% 198,871.12      18.68% 209,576.47      5.38% 219,154.90      4.57%
February 104,937.79      -31.19% 170,638.18      62.61% 212,320.26      24.43% 198,821.31      -6.36% 208,449.22      4.84%
March 164,251.80      -9.47% 185,434.83      12.90% 245,105.81      32.18% 233,664.43      -4.67% 199,473.40      -14.63%
April 175,020.34      -0.45% 162,141.26      -7.36% 216,979.46      33.82% 221,373.23      2.02% 194,556.04      -12.11%
May 178,574.83      -9.22% 198,292.51      11.04% 233,518.26      17.76% 236,645.79      1.34% 245,037.26      3.55%
June 217,303.71      0.70% 233,936.90      7.65% 261,219.50      11.66% 270,813.24      3.67% 270,598.88      -0.08%
July 206,367.67      -3.88% 242,194.12      17.36% 264,478.28      9.20% 281,615.39      6.48% 254,330.79      -9.69%
August 210,453.58      1.03% 230,488.40      9.52% 257,827.63      11.86% 283,033.57      9.78% 280,187.96      -1.01%
September 205,021.69      -17.43% 220,265.47      7.44% 257,903.65      17.09% 273,401.59      6.01% -100.00%
October 189,878.10      4.90% 212,474.94      11.90% 238,703.94      12.34% 266,965.89      11.84% -100.00%
November 186,362.81      4.79% 197,432.38      5.94% 213,758.10      8.27% 246,816.73      15.47% -100.00%
December 230,459.68      12.07% 235,522.80      2.20% 248,301.61      5.43% 277,231.38      11.65% -100.00%

TOTAL 2,176,519.11 -4.42% 2,456,385.26 12.86% 2,848,987.62 15.98% 2,999,959.02 5.30% 1,871,788.45 -37.61%
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