Find Your \ /r
STORY g




Message from Our Executive Director

When | was brought on as the Executive Director in October of 2016, it was humbling to
see how our staff, our volunteers, and the communities of Garfield Cou nty all believe in
the transformative power of their pub|ic |ibrory.

In 2016, we saw increases in the number of items checked out and the number of people
discovering new |ibrory educational programs. We hear stories o|oi|y about peop|e passing
their final co||ege exams affer countless hours of s+udying in our s’rudy rooms, children

and families discovering Colorado’s State Parks through our backpack program,
community members coming together to share their unique skills in our Community
Education Network, and countless other personal achievements. With 95% of Garfield
County holding a library card, you probably have a library story, too.

Unfortu no’re|y, the story of your libraries also exists with the re0|i+y of cons+on+|y
o|ec|ining fu nding. A predic’red $1.2 million decrease in property fax revenue for 2017,

in addition to persistent sales tax refunds, forced the libraries to make tough decisions -
cutting the number of books and DVDs we buy, reducing hours, and undergoing cuts to
administrative and front-line staff positions.

Despi’re these cufs, your libraries remain committed to Fu|1ci||ing our mission and we hope

to continue serving you in the coming years.

After an extensive nationwide search, Jesse Henning was chosen as Executive Director.
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Members of Garfield County Libraries: 57,935
Population of Garfield County: 58,887



Addmg VGILICIBIG Experiences

Your Garfield Coun’ry Libraries are funded moin|y H’]rough sales and property taxes.

We understand this investment is made by our community members, and we are

coneranHy Working to offer quo|i’ry materials and services to benefit our communities so

you get the greatest return on that investment.
It drives us to explore opportunities such as
Rifle being a pilot location for the Check Out
Colorado state parks backpacks program in
2015. By partnering with the Colorado State
Library and Colorado Parks and Wildlife, we
were able to offer two backpacks to our library
members for checkout in Rifle. The backpacks
were filled with wildlife guio|es, binocu|ors, and
a seven day state parks pass which allowed the
user free entry into any state park in Colorado.

The overwhelming success of the program led
to a statewide expansion in 2016, including dll
six of our locations - which each now have two
backpacks available for checkout!

$5.47

Return Per Dollar

Invested’

Value
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Invested

*ROI caleulated by using data from the Librory Research Service.

Two state porks bockpocks became available at each |ibrory for Week-|ong checkouts.

Families enjoy walking through Gregory Park and reading Story Walk ®.

Your libraries have also worked hard to o|esign new experiences for families in our local

parks. In 2016, we launched StoryWalk® Glenwood Springs in Gregory Park. It's a fun,
educational activity that places a children’s story (a deconstructed book, page by page)
outside to promote |i’rerocy, physico| activity, and Fomi|y bonding. Fach book is |oi|inguo|
and includes activities and engaging questions fo bring the book to life. If you see people
roaring like drogons or morching in |o|oce, it's all part of the funl

The project was made possible through a grant from Garfield Health Communities
Coalition and included partnerships with the City of Glenwood Springs Parks & Recreation
and the Glenwood Springs Kiwanis Club,

The project’s success also led to a partnership with Two Rivers Community School for a

student-created book, Dippers Adventure, to be featured in 2017.

The StoryWalk® Project was created by Anne Ferguson of Montpelier, VT and developed in collaboration
with the Kellogg Hubbard Library. Storywalk® is a registered service mark owned by Ms. Ferguson.



Summer Success Par’rnership Creates Oppor’runi’ries

Research shows that students experience |eorning loss over the school summer break and

that summer |eorning programs are essential to getting kids reody for the next school year.

Our Summer Reoding Progrom offers incentives which he|p children and teens get excited

Fach year, the Summer Reoding

Progrom also includes free, fun, ‘

5 ]37 and educational events in each
/

of our communities. In 2016,

about reoding while also he|ping fighf that “summer slu mp.”

Pa rﬁcipg Nts over 9,100 children, teens,
and adults joined us as we
hosted magicians, authors,

a puppeteer, food tastings,

concerts and a former member of the Denver Nuggets.

These events not only enrich our summers with

memorable, educational opportunities Jrhey also encourage
’ / +
participants to develop positive habits of visiting the library 904’880

-_ Ij"" 3 Lo

and borrowing books on a consistent basis. Mmu+€S ReOd . ,ﬁ'#

The joint grant application was approved by the Garfield County Federal Mineral Lease District committee,
and the Garfield County Libraries and Colorado Mountain College were also designated
the "Grantees of the Year” for the partnership.

Working in partnership with the Colorado Mountain College, we received a grant for
$750,000 from the Garfield Cou nty Federal Mineral Lease District - the |orges’r grant
ever awarded by the GCFMLD - to construct Morgridge Commons, a 13,000 square
foot multipurpose space for community meetings, and further expand library public
meeting space in Glenwood Springs. The new space on the second floor of the

Glenwood Springs Branch is slated to open in late 2017.

This is the second such library construction project funded by a GCFMLD grant.
The first was a smaller-scale project in 2014 when the libraries finished the second floor
in Rifle, adding a multi-purpose public meeting space called the "Classroom.”

Children p|c1y and learn about the physics of water balloons during a Summer Reoding event in Silt.



Overwhelming Approval

We conducted our second annual satisfaction survey in December osking 48 ques’rions
in six categories. W hile we did io|en’rh(y areas for improvement, for two-thirds of the
questions an osfonishing 80% or more of responden’rs said H’]ey were "Satisfied”

or "\/ery Satisfied” with the materials, facilities, and services. This overwhe|ming

Oppl’O\/O' spreod ACross O“ co’regories, OI’]CI some O]c ’rhe hlghes’r nu mbers OVQFO” are

Sl’]OWﬂ be|ow:

Staoff Respec’r My Privocy

Stoff Attentiveness & Friendliness
Staoff Skills & Know|eo|ge
Stoff Answer Questions Eﬁcicienﬂy

Cleanliness of Facilities

Library staff members show children in Parachute how to play ukuleles.

Staoff Avoi|o|oi|i’ry
Stoff Problem So|ving Skills

Staff Listen & Respond to Concerns Su rvey CO mme n-I-S
W ebsite

‘| find mysehf using the |ibrory more and more.
| credit that to the ease of access of materials

Availability of Meeting Rooms and buildings, the staff, and the website.”

E mail Newsletter

Selection of Adult Fiction "Thank you for being part of my life”
Selection of Books for Children

Storytime & Preschool Event : '
oryfime reschool Event This is just crazy amazing. I've used many aspects of the

focih’ry, joined in on community events, and now find

mysehf at our |i|orory every week | LOVE it”

Percentage listed equals all “Satisfied” or "Very Satisfied” with the associated services, facilities, and materials.



Finances are Changing the Landscape

Your libraries are supported by a variety of tax revenue sources encompassing a
county-wide 1 mill property fax, a quarter-cent sales tax, and specific ownership (SO) taxes

on vehicles regis’rered within

the county. Revenues in 2016 Fines, COpiQS, OHCI

were up s|igh+|y from 2015. Mee’ring Room RQH+G|S

Grants, Etc.

HOWQVQF, +|’1€ OI’]HUO' revenue

collections are still $178 million
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below 2010 levels.
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activity in Garfield Cou nty
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$5,943 800
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coup|eo| with ongoing sales

tax refunds as part of the

2011 Noble Energy settlement %
with the State of Colorado. :m.:_
In the five years following the N
settlement, sales tax refunds h
have removed $2.1 million in Y 1

ﬂmding from your libraries.

Frojected Decte®”

These reductions in revenue P T
. . roperty lax
are occurring alongside heavy

use of |ibrory materials and
facilities. In 2016, the Garfield County Libraries added over 6,400 new library cardholders
and greeted over 636,000 visitors - a 37% increase since 2010. Additionally, since the six
new library branches were completed (on time and under budget) the Garfield County
Libraries have seen skyrocketing demand for new books, public meeting space, and access

to our free broadband Internet connection.

In late 2016, the Library Board of Trustees waos made aware of another drastic reduction
in property fox funding arriving in the 2017 fiscal year. The libraries expect to see their
funding decreased by an additional $1.2 million, or 30% of the annual operating

budget in 2017. With this cut on the horizon, your libraries went on a hiring and spending
freeze and postponed all but the most essential building repairs. This freeze allowed the

libraries to save $200,000 in preparation for the deep cut expected in 2017 (reflected in

Jrhe revenues OI’]CI expenses grophs).

To ensure a balanced budget in 2017, the Board was forced to make drastic cuts including
decreasing the number of new library items purchased by 50%, cutting open hours, and
|Oying off |ilorory staff. Without these resources and essential staff, |ibrory users will see a
decrease in the amount of educational programs and storytimes for children, longer wait
times for popular items, and a reduction in the number of public Infernet access computers.

Despite these decreases in funding, your libraries remain fiercely dedicated to providing
excellent service to the people of Garfield County and ensuring that every person that
walks through our doors can access opportunities in education, technology, literacy, and
community building.

The Library District will embark on a new strategic planning effort in 2017 to address the
future of our libraries in the face of o|ec|ining revenues and o|eve|op a roodmop for serving
the communities of Garfield County.
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Thank You 2016 Donors & Grantors

Diane Agne”e

A|pine Bank

Joanie & Todd Anderson

Jeni Arneson

Nella Barker & Greg Valunas
David Bartholomew

Anﬂﬁony & Wendy Bontempo
Alice Brouhard

Jim & Connie Colaway

Central Distributing Company
Todd & Anne Cerrone

MK. Chesley
Clough Family Foundation

Laurie Conn

Connie Cooper

JM. Delaney

Discount Tire

James Elliott

Erin Evers

Greg & Kathy Feinsinger
David Fishman

Michelle Foster

Karen Horvey & David Ko|quis+
Janet Hess

Gregory Jeung

Robert & Linda Johnson

KDNK

Sondy Kirklin

Richard Koch

Jessica Lopez Pearce

Heather McGregor & Steve Smith
Jennifer Miller

Monica Miller

Wick Moses

Mountain Pest Control, Inc.
Ann Nadon

Sherry Odenthal

Ju|ie Olson & Michael Blair
Jayne & Bill Poss

Elizabeth (Betsy) Powers

Daniel Quiat

R&H Mechanical
Martha Ramirez
Adrian Rippy-Sheehy
Sherrie Setterberg
Amelia She”ey
Janice Sherman
Brian Tog|er

Technology Systems Consultants, Inc.

Don & Eddi Vanderhoof
Cathleen & David Van Roekel
Stella Wagner

Charlie Westerman

J. Munro Wilcox

Jeff & Gay Wisch

Noncy & Brad Zeige|

David Zumwinkle

If you would like to donate to the
Garfield County Libraries Foundation
p|eose contact Jesse Henning at

970-625-4270 or jhenning@gcpld.org

or visit Www.gcp|o|.org/1[ou ndation.

Martha Fredendall

Garfield County Board of County Commissioners
Garfield County Federal Mineral Lease District
Garland & Leola Anne W hite

Grand \/o||ey Kiwanis Foundation
Great QOutdoors Colorado



